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T he Brazilian Association of Infrastructure and Basic Industries
(ABDIB) holds this year, in a virtual model, the ABDIB Forum 2020
- Experience Edition, an annual event already consolidated in
the sector as one of the biggest infrastructure events in the
country. It is a special year, as it is also celebrating the 65th
anniversary of the Association.

Especially for this ABDIB Forum 2020 - Experience Edition, a
survey of unprecedented content of the infrastructure projects
was carried out, which were consolidated in a single
document called “Blue Book of Infrastructure”. These are
attractive opportunities for investors that allow for an overview
of the sector's prospects.

This document will be the cornerstone of our event and the
legacy of ABDIB in the year of its 65th anniversary.

ABDIB, which for decades has sought to collaborate in
promoting investments in infrastructure in the country,
addressed in this document not only projects at the federal,
regional and state levels, but also essential economic
indicators for a better understanding of the bottlenecks that
certain projects seek to solve.

This document has an unprecedented character not only
because of the level of detail in which the projects of the States
are located, since it had the direct collaboration of several
State secretaries, but also because it sought to enrich the
economic and infrastructure data presented with projections
of curves investments expected in the coming years for various
infrastructure sectors in Brazil and regions. In addition, it also
presents effective and short-term sectorial measures for the
recovery of investments in the sector.

These are opportunities in the sectors of energy, waterways,
highways, railroad, ports, airports, sanitation,
telecommunications and urban mobility that can be carried
out as a concession or in the form of PPPs - public-private
partnerships. There are also social infrastructure projects that
are central to overcoming the country's problems.

Investments in infrastructure are essential for the country to
recover its path of economic growth, exploiting all its
productive potential in the most diverse sectors of the
economy. It is widely recognized that without quality
education and strong infrastructure, it will be impossible for the
country to reach the level of a productive and competitive
economy. Infrastructure is the way to improve the population's
quality of life and attract new investments capable of
generating income and jobs.

We wish you all a good reading.

1. PRESENTATION
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After 2014, investments in the economy and
specifically in infrastructure have presented
levels very far from the minimum levels for

direct the country towards a growth path that will
allow the generation of economic and social
development.
It is worth remembering that Brazil presented an
average investment rate during the 2010-2014
period of 20.5% of GDP. However, with the
recession that started in the second quarter of
2014 and was until the end of 2016, the investment
rate dropped significantly and in 2019 reached
15.4% in 2019. Against this backdrop that 2020,
promised as a year of recovery, ended up facing
an abrupt global crisis generated by COVID-19
that cooled down the projections expected for
investment in the economy.

Despite this, on the one hand, despite the
significant drop in economic activity noted at the
end of March, several indicators point to the sense
that economic activity began to recover from
May. At this point, the action implemented by the
federal government regarding emergency aid
had a substantial impact in containing the
damage caused by the pandemic, since it
appears to have accessed a substantial portion of
the income of informal workers and in vulnerable
conditions.

On the other hand, a point of concern refers to
the country's fiscal trajectory. The government
launched a wide range of emergency measures
to support health and the economy, an important
measure, but incompatible in the medium term
with the fiscal rule of the spending ceiling in force
in the country. Public investments in infrastructure,
categorized as discretionary expenditures, have
suffered substantial declines in recent years,
making it difficult to resume via a sector that has a
strong impact on the economy and generates tax
revenues.
The infrastructure sector has a central role, since it
is the mainspring to reestablish the Brazilian
economy by increasing the country's
competitiveness. However, data obtained by
Abdib reveal that, since 2014, the sector has been
scrapped by cyclical and structural factors. As
can be seen below, in total, investment in
infrastructure totaled R$ 123.9 billion in 2019, 31.3%
lower than the peak reached in 2014, of R$ 180.3
billion. The private share of investments in the
sector decreased by 17.8% between 2014 and
2019 - a decrease from R$ 109.3 billion to R$ 89.8
billion. In the same period, the public share fell
even more: 52.0%, from R$ 71.0 billion to R$ 34.1
billion.

2. A LOOK AT INFRASTRUCTURE
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Graph 1 - Annual 
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In the table below, we can evaluate the
investments made vis-à-vis the amounts needed
to meet the investment needs in the sector. At
least R$ 284.4 billion is needed

investments per year (4.3% of GDP), for the next
ten years, for the country to supply bottlenecks,
mainly in the transport and logistics sectors, as well
as in sanitation.
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Graph 2 - Evolution of investments in 
Infrastructure (Constant values)
Source: Abdib
Note: Value at 2019 prices. It does not include the oil and 
gas sector. For 2020, expected data.

Table 1 - Reality and need for investments 
in Infrastructure
Source: Abdib

Investments
REALIZED (2019)

R$ billion
In % GDP

Investments
NECESSARY

R$ billion
In % GDP

Transport/Logistics R$ 25.0 0.34 R$ 149.0 2.26%

Electric Power R$ 51.4 0.71 R$ 55.4 0.84%

Telecommunications R$ 33.1 0.46 R$ 50.0 0.76%

Sanitation R$ 14.4 0.20 R$ 30.0 0.45%

Total R$ 123.9 1.71% R$ 284.4 4.31%
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The bottlenecks of infrastructure investments in recent
years become even clearer when analyzing the capital
stock - that is, everything that has been invested in the
sector. Currently, the indicator is at 36% of GDP, a level
far from that registered by other countries. In emerging
economies, such as India and China, the level is 58%
and 76% of GDP, respectively.

Considering the huge amount that Brazil needs to invest
in infrastructure annually, it is necessary to take
advantage of the capacity and potential of both the
public and private sectors. The contraction of public
investment remains one of the biggest obstacles to the
country's recovery since, as in the world, it provides a
crowding-in movement with the private sector, enabling
structural projects and establishing long-term planning.

Thus, there should be no prejudice in relation to the role
of the investing state in infrastructure, which occurs
worldwide, whether in developed or emerging
countries. This is because there are sectors in which it is
up to the State to invest, no matter how convinced it is
and is efficient in the guideline of transferring the
maximum investment responsibilities and opportunities
to the private initiative.

A global look helps to understand the issue. In the world,
state investments in the sector are very representative.
World Bank data shows that in emerging economies
public financing represents about 70% of the total
resources invested in infrastructure.

Countries like Hungary, Malta and Slovenia have at least
50% of the State's participation. They are approximately
30% - nations such as Slovakia, Latvia, United Kingdom,
Switzerland, Austria, Luxembourg, Denmark, Estonia and
Portugal. In 15 countries in Latin America and the
Caribbean, including Brazil, in the annual average
between 2008 and 2013, the public sector was
responsible for 90% of the investments in the area of
water resources and basic sanitation and for 77% in the

transport sector. In energy and telecommunications, the
State's contributions corresponded to 44% and 7% of the
total investments made in the period in question,
respectively. In Brazil, there is already a very significant
private participation. The private sector has been
responsible in this decade for more than 60% of
investments in infrastructure, reaching 72% in 2019
(corresponding to R$ 89 billion).

The PPI portfolio together with the technical excellence
of the program has brought projects to the private
sector that arouse the appetite of investors. However,
even if the private sector is able to quickly double the
amount of annual investment, there will still be a gap of
an equivalent amount to meet the country's immediate
infrastructure needs. Here, the public sector continues
to play a major role in transport modes, urban mobility
and basic sanitation.

According to an unprecedented IMF study “Public
investment for recovery”, increasing public investment
by 1% of the countries' Gross Domestic Product (GDP)
could “strengthen confidence in the recovery and
boost GDP by 2.7%, private investment by 10% and
employment by 1.2%”. According to the fund, given the
scenario of still great uncertainty, it is necessary that
public investment has an action against cyclical
stimulating private investment. According to the study,
public investment can directly generate between two
and eight jobs for every million dollars spent on
infrastructure.

It is along the same lines that Abdib understands that
we will need all possible sources to recover investments
in the sector. Only the complementarity between the
public and private sectors will achieve tools that involve,
for example, investments, guarantee structures and
good projects to ensure an increase in investment rates
in the sector that exceed the current 1.7% of GDP in
towards at least 4%.
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BRAZIL
IN NUMBERS
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3. BRAZIL IN NUMBERS

GDP (2019) = R$ 7,256,926 (million)
US$ 1,839,291 (million) (9th 
economy in the world).

Population (2018) = 210,147,125 hab.
States = 26 
Federal District = 1 

Municipalities = 5,568

Territorial extension = 8,515,767.05 km²

Coastal extension = 7,367 km

GDP per capita (2019) = R$ 34,533.00

US$ 8,752.40

HDI (2018) = 0.761 (79th place)
Trade balance (2019) (US$ FOB) (billions) 

Exports = 225.4

Imports = 177.3
Trade Balance = 48.1

Brazilian participation in international 
trade = 1.2%.

FDI (2019) = US$ 75 billion

SOCIOECONOMIC INDICATORS

Brazil - Share of sectors in 
GDP in 2019

Source: IBGE

5.1
RS

20.9

74.0

Agropecuary Industry Services

AM

RR

AC
RO

MT

PA

AP

TO

MA

PI

BA

M
G

DF
GO

MS
SP

SC

PR

CE RN
PB 
PE

AL
SE

ES 

RJ

9



Brazil GDP

Source: IBGE

Gross domestic product in R$ billion last year Annual growth rate

Public Sector Investment as % of GDP

Source: FGV - IBRE - Fiscal Policy 
Observatory - Data from the Secretariat of

National Treasury.
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INFRASTRUCTURE INDICATORS

Total road network (2017) = 1,720,701 km
Paved federal road network (2017) = 65,615 km 

Paved state road network (2015) = 119,747 km 

Railway network = 30,485 km

Density of the railway network = 3.5 km of railroad/1000 km².
Airports

International = 18

Regional = 81

Domestic Passengers = 95.3 million (804,915 flights in 2019)

International Passengers = 24.1 million (145,742 flights in 2019)

Ports

Organized Ports = 35

Private Use Terminals = 163

Urban rail transport = 10.9 million passengers/work day.

Electric Power Generation (Gwh) = 601,396 (in 2018)
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Electric Power consumed in
Brazil (in GWh)

Source: Own elaboration based on the
EPE data
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FEDERAL GOVERNMENT 
INFRASTRUCTURE 

PROJECTS 



Project: EF-354 Concession - Midwest Integration Railway *
Estimated investments: R$ 2,730,000,000.00
Project contracting form: Concession.
Project Description: The railroad has the objective of transporting the production of grains, mainly soybeans
and corn, towards the main ports in the country. With an extension of 383 km, the section of the Central-
West Integration Railway starts at the North-South Railway in Mara Rosa/GO and goes to Água Boa/MT.
* The construction of the railway should be placed in consideration for the grant amount in the
EFVM's anticipated extension.

Project: Railroad EF-170 - MT/PA - Ferrogrão
Estimated investments: R$ 21,500,000,000.00 
Form of contracting the project: Concession
Project Description: The project aims to consolidate Brazil's new export rail corridor through Arco Norte,
being important for agricultural outlets. The railway will extend 933 km, between the grain-producing
region from the Midwest to the State of Pará, to the Port of Miritituba. The construction of the
Santarenzinho branch, between Itaituba and Santarenzinho, in the municipality of Rurópolis/PA, with 32
km, and the Itapacurá branch, with 11 km, are also planned.

Source: PPI - Investment Partnership Program | Obs. Ferroeste - information from Paraná state data
** Extension under analysis at TCU

4. FEDERAL GOVERNMENT 
INFRASTRUCTURE PROJECTS 

4.1 Federal Projects - Railroad
MONITORING OF PROJECTS

Project Studies Public
Consultation

TCU Judgment Notice Auction Signature of the 
Contract

Project: EF-354 Concession
Midwest Integration Railway 

Actual 
phase

EF-170/MT/PA Railroad Ferrogrão � � Actual phase

EF-334/BA Railway - West 
East-FIOL Integration Railway
(stretch between Ilhéus/BA and
Caetité/BA)

� � Actual phase

EFC - Carajás Railroad **

EFVM - Vitória to Minas Gerais
Railway **

FCA - Railroad Centro-Atlântica
S.A.

Actual 
phase

MRS Logística S.A. � Actual phase

Rumo Malha Paulista SA � � � � � 27.05.20
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Project: EF-334/BA Railway - West - East-FIOL Integration Railway (stretch between Ilhéus/BA and 
Caetité/BA)
Estimated investments: R$ 2,550,000,000.00
Form of contracting the project: Subconcession.
Project Description: The West-East Integration Railway - FIOL (EF-334) has an extension of 1,527 kilometers, 
between Ilhéus/BA and Figueirópolis/TO.
The project is divided into three sections:
Section I: Ilhéus/BA - Caetité/BA, with an extension of 537 km. (With 73.6% of physical execution of the 
work (Jul/2019)). Section already qualified for subconcession.
Section II: Caetité/BA - Barreiras/BA, with an extension of 485 km. (With 36% of the works are completed 
(Jul/2019)). 
Section III: Barreiras/BA - Figueirópolis/TO, with an approximate extension of 505 km - section in the phase 
of studies and projects.
* The total current investment planned for the works on sections 1 and 2 of FIOL (Ilhéus/BA - Caetité/BA 
and Caetité/BA - Barreiras/BA) is of the order of R$ 6.4 billion.

Project: EFC - Carajás Railroad 
Estimated investments: R$ 8,227,400,000.00 
Form of contracting the project: Extension
Project Description: The Carajás Railway is 892 km of extension and connects the Port of Itaqui/MA to
the mineral provinces of Serra dos Carajás, in Pará.
This is a high-capacity railroad, and its main product is iron ore. In Açailândia/MA connects to the North-
South Tramo Norte Railway which allows goods originating from the latter to access the Port of Itaqui. The
Carajás Railway also transports passengers between São Luiz/MA and Parauapebas/PA.
The extension, which will end on June 30, 2027, will anticipate investments, which would only be made
from 2027.
The granting of this project may be directed towards investments in the public interest, with new
investments in the grid itself, or investment in another section of the national railway network (cross-
investments). The improvements will be a contractual obligation of the concessionaire.

Project: EFVM - Vitória to Minas Gerais Railroad 
Estimated investments: R$ 6,080,000,000.00
Project contracting form: Extension
Project Description: The Vitória a Minas Railroad starts in the metropolitan region of Belo Horizonte/MG, 
where it connects with the FCA. It has a total extension of 895 km and reaches the Port of Tubarão, in 
Vitória. The main product of the railroad is iron ore from Minas Gerais and is destined for export. It also 
carries out the transportation of general cargo and passengers.
The extension will anticipate the investments that would be made from 2027.

Project: MRS Logística S.A.
Estimated investments: R$ 16,773,000,000.00
Project contracting form: Extension
Project Description: MRS Logística, with 1,686 km, passes through the states of Minas Gerais, Rio de Janeiro 
and São Paulo. Its main commodity transported is iron ore, originating in the mines near Belo Horizonte 
and destined for several exporting ports in Rio de Janeiro. It also operates on the line from Rio de 
Janeiro to São Paulo and on the line from Santos to Jundiaí, with connection to Rumo Malha Paulista. 
MRS has access to the Port of Santos from the right and left margins.

Source: PPI - Investment Partnership Program
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Project: FCA - Railroad Centro-Atlântica S.A.
Estimated investments: under study
Project contracting form: Extension
Project Description: With more than 7,200 km, the Centro-Atlântica Railroad is the largest concession federal
grid. It is divided into corridors:
a. Central-Southeast Corridor, in the states of Goiás, Minas Gerais and São Paulo to the Port of Santos;
b. Minas-Rio Corridor, in the states of Espírito Santo, Rio de Janeiro and Minas Gerais;
c. Corridor Minas-Bahia, from the north of Minas Gerais arriving at the Port of Aratú/BA and also at

Petrolina, on the banks of the São Francisco River;
d. Central-East Corridor, connecting Minas Gerais to Espírito Santo, making connection with EFVM.
The granting of this project may be directed towards investments in the public interest, with new
investments in the grid itself, or investment in another section of the national railway network (cross-
investments). The improvements will be a contractual obligation of the concessionaire.
The extension will anticipate the investments that would be made from 2027.

Project: Rumo Malha Paulista S.A.
Estimated investments: R$ 5,780,000,000.00 
Project start: Extension of the signed contract 
Form of contracting the project: Extension
Project Description: Rumo Malha Paulista is 1,989 km of extension, being the most important export corridor
for agribusiness with cargo from the Midwest, originating at Rumo Malha Norte and Rumo Malha Oeste
bound for the Port of Santos. It passes through the entire State of São Paulo in the Northwest-Southeast
direction, from Rubinéia, on the banks of the Paraná River, to Santos. It also includes the extensions:
Colombia, which departs from Araraquara in the North direction until reaching the banks of the Rio
Grande, and the Panorama branch, which leaves Itirapina in the West direction, until reaching the
Paraná River.
The extension of the current contract, which will end on December 31, 2029, will anticipate investments
that would be made only from 2030.

4.2 Federal Projects - Airports

Information on the 7th Round - SAC - Secretariat of Civil Aviation

MONITORING OF PROJECTS

Project Studies Public 
Consultation

TCU Judgment Notice Auction Signature of the 
Contract

6th Round of Airport 
Concessions - South Block � � Actual phase

6th Round of Airport 
Concessions - North Block I � � Actual phase

6th Round of Airport 
Concessions - Central Block � � Actual phase

7th Round of Airport 
Concessions - Block RJ/MG PMI

7th Round of Airport 
Concessions - North Block II PMI

7th Round of Airport 
Concessions - Block SP/MS PMI

17



Project: 6th Round of Airport Concessions - South Block
Estimated investments: R$ 2,850,000,000.00
Auction: 2nd quarter of 2021.
Project contracting form: joint concession
Project Description: It includes airports:
-Curitiba International Airport - Afonso Pena, located in the Municipality of São José dos Pinhais, in the 
State of Paraná;
-Foz do Iguaçu International Airport - Cataratas, located in the Municipality of Foz do Iguaçu, in the 
State of Paraná;
-Navegantes International Airport - Ministro Victor Konder, located in the Municipality of Navegantes, 
in the State of Santa Catarina;
- Londrina Airport - Governador José Richa, located in the Municipality of Londrina, in the State of 
Paraná;

-Joinville Airport - Lauro Carneiro de Loyola, located in the Municipality of Joinville, in the State of 
Santa Catarina;
- Bacacheri Airport, located in the Municipality of Curitiba, in the State of Paraná;
-Pelotas International Airport - João Simões Lopes Neto, located in the Municipality of Pelotas, in the 
State of Rio Grande do Sul;
-Uruguaiana International Airport - Rubem Berta, located in the Municipality of Uruguaiana, in the State 
of Rio Grande do Sul;
-Bagé International Airport - Commander Gustavo Kraemer, located in the Municipality of Bagé, in the 
State of Rio Grande do Sul.

Project: 6th Round of Airport Concessions - North Block I
Estimated investments: R$ 1,480,000,000.00
Auction: 2nd quarter of 2021.
Project contracting form: joint concession
Project Description: It includes airports:
-Manaus International Airport - Eduardo Gomes, located in the Municipality of Manaus, in the 
State of Amazonas;
-Porto Velho International Airport - Governador Jorge Teixeira de Oliveira, located in the Municipality of 
Porto Velho, in the State of Rondônia;
- Rio Branco Airport - Plácido de Castro, located in the Municipality of Rio Branco, in the State of Acre;
-Boa Vista International Airport - Atlas Brasil Cantanhede, located in the Municipality of Boa Vista, in the 
State of Roraima;
- Cruzeiro do Sul International Airport, located in the Municipality of Cruzeiro do Sul, in the State of Acre;
- Tabatinga International Airport, located in the Municipality of Tabatinga, in the State of Amazonas;
- Tefé Airport, located in the Municipality of Tefé, in the State of Amazonas.

Source: PPI - Investment Partnership Program
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Project: 6th Round of Airport Concessions - Central Block
Estimated investments: R$ 1,800,000,000.00
Auction: 2nd quarter of 2021
Project contracting form: joint concession
Project Description: It includes airports:
-Goiânia Airport - Santa Genoveva, located in the Municipality of Goiânia, in the State of Goiás;
-São Luís International Airport - Marechal Cunha Machado, located in the Municipality of São Luís, in the 
State of Maranhão;
- Teresina Airport - Senador Petrônio Portella, located in the Municipality of Teresina, in the State of Piauí;
- Palmas Airport - Brigadeiro Lysias Rodrigues, located in the Municipality of Palmas, in the State of Tocantins;
- Petrolina Airport - Senador Nilo Coelho, located in the Municipality of Petrolina, in the State of 
Pernambuco;

- Imperatriz Airport - Mayor Renato Moreira, located in the Municipality of Imperatriz, in the State of 
Maranhão.

Project: 7th Round of Airport Concessions - Block RJ/MG
Estimated investments: Under study
Auction: 2nd quarter of 2022.
Project contracting form: joint concession
Project Description: It includes airports: Santos 
Dumont Airport - Rio de Janeiro (RJ) 
Jacarepaguá Airport (RJ)
Airport Ten. Mobile Aviator César Bombonato – Uberlândia
(MG) 
Mário Ribeiro Airport - Montes Claros (MG)
Mario de Almeida Franco Airport - Uberaba (MG)

Project: 7th Round of Airport Concessions - North Block II
Estimated investments: Under study
Auction: 2nd quarter of 2022.
Project contracting form: joint concession
Project Description: It includes airports: Belém
International Airport (PA)
Maestro Wilson Fonseca Airport - Santarém (PA) 
João Corrêa da Rocha Airport - Marabá (PA) 
Carajás Airport - Parauapebas (PA)
Altamira Airport - Altamira (PA)
Alberto Alcolumbre International Airport - Macapá (AP)

Project: 7th Round of Airport Concessions - Block SP/MS
Estimated investments: Under study
Auction: 2nd quarter of 2022.
Project contracting form: joint concession
Project Description: It includes airports: 
Congonhas Airport - São Paulo (SP) Campo 
de Marte Airport - São Paulo (SP)
Professor Urbano Ernesto Stumpf Airport - São José dos Campos (SP) 
Campo Grande Airport - Campo Grande (MS)
Corumbá Airport - Corumbá (MS)
Ponta Porã International Airport - Ponta Porã (MS)
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Source: PPI - Investment Partnership Program

4.3 Federal Projects - Highways

Project: BR-040/DF/GO/MG
Estimated investments: R$ 7,400,000,000.00
Auction: 4th quarter of 2022.
Project contracting form: joint concession
Project Description: The project consists of operational improvements and works for recovery, 
maintenance, monitoring, capacity expansion between Brasília to Juiz de Fora.

MONITORING OF PROJECTS

Project Studies
Public 

Consultatio
n

TCU judgment Notice Auction Signature of the 
Contract

BR-040/DF/GO/MG Actual phase

BR-135/316/MA Actual phase

Concession of highways BR-
163/230/MT/PA -
Section between Sinop/MT 
and Miritituba/PA

� � Actual phase

Concession of highways BR-
381/262/MG/ES -
Section of BR-381/MG between 
Belo Horizonte and Gov. 
Valadares and BR-262/MG/ES 
between João Monlevade/MG 
and Viana/ES

� � Actual phase

Concession of Highways BR-
470/282/153/SC and SC-412 Actual phase

Concession of Highways BR-
158/155/MT/PA - (project 
under study)

Actual phase

Integrated Highways of Paraná 
- BR-
153/158/163/272/277/369/37
3/376/476/PR - (project under 
study)

Actual phase

BR-040/495/MG/RJ
(Concer) - Juiz de Fora to Rio 
de Janeiro

Actual phase

Highway BR-116/101/465
- SP/RJ (Dutra) - Rio de 
Janeiro to São Paulo

� Actual phase

Highway - BR-116/493/RJ/MG 
(CRT) Actual phase

Concession of 5,348 km of 
highways - 12 Road sections 
in 13 UFs - (proj. under 
study)

Actual phase

Highway BR 
153/080/414/GO/TO - Aliança 
do Tocantins to Anápolis

� � Actual phase
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Project: BR-135/316/MA 

Estimated investments: under study 
Auction: 4th quarter of 2022.
Project contracting form: joint concession
Project Description: The project will promote the region's logistics between the cities of São Luís/MA and
Teresina/PI, important to meet the expressive growth in agricultural, soy and corn production, contributing to
the regional development of the North and Northeast, important federal highways are part of.
The improvement of highway transportation logistics will improve the flow of agricultural production, as well
as the use of other modes and the feasibility of exporting production through the port complexes of Itaqui
(São Luís/MA), and also of Arco Norte, in Vila do Conde (Belém/PA), being an important logistics corridor for
the Midwest.

Project: Concession of the BR-163/230/MT/PA highways - Section between Sinop/MT and Miritituba/PA

Estimated investments: R$1,895,000,000.00
Auction: 1st quarter of 2021
Project contracting form: joint concession
Project Description: Concession project for the exploration of the infrastructure and the provision of public
services for recovery, operation, maintenance, monitoring, conservation, implementation of
improvements and maintenance of the service level of the stretch of Highway BR-163/MT, between
Border PA/MT to Junction MT-220, in the Municipality of Sinop; Stretch of Highway BR-163/PA, between
Junction with BR-230/PA and PA/MT currency; Excerpt from Highway BR-230/PA, between Junction with
Highway BR-163/PA and Crossing the Tapajós River. The road section integrates the South, the Midwest
and the North of Brazil. It is an important axis for transporting the production from the Paraense part of
the northern region and the north of the mid-western region.

Project: Concession of the BR-381/262/MG/ES highways - Section of the BR-381/MG between Belo 

Horizonte and Gov. Valadares and BR-262/MG/ES between João Monlevade/MG and Viana/ES Estimated 

investments: R$ 7,735,354,000.00
Auction: 1st quarter of 2021
Project contracting form: joint concession
Project Description: The project consists of the concession for the exploration of the infrastructure and the
provision of public services for recovery, operation, maintenance, monitoring, conservation,
implementation of improvements and maintenance of the service level of Highway BR-262/ES, in the
stretch between the junction with BR-101(B) - Viana/ES - up to the boundary ES/MG; BR-262/MG, in the
stretch between Divisa ES/MG to the junction with BR-381/MG - João Monlevade/MG; and BR-381/MG, in
the stretch between Belo Horizonte/MG to Governador Valadares/MG. Section of BR-262: crosses the
region of Vitória across to João Monlevade. Important, as it connects areas for livestock, agriculture,
mining and industrial and commercial centers (Manhuaçu/MG region).
Section of BR-381, connecting Governador Valadares to Belo Horizonte, crossing the Steel Valley, a
region where steelmakers are located, an important route for the disposal of finished products,
especially in the automobile sector.
Expected works: Duplication of 590.5 km, with about 200 km between the 3rd and 8th years and the
remainder between the 16th and 21st years. During the concession, 131.3 km of marginal roads, 138.1 km of
additional lanes, Manhuaçu contour, with 9.7 km, 45 slope intersection devices, 3 tunnels and 50 walkways
are also planned.

Concession of Highways BR-470/282/153/SC and SC-412

Estimated investments: R$ 8,000,000,000.00
Auction: 2st quarter of 2021
Project contracting form: joint concession
Project Description: The project foresees the concession of the section: Highway BR-470, between
Navegantes/SC, up to the border of the States of Santa Catarina and Rio Grande do Sul; Highway BR-282,
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between the junction with BR-470, between the junction with Highway BR-282, in the Municipality until
the junction with BR-153; Highway BR-153/SC, of Irani, up to the border between the States of Santa
Catarina and Rio Grande do Sul and SC-412, in the section between Itajaí, BR-101 until the entrance of
the Municipality of Gaspar.
The works intend to expand the capacity of the road, between the east and the west of the State
of Santa Catarina, with connection from the Port of Itajaí to the interior of the State and to the
Mercosur countries.

Project: Concession of Highways BR-158/155/MT/PA - (project under study)
Estimated investments: R$ 4,000,000,000.00 (preliminary studies)
Auction: 4th quarter of 2022.
Project contracting form: joint concession
Project Description: With 1135 km, the highway constitutes an important route for the flow of grain 
production in the northeast of Mato Grosso, integrating the region with the Carajás railroad and 
allowing the export of production through the Port of Itaqui, in Maranhão.
The project foresees the recovery, operation, maintenance, monitoring, conservation, implementation 
of improvements and maintenance of the service level of the stretch of Highway BR-158/MT between 
Ribeirão Cascalheira/MT (intersection with BR-080) until Redenção/PA (junction with BR-155) and BR-155 
between Redenção (junction with BR-158) and Marabá/PA (junction with BR-222).

Project: Integrated Highways of Paraná - BR-153/158/163/272/277/369/373/376/476/PR - (project under 
study)
Estimated investments: R$ 42,000,000,000.00
Auction: 3st quarter of 2021
Project contracting form: joint concession
Project Description: With 4114 km, the highways connect the port of Paranaguá, the Metropolitan 
Region of Curitiba (29 municipalities), the western and northern regions of the State and the Ponte da 
Amizade, bordering Paraguay.

Project: BR-040/495/MG/RJ (Concer) - Juiz de Fora to Rio de Janeiro
Estimated investments: R$ 2,600,000,000.00
Auction: 1st quarter of 2022
Project contracting form: joint concession
Project Description: The relicitation of the current highway, intends to guarantee the continuity of the
operational services and works of recovery, maintenance, monitoring, expansion of capacity and
improvements in the stretch. The new investments will result in the improvement of the level of service
offered, ensuring greater fluidity and reliability.

Project: Highway BR-116/101/465/SP/RJ (Dutra) - Rio de Janeiro to São Paulo
Estimated investments: R$ 15,000,000,000.00
Auction: 2st quarter of 2021
Project contracting form: joint concession
Project Description: New concession for the exploitation of the road system, for a period of 30 years, of
infrastructure and the provision of recovery, operation, maintenance, monitoring, conservation,
implementation of improvements, expansion of capacity, maintenance of service level and user safety.
The project foresees the following improvements: construction of a new uphill track, with viaducts and a
tunnel, for the Serra das Araras Section; implementation of 337.2 km of additional lanes; 68.2 km of
marginal roads on BR-116 / SP / RJ, 233.1 km of duplication and 3 tunnels on BR 101/SP/RJ.

Source: PPI - Investment Partnership Program
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Project: Highway - BR-116/493/RJ/MG (CRT) Estimated 
investments: R$ 8,900,000,000.00 
Auction: 4th quarter of 2021
Project contracting form: joint concession
Project Description: Currently granted to CRT - Concessionária Rio-Teresópolis, the section of BR-116/RJ (Santos 
Dumont Highway), located in the region of the municipalities of Duque de Caxias (from the junction with BR-
040/RJ), Magé, Guapimirim, Teresópolis, São José do Vale do Rio Preto and Sapucaia, going to the border 
with Minas Gerais, near the city of Além Paraíba, is implanted in an extension of 142.5 km. The current scope of 
the project has been increased to 711 km: complete stretch of BR-493/RJ (76 km + 26 km), 410 km of BR-
116/MG and 56 km of BR-116/SP/RJ (Junction of Av. Brazil to Viúva da Graça).

Project: Concession of 5,348 km of highways - 12 Road sections in 13 UFs - (project under study)
Estimated investments: R$ 30,000,000,000.00
Auction: 3rd quarter of 2022
Project contracting form: joint concession
Project Description: Technical studies in progress for the future concession of 5348 km of highways. It 
includes the following sections:
BR 101: Section of Feira de Santana (BA) - Natal (RN) = 1045
km BR 116/304: stretch of Natal (RN) - Fortaleza (CE) = 533 km
BR 230: Section of João Pessoa (PB) - Patos (PB) = 306 km 
BR 232: stretch Recife (PE) - Salgueiro (PE) = 505 km 
BR 235: stretch Aracaju (SE) - Itabaiana (SE) = 55 km
BR 364: Comodoro (MT) - Porto Velho (RO) = 804 km
BR 364/060: section: Rondonópolis (MT) - Goiânia (GO) = 718 km 
BR 452: stretch of Rio Verde (GO) - Itumbiara (GO) = 199 km
BR 116: section Camaquã (RS) - Porto Alegre (RS) = 125 km 
BR 290: section Porto Alegre (RS) - Uruguaiana (RS) = 613 km 
BR 153/471: section connecting BR 287 with BR 290 = 123 km
BR 158/392: section Panambi (RS) - Santana da Boa Vista (RS) = 321 km
*The forecast is that the first results of the studies will be presented in the first quarter of 2021.

Project: Highway BR 153/080/414/GO/TO - Aliança do Tocantins to Anápolis
Estimated investments: R$ 8,460,000,000.00
Auction: 1st quarter of 2021
Project contracting form: joint concession
Project Description: The concession section are: Highway BR-153/TO/GO, between Aliança do Norte and 
Anápolis; Highway BR-080/GO, between Gurupi (BR-153) to Assunção de Goiás (BR-414); Highway BR-414/GO, 
between Assunção de Goiás to Anápolis. The BR-153 highway is an important highway for national integration 
in Brazil.
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MONITORING OF PROJECTS

Project Studies
Public 

Consultation TCU Judgment Notice Auction
Signature of 
the Contract

Terminal Leasing at the 
Port of Itaqui/MA -
IQI03

� � � Actual 
phase

Terminal Leasing at the 
Port of Itaqui/MA -
IQI11

� � � Actual 
phase

Terminal Leasing at the 
Port of Itaqui/MA -
IQI12

� � � Actual 
phase

Terminal Leasing at the 
Port of Itaqui/MA -
IQI13

� � � Actual 
phase

Terminal rental at the 
Port of Maceió/AL -
MAC10

� � � � Actual 
phase

Terminal rental at the 
Port of Maceió/AL -
MAC11

Actual 
phase

Terminal rental at the 
Port of Maceió/AL -
MAC12

Actual 
phase

Terminal rental at the 
Port of Maceió/AL -
MAC13

� � Actual 
phase

Terminal Lease at the 
Port of Santana/AP -
MCP02

� � Actual 
phase

Terminal rental at
the Port of
Mucuripe/CE -
MUC01

� � Actual 
phase

Terminal Leasing at 
Port of
Paranaguá/PR -
PAR12

� � � � Actual 
phase

Lease of terminal at 
the Port of 
Paranaguá/PR -
PAR32

Actual 
phase

Lease of terminal at 
the Port of 
Paranaguá/PR -
PAR50

Actual 
phase

Leasing of terminal at 
Port of Santos/SP -
STS08

� Actual 
phase

Leasing of terminal at 
Port of Santos/SP -
STS08A

Actual 
phase

Leasing of terminal at 
Port of Suape/PE-
SUA01

Actual 
phase

4.4 Federal Projects - Ports

Source: PPI - Investment Partnership Program
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Project: Terminal Leasing at the Port of Itaqui/MA - IQI03
Estimated investments: R$ 106,500,000.00
Auction: 1st quarter of 2021
Project contracting form: Lease
Project Description: Lease of a port terminal, an area of 25,726 m², for the handling of liquid bulk, mainly 
fuel, located in the Organized Port of Itaqui/MA.

Project: Terminal Leasing at the Port of Itaqui/MA - IQI11
Estimated investments: R$ 133,312,000.00
Auction: 1st quarter of 2021
Project contracting form: Lease
Project Description: Lease of the port terminal, area of 33,607m², brownfield, for the handling of liquid bulk, 
mainly fuel, located in the Organized Port of Itaqui/MA.

Project: Terminal Leasing at the Port of Itaqui/MA - IQI12
Estimated investments: R$ 177,276,386.00
Auction: 1st quarter of 2021
Project contracting form: Lease
Project Description: Implementation of the entire infrastructure of the terminal for the operation of liquid 
bulk, including buildings, tanks, pipes, as well as with the equipment to be used in the operation, with 
the forecast of installing approximately 78,722 m³ of static capacity, and area forecast for future tank 
expansion.

* Studies are being contracted

MONITORING OF PROJECTS

Project Studies Public 
Consultation TCU judgment Notice Auction Signature of the 

Contract

Maritime Passenger
Terminal at the port of
MUCURIPE

� � � Actual phase

Leasing of Salineiro
Terminal of Areia
Branca/RN - TERSAB

� Actual phase

Terminal for liquid and 
solid bulk in the port of 
Vila do Conde/PA -
VDC10

Actual phase

Lease of terminal at the 
Port of Aratu/BA - ATU 
12

� � � � 18.12.20

Lease of terminal at the 
Port of Aratu/BA - ATU 
18

� � � � 18.12.20

Privatization of the Port 
de Santos/SP - CODESP * Actual phase
Privatization of the Port
of Vitória/ES
- CODESA

Actual phase

Privatization of the 
Port of São 
Sebastião/SP

Actual phase

Privatization of the 
Port of Itajaí/SC Actual phase
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Project: Terminal Leasing at the Port of Itaqui/MA - IQI13
Estimated investments: R$ 178,502,725.00
Auction: 1st quarter of 2021
Project contracting form: Lease
Project Description: Implementation of the entire infrastructure of the terminal for the operation of liquid 
bulk, including buildings, tanks, pipes, as well as with the equipment to be used in the operation, with 
the forecast of installing approximately 78,722 m³ of static capacity, and area forecast for future tank 
expansion.

Project: Lease of a terminal at the Port of Maceió/AL - MAC10
Estimated investments: R$ 12,780,000.00
Auction: 18.12.2020
Project contracting form: Lease
Project Description: Investments in facilities and equipment necessary for operation, which include 
storage tanks, pipelines, road dispatch systems and a pump station to provide the implantation of the 
projected static capacity.

Project: Lease of a terminal at the Port of Maceió/AL - MAC11
Estimated investments: R$ 166,810,000.00
Auction: 4th quarter of 2021
Project contracting form: Lease
Project Description: Terminal for handling and storage of fuels.

Project: Lease of a terminal at the Port of Maceió/AL - MAC12
Estimated investments: R$ 30.000.000.000,00
Auction: 4th quarter of 2021
Project contracting form: Lease
Project Description: Terminal for handling and storage of fuels.

Project: Lease of a terminal at the Port of Maceió/AL - MAC13
Estimated investments: R$ 55,700,000.00
Auction: 2st quarter of 2021
Project contracting form: Lease
Project Description: With an area of 71 thousand m², the area of the Port of Maceió called MAC 13 is
intended for the handling and storage of solid vegetable bulk, especially sugar. The terminal is the only
one to operate this type of cargo at the port.

Project: Lease of terminal at the Port of Santana/AP - MCP02
Estimated investments: R$ 41,350,000.00
Auction: 1st quarter of 2021
Project contracting form: Lease
Project Description: Terminal with an area of 3,186.74 m² for handling solid bulk, mainly soybean meal. 
Implementation of silos and conveyor belts connected to pier one and two of the Port of Santana. The 
terminal is expected to have a capacity to store 21,600 tons.

Source: PPI - Investment Partnership Program
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Project: Lease of terminal at Porto Mucuripe/CE - MUC01
Estimated investments: R$ 56,800,000.00
Auction: 2st quarter of 2021
Project contracting form: Lease
Project Description: Terminal for handling, storage and distribution of cargo, mainly wheat. The prospective
lessee must make minimal investments in infrastructure and equipment necessary for operation, which
include works for the demolition of berth 103 and the acquisition of ship unloader equipment.

Project: Lease of a terminal at the Port of Paranaguá/PR - PAR12
Estimated investments: R$ 22,200,000.00
Auction: 12.18.20
Project contracting form: Lease
Project Description: Terminal for the handling and storage of Roll-on/Rolloff (Ro-Ro) cargo of vehicles and
their parts in the port of Paranaguá/PR. The area called PAR-12, has 154,916 thousand m² and is located
at the rear of the Terminal de Contêineres de Paranaguá – TCP.

Project: Lease of terminal at the Port of Paranaguá/PR - PAR32
Estimated investments: R$ 19,880,000.00
Auction: 3st quarter of 2021
Project contracting form: Lease
Project Description: Terminal for handling general cargo, mainly bagged sugar.

Project: Lease of terminal at the Port of Paranaguá/PR - PAR50
Estimated investments: R$ 150,000,000,000.00
Auction: 4th quarter of 2021
Project contracting form: Lease
Project Description: Terminal (brownfield) with 85,616 m², dedicated to the handling, storage and
distribution of Liquid Fuel Bulks, mainly for chemical products, ethanol, vegetable oils and fuels. The
project has a road connection that integrates it with the entire south and southeast region, and
pipeline connection with the public dock.

Project: Leasing of terminal at Port of Santos/SP - STS08
Estimated investments: R$ 265,485,000.00
Auction: 2st quarter of 2021
Project contracting form: Lease
Project Description: The STS08 area has 139,319m² and is intended for the storage and distribution of liquid 
bulk, especially fuels.

Project: Leasing of terminal at Port of Santos/SP - STS08A
Estimated investments: R$ 791,783,000.00
Auction: 2st quarter of 2021
Project contracting form: Lease
Project Description: The STS08A area, with 305,688m², is intended for the handling and storage of liquid
and gaseous bulk.

27



Project: Leasing of terminal at Port of Suape/PE- SUA01
Estimated investments: R$ 7,589,000.00
Auction: under study
Project contracting form: Lease
Project Description: Terminal for handling and storing vehicles and roll-on roll-off loads (RoRo)

Project: Maritime Passenger Terminal at the port of MUCURIPE
Estimated investments: R$ 1,600,000.00
Auction: under study
Project contracting form: Lease
Project Description: Improvements in passenger Boarding, disembarkation and transit facilities.

Project: Leasing of Salineiro Terminal of Areia Branca/RN - TERSAB
Estimated investments: R$ 162,000,000,000.00
Auction: 3st quarter of 2021
Project contracting form: Lease
Project Description: Terminal for the handling and storage of solid mineral bulk, especially sea
salt.

Project: Terminal for liquid and solid bulk in the port of Vila do Conde/PA - VDC10
Estimated investments: R$ 423.000.000.000,00
Auction: 3st quarter of 2021
Project contracting form: Lease
Project Description: Terminal for handling, storage of liquid bulk, alumina and hydrate.

Project: Lease of terminal at the Port of Aratu/BA - ATU 12
Estimated investments: R$ 280,541,000.00
Auction: 4th quarter of 2021
Project contracting form: Lease
Project Description: Brownfield project, with approximately 154,916 m². The expectation of an average 
movement of 2 million tons year of solid bulk, mainly fertilizers, copper concentrate and ores.

Project: Lease of terminal at the Port of Aratu/BA - ATU 18
Estimated investments: R$ 119,387,000.00
Auction: 4th quarter of 2021
Project contracting form: Lease
Project Description: Greenfield project with approximately 51,562 m², with a movement of 90,000 tons, 
which will be dedicated to the handling and storage of solid vegetable bulk.

Project: Privatization of the Port of Santos/SP - CODESP
Estimated investments: R$ 10,500,000,000.00
Auction: under study.
Project contracting form: Privatization
Project Description: Privatization of the Port de Santos to modernize port management and attract 
new investments.

Source: PPI - Investment Partnership Program 28



Project: Privatization of the Port of Vitória/ES - CODESA

Estimated investments: R$ 1,000,000,000.00
Auction: 4th tri. 2021
Project contracting form: Privatization
Project Description: Privatization of the Port of Santos to modernize port management and attract 
new investments.

Project: Privatization of the Port of São Sebastião/SP

Estimated investments: R$ 574,000,000.00
Auction: 2nd tri. 2022
Project contracting form: Privatization
Project Description: Privatization of the Port of Santos to modernize port management and attract new 
investments.

Project: Privatization of the Port of Itajaí/SC

Estimated investments: under study
Auction: 3rd tri. 2022
Project contracting form: Privatization
Project Description: Privatization of the Port of Santos to modernize port management and attract 
new investments.

Project: Auction for the concession of Transmission facilities No. 01/2020 (11 lots)

Estimated investments: R$ 7,400,000,000.00
Auction: dec.2020
Project contracting form: joint concession
Project Description: Transmission auction No. 01/2020 includes 11 lots (AM, BA, CE, ES, GO, MS, MG, RS, SP) 
with 1,958 km of transmission lines and 6,420 MVA of transformation capacity.

Project: New Energy Auction (A-4 and A-6)

Estimated investments: R$ 13,000,000,000.00
Project contracting form: Regulated energy commercialization contract
Project Description: To meet the demand for distribution agents in the National Interconnected System 
(SIN), two auctions for the purchase of eletricic power for new generation projects are planned.

4.5 Federal Projects - Electricity
MONITORING OF PROJECTS

Project Studies
Public 

Consultation
TCU judgment Notice Auction

Signature of the 

Contract

Auction for the concession of 

Transmission facilities No. 

01/2020 (11 lots)

� � � Actual phase

New Energy Auction (A- 4/2020 

and A-6/2020)
Current stage: A-6 Current stage: A-4
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Projects: 17th Round, Permanent Offer and Transfer of Rights
Project Description:
17th round: Capacity 96 blocks (offshore) 
Basins: Potiguar, Campos, Santos and Pelotas
Permanent Offer: Capacity 708 blocks (onshore and offshore) + 3 areas of marginal accumulation 
Minimum bonus for all blocks + areas: R$ 2.9 billion
Public Session scheduled: 03/December/2020
Transfer of Rights Blocks: Sepia and Atapu
Expected investments (capex and opex) R$ 145 billion 
Auction (forecast) 2nd semester/2021

Source: PPI - Investment Partnership Program

4.6 Federal Projects - Oil and Gas
MONITORING OF PROJECTS

Projects Studies Public 
Consultation TCU judgment Notice Auction Signature of the 

Contract

Projects: 17th Round, 
Permanent Offer and 
Assignment for 
Consideration.

Permanent 
Offer: 

12.03.20

Transfer of Rights: 
2nd week 2021
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5. MIDWEST REGION

GDP of the Midwest region = R$ 633 billion - current 
values (2016 data) (10.1% of the Brazilian GDP) 
Population of the Midwest region = 15,660,988 
inhabitants (7.6% of Brazil) (in 2016)
GDP per capita = R$ 40,412 in 2016

Investments in state 
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Midwest region and 
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region (%)

GDP of region Midwest and % 
share of GDP of Midwest region in 
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Share of sectors in GDP in 2016

Source: Own preparation based on data 
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Source: Own elaboration based on IBGE data.
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5.1 DISTRITO FEDERAL

GDP = R$ 235,497 million (2016 data)
Population = 2,977,216 inhab.
GDP per capita = R$ 79,100
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Distrito Federal Projects

Project: Avenida das Cidades
Estimated investments: R$ 3,200,000,000.00 
Form of contracting: PPP
Project description: Development, implementation, operation and maintenance of Via Transbrasília
and its urban complex, will be implemented from the burial of the set of high voltage overhead
lines that cut through the southwest region of DF, from the Brasília Geral substation, located on
the banks from Via EPIA, passing through the Brasília Sul substation, located in the eastern
subcenters of Samambaia, until the substation Samambaia. Urban integration and
requalification with a total extension of about 26 km, which crosses this region of Guará I and II,
Águas Claras, Park Way, Taguatinga and Samambaia and indirectly the entire urban cluster of
the southwestern quadrant of DF.
Description of the project's importance for the State:
In addition to improving transportation infrastructure and, consequently, urban mobility, the Via
Transbrasília Project presents an urban proposal that adds value to the administrative regions with
the highest housing density in the Federal District, through the upgrading of the urban space. The
project should include, in addition to the new way of integration and connection with the existing
road system, diversified use, superior quality infrastructure, large green areas and cycle paths. This
entire urban complex will contribute to the generation of new business, leisure and housing centers,
which will promote the essential conditions for obtaining a sense of counter flow towards these new
axes, decentralizing the supply of work and employment, which today is concentrated in the Pilot
Plan.
Responsible for the Project: Secretary of State for Special Projects
contact email: sepe.gab@buriti.df.gov.br

State Secretariat for Special Projects of the Distrito Federal| e-mail: sepe.gab@buriti.df.gov.br

MONITORING OF PROJECTS

Project Market 
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C.Public/
A.Public

Notice Bidding Signature of 
the Contract
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Source: Secretariat of State for Special Projects of the Federal District. Elaboration: ABDIB

Project: Solid Waste Management (7 activities to be granted to private initiative) 
Estimated investments: Activity 2 - Phase 1 = R$ 600,000,000.00, Activity 3 - Phase 1 = US$ 180,000,000.00 
Form of contracting: PPP
Project description:
Activity 2 - Phase 1 - Installation of Mechanical-Biological Treatment Plants (UTMB) with 
biogas/biomethane generation
Activity 3 - Phase 1 - Concession of Sanitary Landfill with treatment installation for Mechanical Sorting 
Unit and Energy Recovery Unit (WtE).
Description of the project's importance for the State:
Activity 2 - Phase 1 - Adequate treatment of organic waste with biogas/biomethane production.
Improvement in waste recycling; generation of clean energy for consumption by the state; job creation;
improvement of quality of life and income for recycling agents; recovery of the SLU overflow area and
Composting Plants.
Activity 3 - Phase 1 - Management of the Brasilia Sanitary Landfill with an emphasis on the use of waste
for energy generation, in addition to proper treatment of leachate, capture and use of landfill gas and
installation of sorting of received material. Substantial increase in the landfill's useful life, increased
recycling and generation of 30 MW of clean energy with advantages for the use of GDF.
Responsible for the Project: Secretary of State for Special Projects
contact email: sepe.gab@buriti.df.gov.br

Project: Multi-purpose posts
Estimated investments: R$ 143,394,839.00
Contracting form: PPP - use concession
Project description: Installation, management, operation and maintenance of multipurpose posts in
public spaces, to improve the telecommunications signal and implantation of video surveillance
cameras in the Federal District.
Description of the project's importance for the State: To promote the development of telecommunications
infrastructure within the scope of the DF, providing an increase in the quality and coverage of
telecommunications signals, as well as welcoming the expansion of new technologies, such as the 5G
network. In addition, the installation of surveillance cameras on multi-purpose posts will contribute to
increasing public security and greater control over urban activities.
Responsible for the Project: Secretary of State for Special Projects
contact email: sepe.gab@buriti.df.gov.br

Project: Ceasa
Estimated investments: under study
Contracting form: PPP - administrative modality
Project description: Implementation of the New Agricultural Products Wholesale Center (Nova CEASA)
of a Distribution Market (Mercadão do DF), as well as a survey of possible other stores for the sale of
horticultural products in the Federal District, modernization of the current space of CEASA-DF and
new business for the company.
Description of the project's importance for the State: Strengthen food and nutritional supply and security in
the region and enhance Brasília as a logistics center for horticultural products. In the perspective of
modernizing the company's current infrastructure, creating new sales spaces, proposing new business
models, technological innovations, environmental sustainability, financial support from CEASA-DF,
generating jobs and increasing imports and exports.
Responsible for the Project: Secretary of State for Special Projects
contact email: sepe.gab@buriti.df.gov.br
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Project: Complexo Esportivo e de Lazer do Guará - CAVE
Estimated investments: R$ 26,924,499.24
Form of contract: PPP - common concession
Project description: Construction, revitalization, modernization, maintenance and operation of the
Complexo Esportivo e de Lazer do Guará - Clube Vizinhança, Sports Gymnasium, Estádio Antônio Otoni
Filho and adjacent areas, for the implementation of a social and sports club, holding competitions and
sporting events, rental and equipment, entertainment, food, commercial stores and advertising.
Description of the project's importance for the State: Providing sport, leisure, social and economic
development by providing quality products, services and services to the population.
Responsible for the Project: Secretary of State for Special Projects.
contact email: sepe.gab@buriti.df.gov.br

Project: Community Restaurants
Estimated investments: R$ 192.500.000,00
Contracting form: PPP - sponsored modality
Project description: Construction, maintenance and operation of 6 (six) new Community Restaurants, as
well as for the revitalization/modernization, maintenance and operation of the 14 (fourteen) existing
restaurants, in addition to the provision of meals (breakfast, lunch and dinner).
Description of the project's importance for the State:
Social project, whose main objective is to provide conditions that enable physical, psychological and
social well-being, ensuring adequate standards of food for the less favored population. They were
distributed in areas of great circulation of people and of easy access.
Responsible for the Project: Secretary of State for Special Projects
contact email: sepe.gab@buriti.df.gov.br

Project: Logistics Center for Medicines
Estimated investments: under study
Contracting form: PPP - administrative modality
Project description: Construction of the Distribution Center, Revitalization/Modernization, Operation and
Maintenance of a logistical network of medicines, blood products, vaccines, serums, supplies and
nutrition items from the State Department of Health of the Federal District.
Description of the project's importance for the State: Through this administrative concession it is possible to
centralize and integrate all the processes of the supply chain and the cold and cold chain,
providing specific gains with regard to stock control, movement, transport, product traceability and
optimization of physical spaces, in order to reduce costs with the logistics operation of the supply
chain.
Responsible for the Project: Secretary of State for Special Projects
contact email: sepe.gab@buriti.df.gov.br
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Project: Concession of the Subway Service of the Federal District
Estimated investments: R$ 1.003.000.000,00
Contracting form: Concession
Project description: Concession to the private sector for the management, operation, maintenance and
eventual expansion of metro transportation services in the Federal District.
Description of the project's importance for the State: Improvement of the operational and financial
management of subway services.
Responsible for the Project: Secretariat of Transport and Mobility - DF
contact email: gab@semob.df.gov.br

Project: Implementation of the LRV line - DF
Estimated investments: R$ 2,061,456,361.24 Form
of contract: PPP
Project description: Implementation of the first LRV line in the Federal District, in the sections comprised by
the W3 Norte and Sul routes, connecting the Asa Norte (TAN) and Asa Sul Terminal (TAS) terminals, and
from there to Brasília International Airport, completing 22 km of extension.
Responsible for the Project: Secretariat of Transport and Mobility - DF
contact email: gab@semob.df.gov.br

Source: Secretariat of State for Special Projects of the Federal District. Elaboration: ABDIB
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5.2 GOIÁS

GDP = R$ 181,692 million (2016 data)
Population = 6,695,855 inhab.
GDP per capita = R$ 27,136
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Projects in the state of Goiás

Project: Metrobus Transporte Coletivo S/A
Estimated investments: under study
Contracting form: under study
Project description: METROBUS TRANSPORTE COLETIVO S.A. is a mixed-capital company, created in 1997 as
a result of the spin-off that took place at TRANSURB, authorized by the Ordinary State Law n. 13,086 of
June 19, 1997. Soon, it became a public transport services concessionaire in the Capital of the State of
Goiás. METROBUS, together with 4 other concessionaires, holds part of the concession for the exploitation
of public passenger transport services in the Metropolitan Region of Goiânia. Instituted by the State
Complementary Law No 27 of December 30, 1999, the Metropolitan Region of Goiânia (RMG) covers 20
municipalities and approximately 2,518,775 (two million, five hundred and eighteen thousand, seven
hundred and seventy-five) inhabitants, which corresponds to approximately 37% of the population state.
Description of the project's importance for the State: One of the roles of the State is the structured and planned
induction of the development of economic activity, according to the assignment established in Article
174 of the Constitution.
It is in this perspective that the privatization project of METROBUS proves to be an useful instrument in the
implementation of policies for the appropriate use of public assets, removing them from idleness or
under-utilization, adding value and serving as an instrument to induce economic development and the
planning and execution of practical measures of public management that aim to offer the population
positive results in economic development, capable of generating employment, income and moving the
entire value chain that the activities of the public passenger transport services sector demand.
Project Manager: Goiás Partnerships
contact email: contato.goiasparcerias@goias.gov.br

Goiás Partnerships. ABDIB elaboration | e-mail: contato.goiasparcerias@goias.gov.br

MONITORING OF PROJECTS
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Project: Highway terminals in the State of Goiás
Estimated investments: under study
Contracting form: under study
Project description: The Terminals are part of the Collective Passenger Transport System in the State of
Goiás and are intended for the boarding and disembarkation of passengers in intercity and
interstate traffic, as well as providing various services, such as food, rest for drivers or transit
passengers, tourist information, etc. According to data provided by the Goiana Regulation Agency -
AGR, the State of Goiás has 220 terminals in its ownership.
Description of the project's importance for the State: As advantages of the concession model, in addition to
the perception of revenues from the efficient and professionalized commercial exploitation of the
equipment, it is possible to mention the expansion and diversification of the offer of services and
products at the Bus Terminals. As an indirect benefit, there is an increase in tax collection due to a
greater circulation of goods and goods to serve the operation of the terminals as well as due to an
eventual increase in the chain of services related to tourism. It is also possible to mention the reduction
in the impact on the State's actuarial payroll, which will need to allocate fewer servers to operate the
equipment. In addition, it is possible to mention the reduction in expenditure on investment subsidies as
a gain, since these will all be the responsibility of the private entity that wins the bid.
The promotion and development of urban infrastructure in the municipalities of Goiás is an assignment
whose responsibility is shared with the State Management. It is therefore up to the public
administration to develop and apply instruments that guarantee the objectives included in the
Constitution and, above all, expand the population's access to public policy services and products
and that guarantee improvements in the conditions in which public services are provided.
Project Manager: Goiás Partnerships
contact email: contato.goiasparcerias@goias.gov.br

Project: CCON - Oscar Niemeyer Cultural Center
Estimated investments: under study
Contracting form: under study
Project description: The Oscar Niemeyer Cultural Center is located at Avenida Jamel Cecílio, km, 01,
Chácaras Alto da Glória, Goiânia-GO. It has a total area of 67,537.20 m², with 17,946.86 m² of built area.
Currently he was under the direct management of the Secretary of State for Culture - SECULT.
Inaugurated in 2006, the equipment has an architectural project signed by Oscar Neimeyer and has 5
large areas, namely: Library, Music Palace, Esplanada JK, Museum of Contemporary Art - MAC and
Monument to Human Rights. It also has two cinemas, 473 parking spaces, a helipad and space for a
restaurant with a panoramic view of Goiânia located on the roof of the library.
Description of the project's importance for the State: As advantages of the concession model, in addition to the
perception of revenues from the efficient and professional commercial exploitation of the equipment, it
is possible to mention the expansion and diversification of the offer of cultural services in the state, an
increase in tourism, an increase in the entire service chain linked to the operation of similar equipment,
such as advertising and advertising, the textile industry, food and transport, not to mention the
generation of direct and indirect jobs. As an indirect benefit, there is an increase in tax collection due to
a greater circulation of goods and goods to serve the CCON operation, as well as a reduction in the
impact on the actuarial payroll of the State, which will need to allocate fewer servers to operate the
equipment, since the transfer from the operation to the private initiative frees up the framework for other
activities, making it unnecessary to hire third parties. The promotion and protection of Brazilian cultural
heritage, as well as the preservation of public real estate heritage, are constitutionally established
obligations. It is up to the public administration, therefore, to develop and apply instruments that
guarantee the objectives included in the Constitution and, above all, expand the population's access to
public policy services and products.
Project Manager: Goiás Partnerships
contact email: contato.goiasparcerias@goias.gov.br

Source: Goiás Partnerships. Elaboration: ABDIB
44

mailto:contato.goiasparcerias@goias.gov.br
mailto:contato.goiasparcerias@goias.gov.br


Source: Goiás Partnerships. Elaboration: ABDIB

Project: State of Goiás' Apprehended Vehicles Yard
Estimated investments: under study
Contracting form: under study
Project description: The Management System for Vehicle collection, storage and return yards consists of
a set of operations and measures whose objective is to meet the need to operationalize the
competencies provided for in articles 270 and following of Federal Law no. 9,503, of September 23,
1997, within the scope of the public administration of the State of Goiás. Such powers impose on the
public administration the duty of removal, custody and return - or auction - of vehicles seized due to
violation of traffic laws.
The duties provided for in the system are: Service planning, Construction and operation of yards,
Removal services, Vehicle custody services, Vehicle return services, Auction and Press preparation
services, disposal and recycling of by-products derived from destruction.
Description of the project's importance for the State: As advantages of the concession model, in addition to the
immediate reduction of expenses with the services provided, we can mention the perception of the
grant and the provision of public services in an efficient and professionalized way. Mention may also be
made of the decrease in expenses with the allocation of employees and outsourced workers, increased
security in the custody of vehicles, the possibility of exploiting secondary revenue, reduced waiting times
for vehicle refunds, and efficient calculation of vehicle fees.
As an indirect benefit, there is also an economy in the costs of preparing for the auction, in addition to
saving time for official auctions to take place, since the concessionaire will be directly remunerated for
this, in addition to the proper handling of the waste derived from the disposal of the vehicles not
auctioned and not removed by the owners, contributing positively to the preservation of the
environment. A strategy for increasing efficiency and reducing public spending on the removal, storage
and storage of motor vehicles as a result of traffic violations and recoveries from thefts or thefts, it may
consist of providing these services in full.
Project Manager: Goiás Partnerships
contact email: contato.goiasparcerias@goias.gov.br

Projeto: IQUEGO – Industria Química de Goiás
Estimated investments: under study
Contracting form: under study
Project description: The Indústria Química do Estado de Goiás S/A - IQUEGO, the official pharmaceutical
laboratory of the State of Goiás, was created during the Government of Mauro Borges Teixeira,
through State Law No. 4,207 of November 6, 1962, with beginning of its activities on January 7, 1964.
Incorporated in the form of a mixed-capital company for the manufacture and sale of chemical-
pharmaceutical products, Article 3 of State Law No. 4,207 contains a provision in which the State of
Goiás reserves 51% of the shares
issued, a proportion that will be kept in all capital increases that may occur. Located at Av. Anhanguera,
No. 9827, Bairro Ipiranga, Goiânia-GO, has a total area of 38,750m², and a built area of 13,515m². Its
industrial plant is equipped for the production of pharmaceuticals and pharmaceutical and medical
equipment. A indústria Química do Estado de Goiás - IQUEGO is one of the 21 Official Pharmaceutical
Laboratories in Brazil - LFOB.
Description of the project's importance for the State: Perception of revenue from effective and
professionalized commercial exploitation of services not only to supply the state's public health
network, but also for supply to other federative entities, with an increase in the potential for research
and innovation and in the entire value chain linked to the operation of similar equipment.
Project Manager: Goiás Partnerships
contact email: contato.goiasparcerias@goias.gov.br
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5.3 MATO GROSSO

GDP = R$ 123,834 million (2016 data)
Population = 3,305,531 inhab.
GDP per capita = R$ 37,463
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Projects in the state of Mato Grosso

Project: Concession of the Sinop - Tabaporã road section

Estimated investments: R$ 268.000.000,00*
Project start: The project currently has a published notice. The public bidding session will be held at B3 
on 11/26/2020.
Project contracting form: Joint concession.
Project description: Concession for the provision of public services for conservation, recovery, maintenance, 
implementation of improvements and road operation of the section of the MT 220 State Highway in the 
Tabaporã MT 220 Region: Entr. BR 163 (Sinop) Km 854.8 Rio Teles Pires Bridge to Rio dos Peixe Bridge - Entr. 
MT 410 (for Tabaporã), totaling 138.40 km.
Description of the project's importance for the State: The road segment that is the object of concession is a 
road axis of vital importance for the State, connecting the producer hubs towards the main flow 
corridors in the State.
Project Manager: Andreia Carolina Domingues Fujioka
contact email: andreiadomingues@sinfra.mt.gov.br

Project: Concession of the Tangará da Serra road section

Estimated investments: R$ 816.000.000,00*
Project start: The project currently has a published notice. The public bidding session will be held at B3
on 11/26/2020.
Project contracting form: Joint concession.
Project description: Concession for the provision of public services for conservation, recovery,
maintenance, implementation of improvements and road operation of section of state highways in the
region of Tangará da Serra. Section: Entr. BR 163/364 - Beginning of Urban Perimeter of Povoado
Currupira to North Contour (Entr. MT 358- Entr. MT 480), totaling 233.2 km.
Description of the project's importance for the State: The road section that is the object of concession is a
road axis of importance for the State, connecting several municipalities and villages in the region.
Project Manager: Andreia Carolina Domingues Fujioka
contact email: andreiadomingues@sinfra.mt.gov.br

SINFRA - State Secretariat for Infrastructure and Logistics. Elaboration: ABDIB | http://www.sinfra.mt.gov.br - (65) 3613.0555

MONITORING OF PROJECTS

Project
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ing
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A.Public
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Signature of the 
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Concession of road 

section Sinop - Tabaporã -

LOT I
� � � � Actual phase 11.26.2020 1st bim. 2021

Concession of the Tangará

da Serra road section -

LOT II
� � � � Actual phase 11.26.2020 1st bim. 2021

Concession of the 

Primavera do Leste road 

section -

Paranatinga - LOT III

� � � � Actual phase 11.26.2020 1st bim. 2021

Concession of Cuiabá bus 

terminal

4th Bim
2020
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Oeste - MT 010/246
� Actual phase 2nd Week

2021 2nd Week 2021
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SINFRA - State Secretariat for Infrastructure and Logistics. Elaboration: ABDIB | * Capex

51

Project: Concession of the Primavera do Leste - Paranatinga road section
Estimated investments: R$ 366.000.000,00*
Project start: The project currently has a published notice. The public bidding session will be held at B3
on 11/26/2020.
Project contracting form: Joint concession.
Project description: Concession for the provision of public services for conservation, recovery,
maintenance, implementation of improvements and road operation of the section of the
State Highway MT 130 from Primavera do Leste to Paranatinga. Section: BR 070 (Primavera do Leste)
to the Paranatinga MT 020 ring road, totaling 140.6 km.
Description of the project's importance for the State: The road segment that is the object of concession is a
road axis of vital importance for the State, connecting the producer hubs towards the main flow
corridors in the State. This stretch is connected to the federal highway BR - 070.
Project Manager: Andreia Carolina Domingues Fujioka
contact email: andreiadomingues@sinfra.mt.gov.br

Project: Concession of Cuiabá bus terminal
Estimated investments: 19,000,000.00
Start of the project: Publication foreseen in October 2020.
Project contracting form: Joint concession
Project description: Administration, conservation, maintenance, operation, improvement and renovation 
works, through the commercial exploitation of the Engenheiro Cássio Veiga de Sá Bus Terminal in 
Cuiabá/MT. Description of the project's importance for the State: The bus terminal in Cuiabá is of fundamental 
importance in connecting people from the municipalities to the capital, with an annual flow of more 
than one million people.

Project: Concession of the road section Cuiabá - Rosário Oeste - MT 010/246
Estimated investments: Under study.
Project start: The project is currently in the stage of preparation of the studies. Public hearing and public
consultation scheduled to open in the first half of 2021.
Project contracting form: Joint concession
Project description: Concession for the provision of public services for conservation, recovery,
maintenance, implementation of improvements and road operation of the section of the MT 220 State
Highway in the Tabaporã MT 220 Region: Entr. Section Description MT 010: end of the Urban Perimeter of
Cuiabá (Cuiabá ring road) - Entr. BR 163 (Rosário do Oeste) and MT-246 Entr. MT 010 - Entr. BR 163 (for
Raft), totaling 115.8 km.
Description of the project's importance for the State: The Highway Section object of concession is a road
axis of vital importance for the State, connecting the Capital with the Federal Highway BR 163.
Project Manager: Andreia Carolina Domingues Fujioka
contact email: andreiadomingues@sinfra.mt.gov.br
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5.4 MATO GROSSO DO SUL

GDP = R$ 91,866 million (2016 data)
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Projects in the state of Mato Grosso do Sul

Project: Public-Private Partnership for the Sewage of the State of Mato Grosso do Sul *
Estimated investments: R$ 1,700,000,000.00
Contracting form: Public-Private Partnership - Administrative Concession
Project description: Provision of public sewage services in 68 (sixty-eight) municipalities in the State of
Mato Grosso do Sul served by the Sanitation Company of Mato Grosso do Sul
SA - SANESUL.
Description of the project's importance for the State:
The Sanitary PPP will allow the State of Mato Grosso do Sul to achieve, in the next 10 years, the
universalization of sewage services with 98% coverage; Modernization of existing sewage systems;
Increased levels of environmental sustainability; Attraction of new investments in all regions of the State;
Incentive to the elaboration and approval by the municipalities of the Municipal Basic Sanitation Plans;
Provision of more efficient sewage services; Greater investment capacity in sanitary sewage and better
quality of service; Environmental regularization on a state scale and concentration of regulation of
sanitary sewage systems; Reduction in health expenses.
Responsible for the Project: EPE - Strategic Partnerships Office - GOV MS
contact email: epe@segov.ms.gov.br

State Secretariat of Government and Strategic Management - SEGOV - EPE - Office of Strategic Partnerships - Government 
of Mato Grosso do Sul | epe@segov.ms.gov.br

MONITORING OF PROJECTS

Project Market 
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Feasibility Study
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Modeling/Structur
ing

C.Public/
A.Public

Notice Bidding Signature of the 
Contract

Public-Private Partnership 
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of Mato Grosso do Sul 
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Companhia de Gás do Estado 
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MS-306 � � � � � � Actual phase

52

mailto:epe@segov.ms.gov.br
mailto:epe@segov.ms.gov.br


Source: State Secretariat of Government and Strategic Management - SEGOV - EPE - Office of Strategic Partnerships -
Government of Mato Grosso do Sul. Elaboration: ABDIB
* Bidding project ** Capex

Project: Infovia Digital
Estimated investments: R$ 243.000.000,00
Contracting form: Public-Private Partnership
Project description: Provision of voice, data and image transport services, through the construction,
operation and maintenance of high capacity fiber optic network infrastructure, interconnecting all
79 municipalities of the State and all the equipment of the state public units.
Description of the project's importance for the State: Increase in the capacity and speed of data, voice and
image transmission between government units; provision of public services of better quality and
greater geographical coverage; infrastructure flexibility to meet future demand expansions;
improvement of the cost/quality ratio in connectivity and telecommunications services contracted by
the State; use of infrastructure, under authorization, to meet the enormous pent-up demand in the
private sector for quality connectivity and telecommunications services, with revenue sharing; new
possibilities for economic and technological development for all regions of the State.
Responsible for the Project: EPE - Strategic Partnerships Office - GOV MS
contact email: epe@segov.ms.gov.br

Privatization of MSGÁS - Companhia de Gás do Estado de Mato Grosso do Sul
Estimated investments: Under study
Contracting form: Privatization
Project description: Sale of the State's shareholding in the Company (51%).
Description of the project's importance for the State:
Increase competition in the natural gas market by generating jobs, income and goods and services;
Incentives for establishing and expanding new anchor and thermoelectric customers; Incentive to
reduce tariffs for end users; Create good regulatory practices related to the provision of local piped gas
services with market liberalization; Increase transparency and efficiency with adequate pricing in the
supply of natural gas by user segment.
Responsible for the Project: EPE - Strategic Partnerships Office - GOV MS
contact email: epe@segov.ms.gov.br

Project: Concession on the MS-306 highway * 
Estimated investments: R$ 932,000,000.00 ** 
Contracting form: Joint concession
Project description: Concession of public services for recovery, operation, maintenance, conservation,
implementation of improvements and expansion of the capacity of Highway MS-306, with an
extension of 219,500 km.
Description of the project's importance for the State: Improvement of traffic conditions and guarantee of
safety and comfort to users; substantial reduction in the number of accidents; generation of more than
2 thousand direct and indirect jobs; reduction of travel time and costs with vehicle maintenance; new
business opportunities in the region; savings of R$ 4 million per year, currently invested in highway
maintenance.
Responsible for the Project: EPE - Strategic Partnerships Office - GOV MS
contact email: epe@segov.ms.gov.br
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6.1 ALAGOAS
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Alagoas State Projects

Project: Common concession in water distribution and sewage *
Estimated investments: R$ 2.568.000.000,00
Project contracting form: Joint concession
Project description: concession of water distribution, sewage collection and treatment services in the metropolitan
region of Maceió, capital of Alagoas, including 13 municipalities, serving 1.4 million people, corresponding to 44% of
the state's population.

Project: Concession for the operation of the regional airport of Maragogi
Estimated investments: R$ 96.000.000,00
Contracting form: Concession of the operation
Project description: The regional airport of Maragogi/AL will have a passenger terminal with more than 1.000m²,
runway (2,200mx 45m) capable of supporting class 4C aircraft (Boeing 737-800, Airbus A321) and will be equipped
with air navigation equipment. The infrastructure will enable the movement of one hundred thousand passengers per
year (estimated number for the first years of operation).
Importance of the project for the State: The city of Maragogi/AL, a region with a strong tourist appeal, is
strategically very well located because it is on the border of the States of Pernambuco and Alagoas, being
144km from Maceió/AL, 133km from Recife/PE and 87km from Port of Galinhas/PE. Maragogi receives an
average of 800 thousand national visitors and international flights per year, being the city that receives most
tourists in Brazil that does not yet have an airport. The tourism infrastructure is full of resorts and has new hotel
developments under construction.

Corporate governance - Office of the governor of Alagoas
Note. Information not available on the closing date of the document.
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Corporate governance - Office of the governor of Alagoas Elaboration: ABDIB
* Bidding project
** BNDES information - technical studies

Project: LRV/Monorail metropolitan of Maceió - airport - city center
Estimated investments: R$ 2.304.000.000,00
Project contracting form: Not defined
Project description: The LRV/Monorail is a mobility and urban renewal project through a light system on
an electrified rail on segregated urban roads of approximately 20.1 kilometers of extension.
A medium/high capacity mass public transport system will be implemented, which will connect the
center of Maceió to the Zumbi dos Palmares Airport, and the technology of LRV - light vehicle on the
monorail rail may be adopted. The feeder trunk will comprise Fernandes Lima Avenue, Durval
Avenue
Góes Monteiro and the BR-104 highway. The trains will have a low floor to provide accessibility, the
power will be electric and there will be a minimum interval between trips of 5 minutes. The project will
include 2 extreme terminals - central and airport, 4 modal integration terminals and 13 boarding and
disembarkation stations.
Importance of the project for the State: The project will provide the connection between the city center and
the airport and will allow to meet the two basic needs of the population 1) The integration of the various
modes of transport, from air transport to intercity and interstate transport by bus , giving greater mobility;
2) Meeting the desire to make trips to develop the daily activities of the population of the Metropolitan
Region, be they work, leisure, health, school, among others.

Project: Implementation, operation and maintenance of photovoltaic plants
Estimated investments: R$ 190,125,000.00 (CAPEX year 1)
Contracting project form: PPP
Project description: Implementation, operation and maintenance of photovoltaic plants in the State of 
Alagoas to compensate for the consumption of electricity verified in consumer units classified as public 
authorities and public services. In total, there are six projects with a total installed capacity of 37.5 MW, 
with estimated energy production for the first year of 76.3 GWh.
Importance of the project for the State: The project will serve as a mechanism to protect the State budget 
against a rise in the future price of electric power, encourage the transition from the State to the 
consumption of electricity from technological and renewable sources and create new opportunities for 
direct jobs and indirect, enabling revenue generation for the municipalities benefiting from the project.

Project: Transfer of cargo port from Maceió to Coruripe
Estimated investments: Will be defined by the scope of the project.
Contracting project form: PPP
Project description: The port of Maceió has the following characteristics: anchorage with eight berths;
five warehouses, four of which are external, with 1,600 m² of area and a capacity of 12,000 m³ each. It
also has an internal warehouse with an area of 6,000 m² and a capacity of 15,000 m³. Coruripe has
strategic environmental and geographical conditions, it is the only environmentally possible region,
being a strategic region for the production of sugar, oil and mining.
Importance of the project for the State: The transfer to the municipality of Coruripe, south coast of the State
of Alagoas, will allow the port to be closer to the production exported by the State. In addition, with
the deactivation of the port of Maceió, the port area will be made available for future real estate
exploration.
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Project: Technological Park of Alagoas
Estimated investments: R$ 90,000,000.00
Method of contracting: Not defined
Project description: Make adjustments to the management model, improvements and purchase of new
equipment at the Arapiraca/AL and Batalha/AL agribusiness hubs and in the Alagoas Technological
Hub, enabling the creation of products and services based on research carried out (startups), fostering
growth through programs to accelerate and attract investments and businesses (investors) and
generating interest and attraction of investments for projects and local companies (anchor companies).
Importance of the project for the State: The investment in the Technological Park will enable the State to
attract small, medium and large companies, generating more revenue. Important for the development
of the regions surrounding the technological centers, qualifying and attracting people and enterprises,
increasing the local economy and increasing the participation of technology-based companies in the
state GDP. In addition, it will foster the local economy, attracting new companies from different
segments, restaurants, markets, pharmacies, stores, generating countless indirect jobs. It will encourage
interaction between technology-based companies, educational, research and development
institutions and business incubators with intensive activities in science, technology and innovation. It will
be fundamental for increasing the generation of jobs and income with the development of the
municipalities, through the attraction of investments in technological innovation.

Corporate governance - Office of the governor of Alagoas Elaboration: ABDIB
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Project of Bahia State

Project: Salvador Bridge - Itaparica
Estimated investments: R$ 6.300.000.000,00
Actual phase: The auction took place in December 2019 and the winning consortium consists of companies
China Railway 20 Bureau Group Corporation - CR20; ACPC South America Regional Company S.Á.RL - CCCC
SOUTH AMERICA and China Communications Construction Company Limited - CCCCLTD. It was published in the
DOE of July 15, 2020 the extension of the signing of the Contract for another 90 days, counting from July 24, 2020.
Contracting project form: PPP
Project description: The Salvador-Itaparica Bridge will be 12.4 kilometers of extension and will be the longest bridge over
water in Latin America. The equipment will have a cable-stayed stretch of 36 meters, the presence of 2 lanes with 3
lanes each with shoulders. The expectation is to reach 151.6 thousand vehicles per day during the years of
operation. The bridge is part of a new highway axis, which intends to configure the urban network and the logistics
matrix of the region, creating a new vector for the development of the state. In Salvador, the access to the bridge
will be in the region of Água de Meninos and will have connection with the existing Expressway in order to distribute
traffic in the city. On the island of Itaparica, the head of the bridge will be in the region of Gameleira.
Importance of the project for the State: The construction of the Salvador-Itaparica Bridge will be a new development
vector in the territory of Bahia and will directly impact 4.4 million inhabitants and almost 10 million in approximately
250 municipalities in the state. A new alternative to enter Salvador, expanding the logistical infrastructure of the
Bahian territory, together with other initiatives in developments such as Porto Sul and Ferrovia Oeste-Leste. The direct
link between the capital of Bahia and the Island of Itaparica will also provide for the expansion of tourism in the
South Coast, which, despite its great potential, still registers a low percentage of investments.

Project: Bom Jesus da Lapa Airport
Estimated investments: R$ 20.000.000,00
Form of contracting the project: Initially, the airport in operation will be managed by the State Government.
However, there is a study that indicates an existing demand in the air transport modal to Bom Jesus da Lapa
with approximately 2.5 million passengers per year. If the data confirms, it will arouse the interest of the private
sector and a bidding process will be opened.
Project description: The involvement of the urban bird in the current airport of Bom Jesus da Lapa, in the region of Velho
Chico, did not allow the operation with regular aviation due to operational restrictions. The new Bom Jesus da Lapa
airport will be located in a new heritage area. The construction of the equipment aims to meet the need for traffic
with general and regular aviation. To this end, the project includes the implementation of a 1,550m by 30m runway.
Importance of the project for the State: In Bahia, the municipality of Bom Jesus da Lapa stands out for its religious tourism,

Source: Secretariat of Social Communication of the Government of the State of Bahia. Elaboration: ABDIB

Secretariat of Social Communication of the Government of the State of 
Bahia. www.infraestrutura.ba.gov.br
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with the participation of believers in the pilgrimage, and also by the presence of solar parks. The city of the Sertão
Produtivo region has approximately 69 thousand inhabitants and reaches 2.5 million tourists per year, according to
the administration the Santuário de Bom Jesus da Lapa. In renewable energies, the municipality has 1/3 of the
Bahian solar parks with eight projects in activity. The new airport will contribute to attracting more visitors to the
region and new investments for the generation of electricity from the state's solar source.

Project: New bus station in Salvador
Estimated investments: R$ 120.000.000,00
Form of contracting the project: Concession for a period of 30 years.
Project description: The new Bus Station of Salvador will be located in the neighborhood of Águas Claras,
considered one of the most popular in the Bahian capital. On the banks of the BR-324, the equipment will be
important for the economic development of the state. The construction term is three years. In an area of 200,000
m², the road will be more modern and integrated to the transportation system of the capital of Bahia, in addition,
it will be connected to the Águas Claras Subway station, with the metropolitan and urban bus transportation
terminal and, in the future, with the BRT corridor, on Avenida 29 de Março. Compared to the current bus station,
the terminal part will triple in size from 22,000 m² to 70,000 m².
Importance of the project for the State: The construction of the new Bus Station of Salvador is necessary because
there is no more space to expand the current terminal. The choice for the implantation of the equipment is due to
the urban mobility of the Bahian capital. The Iguatemi region, in which the current bus terminal is located, has
become an important economic center in Salvador and the expansion of the area's surroundings does not allow
the work to be carried out on site. In traffic, Iguatemi has congestion problems due to the large flow of vehicles. The
exit of the Salvador terminal from this region is expected to reduce the circulation of at least 500 vehicles per day.
In Águas Claras, the new road will be located close to BR-324 and will be an important vector of economic
development for the region.

Source: Secretariat of Social Communication of the Government of the State of Bahia. Elaboration: ABDIB
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Projects in the state of Ceará

* BNDES information - technical studies
Note. Information not available on the closing date of the document. Ceará State Secretariat for Planning and Management www.seplag.ce.gov.br

Project: PPP sanitary sewage in Ceará
Estimated investments: R$ 6.708.000.000,00*
Contracting project form: PPP
Project description: PPP of sewage collection and treatment services and commercial management of the State of
Ceará, services currently provided by CAGECE. The population served by the project will be approximately
4,173,000 people.
Project Structuring: BNDES

Project: Multipurpose Arena - Castelão
Estimated investments: R$ 813,000.00 (monthly consideration)
Project completion: 2040
Contracting project form: PPP
Project description: management, operation, maintenance of the covered parking, the external patio and the
stadium. Importance of the project for the State: The Estádio Castelão is the largest and most important stadium in
Ceará. It was originally built in 1973 and renovated in 2011 to host the 2014 FIFA World Cup in Brazil, it hosts the
main games of the biggest teams in the State, Ceará and Fortaleza, as well as hosting major international and
national events, moving the sports chain and cultural heritage of the city.

* BNDES information - technical studies
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Project: Seawater desalination plant 
Estimated investments: R$ 9,377,600.00 (monthly payment) 
Project completion: 2050
Contracting project form: PPP
Project description: Implementation, operation and maintenance of a marine water desalination plant with a
minimum flow of 1 m³/s), with the possibility of future expansion, which provides water for human consumption to
be made available in the existing hydraulic structures of the Metropolitan Region of Strength.
Importance of the project for the State: The implantation of the desalination plant in the Metropolitan Region of
Fortaleza is part of the strategy of the State of Ceará to diversify the water source to minimize the risks of shortage
of drinking water for the population in periods of severe drought.

Project: Ceará Events Center (CEC)
Estimated investments: Not estimated.
Project completion: 2040
Project contracting form: Concession
Project description: Management, operation, maintenance and operation of the Event Center and its parking.
Importance of the project for the State: The Ceará Events Center (CEC) is the second largest equipment for fairs and
events in Brazil in a useful area, with 76 thousand m². It is a multipurpose equipment capable of hosting fairs,
exhibitions and other types of events as it can be divided into up to 44 different spaces and parking for 5,000
vehicles.
The center was designed to leverage the fair sector in the State and in the Northeast Region, impacting the
entire production chain.

Project: Implementation of solar panels in the free areas of Eixão das Águas
Estimated investments: Not estimated. Project in preparation of studies
Project start: January/2021
Project completion: 2041
Project contracting form: Concession
Project description: Concession of Eixão das Águas domain areas to carry out economic exploration through the
installation and operation of a photovoltaic electric power generation system, with up to 45MW peak power for
Cagece and Cogerh consumer units.
Importance of the project for the State: With the project, the State of Ceará intends to leverage the renewable energy 
sector in the state, in addition to enabling economy in the consumption of energy by public companies, through 
renewable energy.

Project: Management of solid waste in the Cariri region 
Estimated investments: Not estimated. Project in preparation of studies 
project start: 2020
Project completion: 2040
Project contracting form: PPP or public service concession
Project description: Implementation of the Urban Solid Waste Management System, considering the final destination,
selective collection, reverse logistics and possible ancillary revenues, as well as other guidelines established by the
Government of the State of Ceará in the Solid Waste Policy.
Importance of the project for the State: The proper management of solid waste in the Cariri region is urgent, since the 
environmental damage caused by the dumps is serious and old. Proper disposal of solid waste from the Cariri region 
would benefit not only the local urban population, but mainly the environment.
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Project: Concession for Jericoacoara Airport and Canoa Quebrada
Estimated investments: Not estimated. Project in preparation of studies
Project start: October/2021
Project completion: 2051
Project contracting form: Concession
Project description: Implementation of the Concession for Exploration, Management and Maintenance of the
Airports of Jericoacoara and Canoa Quebrada, combined with the realization of evolutionary improvements in
the infrastructures.
Importance of the project for the State: Considering the tourist potential of the State, in which more than 2 million tourists
circulate on the beaches of the West and East Coastal Poles of Ceará and that this demand reaches its
destinations through from Fortaleza Airport, which is more than 5 hours from Jericoacoara and 2 hours from Canoa
Quebrada, making it difficult for tourists to arrive. It is expected that the concession will be able to provide
infrastructure, services and facilities that meet the tourist and economic needs to absorb this demand and the
repressed demand due to the ease of access, ensuring future growth in the use of both airports.

Project: Metrofor (Fortaleza Subway)
Estimated investments: Not estimated. Project in preparation of studies
Project start: October/2021 
Project completion: Not estimated 
Project contracting form: PPP
Project description: Concession for the operation and maintenance of public passenger transport systems composed
of the Sul and LRV Parangaba-Mucuripe Lines in Fortaleza, LRV Cariri Line and LRV Sobral Line.
Importance of the project for the State: The lines that make up the passenger transport system on the tracks of
Fortaleza, Sobral and Cariri, have been consolidated as an important axis that interconnects several populous
neighborhoods in these cities and contributing to a less troubled traffic and a quality shift for users.

Project: Modernization of supply centers in Ceará (Ceasa - CE)
Estimated investments: Not estimated. Project in preparation of studies
Project start: December/2021
Project completion: Not estimated
Project contracting form: Not provided
Project description: Concession for the management, operation, maintenance and exploration of areas of the
headquarters of the Ceasas in Maracanaú, Barbalha and Tianguá.
Importance of the project for the State: The attacked ones represent an important link between the production and
the retail of small and medium scales and a significant portion of the commercialization is carried out by the
permission holders of the Ceasas, being them the main market reference in terms of wholesale prices, with great
representativeness in the fruit and vegetable sector.

Project: Olympic training center (CFO)
Estimated investments: Not estimated. 
Project start: October/2021 Project 
completion: 2041
Project contracting form: Concession PPP or use concession
Project description: Implementation of the concession for the management, maintenance and commercial
exploitation of the Olympic Training Center - CFO, combined with the development of sport in the State.
Importance of the project for the State: The activities developed at the CFO should integrate the three pillars of sport:
high performance, educational sport and leisure. The planned strategies should maximize the use of one of the
largest training centers in Brazil, in order to serve the largest number of people with quality and excellence.

Source: Ceará State Department of Planning and Management. Elaboration: ABDIB 71
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Projects in the state of Maranhão

MAPA - Maranhão Partnerships | projects@mapa.ma.gov.br

Project: Gasmar
Estimated investments: Under study.
Project start: The project is currently in the stage of preparation of the studies.
Project contracting form: Privatization.
Project description: Disposal of all the shares of Companhia Maranhense de Gás
Importance of the project for the State: Gasmar is a public company, structured in the form of a privately-held 
corporation, of which the State of Maranhão holds 51% (fifty-one percent) of the common shares. The project aims 
to dispose of all shares owned by the State of Maranhão, authorized by State Law No. 11,184 of 2019.

Project: Barreirinhas Airport
Estimated investments: Under study.
Project start: The project is currently in the stage of preparation of the studies.
Form of contracting the project: Concession for use in return for payment.
Project description: Management, commercial operation and maintenance of Barreirinhas Airport.
Importance of the project for the State: Currently, the state airport of Barreirinhas, located about one kilometer 
from the city center, receives private flights and air taxi. The project aims to operate commercial flights, 
promoting the expansion of transport logistics in the region.

Project: Solid Waste
Estimated investments: Under study.
Project start: The project is currently in the stage of preparation of the studies.
Project contracting form: Public consortium.
Project description: Transhipment exploration, treatment and final disposal of solid urban waste, through the 
celebration of municipal consortia, coordinated by the state public administration.
Importance of the project for the State: The project aims to eliminate dumps and controlled landfills, in accordance with 
the National Solid Waste Policy, promoting the implementation of a regionalized solution, reducing the spread of 
diseases and minimizing environmental impacts, in addition to encouraging the generation of employment and 
income with social inclusion.
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Project: Prison PPP
Estimated investments: Under study.
Project start: The project is currently in the stage of preparation of the studies.
Project contracting form: Administrative concession.
Project description: Construction, operation, equipment and maintenance of four Model Prison Socialization Units, 
each with a capacity of 512 places for male custodians, totaling 2,048 places. 
Importance of the project for the State: The project aims at expanding the number of vacancies in the Maranhão state 
prison system, promoting humanized treatment for people in situations of restricted freedom; decrease in the 
recurrence rate; reduction of violence among custodians; increase in job vacancies and study for custodians; 
reduction of the stocking rate and regionalization of prison units.

Project: Estádio Castelão
Estimated investments: Under study.
Project start: The project is currently in the stage of preparation of the studies.
Form of contracting the project: Concession for use in return for payment.
Project description: Modernization, management and maintenance of Estádio Castelão.
Importance of the project for the State: The Estádio Castelão is a multipurpose arena that hosts football games and 
other sports activities, with a capacity for 40 thousand people. The project aims at the renovation and 
modernization of the stadium spaces, stimulating the occupation and the practice of sports in the place.

Project: Hospital do Servidor
Estimated investments: Under study.
Project start: The project is currently in the stage of preparation of the studies.
Project contracting form: Administrative concession.
Project description: Administrative management, maintenance and operation of medical, hospital and dental
care services at Hospital do Servidor.
Importance of the project for the State: Hospital do Servidor is intended to serve active, inactive and dependent
state civil servants, linked to the Maranhão State Employees Benefit Fund. The project aims to increase the
quality of service provision for the benefit of users, through the concession to the private partner of
administrative management and the operation of assistance, medical, hospital and dental services (“gray
smock” and “white smock”).

Project: Hortomercado of Cidade Operária
Estimated investments: Under study.
Project start: The project is currently in the stage of preparation of the studies.
Form of contracting the project: Concession for use in return for payment.
Project description: Management, maintenance and operation of the Hortomercado of Cidade Operária
Importance of the project for the State: Currently, the State Hortomercado da Cidade Operária is undergoing
reforms and adaptations, carried out by the state public administration. The project aims to change the
management model after conclusion of the reform, through the concession of use, promoting the
optimization of resources and spaces and improvement in the traffic and safety conditions of users.

Source: Maranhão Partnerships - Government of the State of Maranhão. Elaboration: ABDIB
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Paraíba State Projects

Secretariat for Planning, Budget and Management - Seplag
ppppb@seplag.pb.gov.br
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Project: Arco Metropolitano de João Pessoa.
Estimated investments: R$ 140.000.000,00.
Project contracting form: Administrative concession
Project description: The metropolitan arch is a highway whose path goes around urban section of BR-101 and BR-230, in 
the metropolitan area of João Pessoa. It aims to reduce vehicle traffic on these highways and offer an alternative 
route to the Port of Cabedelo. Its route begins at the intersection of the BR-101 Sul and PB-018 highways, extending to 
BR-230 and, subsequently, to BR-101 Norte, at the height of PB-025.
Importance of the project for the State: The project creates an alternative access to the Port of Cabedelo, considering 
that it presents projections of growth in cargo handling in its complex, a scenario that gives greater relevance to the 
planned investments.
Responsible for the Project: State Secretariat for Infrastructure, Water Resources and Environment

Project: Bridge over the Paraíba River
Estimated investments: under study
Project contracting form: Administrative concession
Project description: Construction, administration, operation, maintenance and operation of a 2,000-meter span 
bridge over the Paraíba River, which will connect the Paraíba municipalities of Cabedelo and João Pessoa to the 
North Coast of the State. 
Importance of the project for the State: The work will provide alternative access for users of the Port of Cabedelo -
carriers and other stakeholders - directly to BR-101, through the PB-016 highway, which will relieve heavy vehicle 
traffic in the capital's urban area.
Responsible for the Project: State Secretariat for Infrastructure, Water Resources and Environment

Project: Paraíba Sanitized  (Paraíba Saneada) (Water and Sewage)
Estimated investments: under study
Project contracting form: Administrative concession
Project description: Construction of engineering works to expand water supply and sewage collection, in the regions of 
the Sertão and Litoral, covering 97 municipalities in Paraíba.
Importance of the project for the State: Enable the construction of engineering works to expand the water supply and 
sewage collection.
Responsible for the Project: Paraíba Water and Sewage Company - CAGEPA

Project: Mini Solar Power Plants
Estimated investments: under study
Project contracting form: Administrative concession
Project description: Construction, operation, maintenance and management of photovoltaic mini-power plants, 
operationalization of electric energy credit compensation services.
Importance of the project for the statet the advantages related to the environment and the positive impact resulting from 
the adoption of a system for the generation of energy from a clean source, the project will make it possible to 
reduce the State's expenditure on electric power consumption and the use of these resources in other activities that 
provide greater benefit to the population.
Responsible for the Project: State Secretariat for Infrastructure, Water Resources and Environment

Project: Light Rail Vehicle - LRV Campina Grande
Estimated investments: R$ 120.000.000,00
Project description: Implementation of the light rail system in the city of Campina Grande/PB. 
Importance of the project for the State: Offer a solution to improve urban mobility in Campina Grande/PB. 
Responsible for the Project: State Secretariat for Infrastructure, Water Resources and Environment

Source: Secretariat of Planning, Budget and Management - Seplag. Elaboration: ABDIB 79



Project: Solid Waste Management
Estimated investments: under study
Project contracting form: Administrative concession
Project description: Construction, in geographically strategic locations, of adequate physical structure, buildings,

and equipment for environmental policy management, contemplating the exploitation of transhipment
services, treatment and final disposal of solid urban waste.
Importance of the project for the State: Optimization of the management of the solid waste policy, with a view to
meeting environmental and public health issues, combined with the use of the economic potential offered,
guaranteeing the effective social inclusion of significant portions of the population.

Responsible for the Project: State Secretariat for Infrastructure, Water Resources and Environment

Project: Passenger Port Terminal
Estimated investments: under study
Project contracting form: Administrative concession
Project description: Construction of a passenger terminal with capacity for 7,000 passengers per day. 
Importance of the project for the State: To stimulate the tourism industry, enabling the boarding and disembarkation of 
cruise ships, integrating the Port of Cabedelo to the maritime routes of the Northeast Region and enhancing the 

Paraíba Tourist Complex.

Project Manager: Organized Port of Cabedelo/Companhia Docas da Paraíba

Project: Expansion of the Mooring Infrastructure for Ships
Estimated investments: under study
Project contracting form: Administrative concession
Project description: Requalification and expansion of berth 101 (berthing of ships) in the Port of Cabedelo/PB. 
Importance of the project for the State: To allow the reception of ships that meet international safety criteria, 
diversifying and increasing the number of active shipping lines at the Cabedelo/PB port complex. 
Project Manager: Organized Port of Cabedelo/Companhia Docas da Paraíba

Project: Ship Access Channel
Estimated investments: under study
Project contracting form: Administrative concession
Project description: Dredging and deepening the access channel to the Port of Cabedelo/PB, in addition to 
expanding the evolution and mooring basins to 11 meters of draft.
Importance of the project for the State: To promote greater navigation security in the port access channel and in the
berthing basins and structure evolution and enable the operation with ships with greater cargo capacity, going

from the current 35 thousand tons to 50 thousand tons.
Project Manager: Organized Port of Cabedelo/Companhia Docas da Paraíba

Project: Truck Regulation Yard/Retro Area
Estimated investments: under study
Contracting project form: Granting the Concession for the Use of Public Property
Project description: exploration of the area located in the space of the retroport, for the implementation and 

operation of a truck regulating yard (truckcenter), comprising parking and the additional installation of support 
units linked to the provision of services related to the activity.
Importance of the project for the State: Improve the turning capacity of the storage terminals of the Port of cabedelo, 

within a better port-city relationship, in addition to establishing compliance with security rules, within the port region, 
preserving the routes of leakage in the event of an eventual accident.

Project Manager: Organized Port of Cabedelo/Companhia Docas da Paraíba
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Project: Ceasas - Paraíba supply centers

Estimated investments: under study
Contracting project form: Granting the Concession for the Use of Public Property
Project description: Expansion, renovation, modernization, operation and maintenance of the Paraíba Supply
Centers, located in the cities of João Pessoa, Campina Grande, Patos e Itaporanga.
Importance of the project for the State: To qualify the structure and services offered by the Paraíba Supply Centers,
offering the entrepreneur and the consumer a modern structure, with adequate safety protocols, in all aspects,
with the use of functional and comfortable equipment.
Responsible for the Project: State Secretariat for the Development of Agriculture and Fisheries

Project: Football Stadium “O Amigão”

Estimated investments: under study
Project contracting form: Joint concession
Project description: Renovation, expansion, modernization, operation and maintenance of public equipment 
Governador Ernani Sátiro Football Stadium, “O Amigão” in Campina Grande/PB.
Importance of the project for the State: The concession of real use of the Football Stadium “O Amigão” will also enable 
the use of this public equipment for other activities and the offer of new services to the population, with more 
comfort, quality and safety.
Responsible for the Project: State Secretariat for Infrastructure, Water Resources and Environment

Project: Football Stadium “O Almeidão”

Estimated investments: under study
Project contracting form: Joint concession
Project description: Renovation, expansion, modernization, operation and maintenance of public equipment 
Football Stadium Governador José Américo de Almeida Filho, “O Almeidão”, in João Pessoa/PB.
Importance of the project for the State: The concession of real use of the Football Stadium “O Almeidão” will enhance 
the public equipment for socioeconomic development, with the adaptation of rules that promote the provision of 
new services, more comfort, quality under all aspects and safety for activities related to sport, leisure and 
entertainment in general.
Responsible for the Project: State Secretariat for Infrastructure, Water Resources and Environment

Project: Multisport Gymnasium “O Ronaldão”

Estimated investments: under study
Project contracting form: Joint concession
Project description: Renovation, expansion, modernization, operation and maintenance of the public gymnasium 
“O Ronaldão” Sports Gymnasium, in João Pessoa/PB.

Source: Secretariat of Planning, Budget and Management - Seplag. Elaboration: ABDIB

Project: Multisport Gymnasium “O Meninão”

Estimated investments: under study
Project contracting form: Joint concession
Project description: Renovation, expansion, modernization, operation and maintenance of the public gymnasium 
“O Meninão”, in Campina Grande/PB.
Importance of the project for the State: The concession of real use of the Football Stadium “O Meninão” will also enable 
the use of this public equipment for other activities and the offer of new services to the population, with more 
comfort, quality and safety.
Responsible for the Project: State Secretariat for Infrastructure, Water Resources and Environment
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Project: Valley of the Dinosaurs Natural Monument
Estimated investments: under study
Project contracting form: Concession
Project description: Concession for use for maintenance and operation, integrated, with charges for 
requalification and modernization of the Valley of the Dinosaurs Natural Monument, in Sousa/PB.
Importance of the project for the State: Ensure the preservation and maintenance of the natural, geological and 
paleontological monument, scientific and cultural reference, of historical significance, with prominence 
throughout the world.
Responsible for the Project: State Secretariat for Infrastructure, Water Resources and Environment

Project: Botanical Garden of João Pessoa
Estimated investments: under study
Project contracting form: Concession
Project description: Concession of use for maintenance and exploration, integrated, with charges of
requalification and modernization of the e Mata do Buraquinho Wildlife Refuge, in João Pessoa.
Importance of the project for the State: Enhance conservation and qualified and safe access to one of the largest
remaining natural reserves of Atlantic Forest in an urban area of the country, an institution that maintains
documented collections of diverse plants, native fauna, in order to optimize support research activities, promoting
conservation, promoting environmental education and ecological tourism.
Responsible for the Project: State Secretariat for Infrastructure, Water Resources and Environment

Project: Park Trails
Estimated investments: under study
Project contracting form: Concession to use.
Project description: Concession for use for maintenance and exploration, integrated, with charges for requalification
and modernization of the State Park Trails, the second largest Atlantic Forest stronghold in the city of João
Pessoa/PB. Importance of the project for the State: Preserving natural ecosystems of great ecological relevance, with
an emphasis on flora and fauna populations, especially those threatened with extinction; conserve the portions of
the Cuiá, Jacarapé, Aratú, Mangabeira, Mussuré rivers, and the Estivas and Sanhavá streams, within their limits, as
well as protect the forest remnants with a view to maintaining the microclimate of the city of João Pessoa, and
encouraging visitation and education activities.
Responsible for the Project: State Secretariat for Infrastructure, Water Resources and Environment

Project: Campina Grande Convention Center
Estimated investments: R$ 120.000.000,00
Project contracting form: Administrative concession
Project description: Construction of the Convention Center in the City of Campina Grande/PB.
Importance of the project for the State: Provide the expansion of Business and Entertainment Tourism Infrastructure in 
Campina Grande/PB.
Responsible for the Project: State Secretariat for Infrastructure, Water Resources and Environment

Importance of the project for the State: The concession of real use of the Football Stadium “O Ronaldão” will enhance
the public equipment for socioeconomic development, with the adaptation of rules that promote the provision of
new services, more comfort, quality under all aspects and safety for activities related to sport, leisure and
entertainment in general.
Responsible for the Project: State Secretariat for Infrastructure, Water Resources and Environment
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Project: Industrial District of Caaporã
Estimated investments: R$ 90.000.000,00
Project description: The project has a total area of 314 hectares for the implementation of industrial and commercial
enterprises. Its infrastructure was planned to initially meet the demands of the industrial sector, resulting from the
expansion of the Pernambuco industry in the Zona da Mata Norte of that state, which was stimulated by the
automobile sector, with the inauguration of the Jeep factory, in the city of Goiana. With the prospect of installing a
ship repair and maintenance shipyard in Lucena (PB), this project will also address the needs of the shipbuilding
industry.
Importance of the project for the State: To house industries from different segments interested in investing in the State,
which proposes to establish synergy with the automobile and shipbuilding industries.
Responsible for the Project: State Secretariat for Infrastructure, Water Resources and Environment

Project: Cabo Branco Tourist Complex
Estimated investments: R$ 1.849.000.000,00
Project description: The Cabo Branco Tourist Complex is the largest planned tourist complex in the Northeast
Region. Located on the southern shore of João Pessoa, the complex occupies an area of 654 hectares,
subdivided into 35 lots: 19 hotel lots, 5 lots for the entertainment sector, 10 lots reserved for commercial and
service activities and a lot for holding events, where the João Pessoa/PB Convention Center is in operation.
Importance of the project for the State: Increase the flow of tourists and improve the positioning of the State as a tourist
destination in the competitive domestic and international market.
Responsible for the Project: State Secretariat for Tourism and Economic Development

Source: Secretariat of Planning, Budget and Management - Seplag. Elaboration: ABDIB
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Projects in the state of Pernambuco

Secretariat of Infrastructure and Water Resources of Pernambuco 

www.seinfra.pe.gov.br

Project: 2nd Container Terminal at SUAPE Port *

Estimated investments: R$ 1.036.000.000,00
Project contracting form: Port Leasing
Project description: This is a new terminal for handling general cargo (containers) at the Port of Suape, in
the State of Pernambuco. The area where the lease will be installed is a greenfield área with 900 meters
of pier (with 2 berths for mooring) and with a total area of 269 thousand m², with the possibility of
expansion. The terminal will have a capacity designed to handle approximately 840 thousand TEUs per
year. The planned investment will be directed towards the construction of piers and berths, dredging,
installation of equipment and retro area. Awaiting improvement in the economic scenario.
Importance of the project for the State: To boost the competitive capacity of the Port of Suape,
especially in the handling of containers for long haul and coasting trade. Suape is the fifth largest public
port in the country and the leader in cargo handling in the Northeast Region, with infrastructure,
vocation and the ability to consolidate itself as a hub port. It is a national leader in cabotage and has
formalized several agreements with other port facilities to strengthen the attractiveness of long-haul
lines.

MONITORING OF PROJECTS

Project
Market 

Prospecting

Feasibility Study

/ Technical

Modeling/Structur

ing

C.Public/

A.Public
Notice Bidding

Signature of the 

Contract

2nd Container Terminal 
at Suape Port � Completed 4th. quarters 

21

RMR Integrated City Bus
Terminals � Completed 2nd quarters 

21

Pernambuco 
Convention Center � Actual phase 2nd quarters 

21

Water Supply System 
- Engenho Maranhão � Actual phase 3rd. quarters 

22

State Highways � Actual phase 3rd. quarters 
22

Highways BR 232, 101
and 116 � Actual phase 3rd. quarters 

22

Metropolitan Arch of 
Recife � Actual phase 4th. quarters 

22

Airports of Caruaru, 
Noronha and Serra 
Talhada

� Actual phase 4th. quarters 
21

Efficiency and energy use -
Compensation and Direct 
Administration

� Actual phase 4th. quarters 
21
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Source: Pernambuco Department of Infrastructure and Water Resources. Elaboration: ABDIB
* Project qualified in the Federal Government's PPI, with a public hearing already carried out, studies already approved by Antaq and TCU.

Project: Integrated RMR urban bus terminals 
Estimated investments: R$ 115,000,000.00 (CAPEX) and R$ 1.6 billion (OPEX) 
Contractip groject form: Concession/PPP
Project description: Concession of 26 integrated urban bus terminals in the Metropolitan Region of Recife
and 44 BRT stations with transfer of administration, maintenance, conservation and requalification of the
terminals to the private sector, in exchange for the commercial exploitation of these spaces and the
opportunity development of associated ventures.
Current stage: Studies concluded and forwarded to the State Audit Court (TCE/PE), after the already
held Public Consultation stage.
Importance of the project for the State: Daily, approximately 1.2 million people circulate through the 26
terminals that make up the Integrated Structural System (SEI), a public transport network composed of
bus and subway lines that serves the Metropolitan Region of Recife. All of these lines are integrated
through specially constructed terminals, making it a major challenge for maintenance and operation by
the public authorities of this equipment. With the concession, the intention is to provide improvements in
the public service, allow innovations and requalification of the terminals and, in this way, add value to
the public passenger transport system. The project started to include the 44 stations of the North/South
and East/West corridors of the BRT system.
Project Manager: Secretariat of Infrastructure and Water Resources of Pernambuco

Project: Pernambuco Convention Center
Estimated investments: R$ 36.000.000,00
Project contracting form: Joint concession
Project description: Initiative aimed at requalifying the infrastructure and operation model of the
Pernambuco Convention Center, the main equipment for holding large-scale events in the State, with
an extensive outdoor parking area and even the implementation of new developments, in addition to
counting with pavilions over 18 thousand m² in size, two theaters (one with a capacity for more than 2
thousand seats), three auditoriums, ten convention rooms among other spaces. Currently the project is in
the conclusion phase of studies, with the expectation of opening a public hearing in 2020. Project
bidding forecast on the 2nd. Quarter 2021.
Importance of the project for the State: Modernize the main equipment for attracting leisure and corporate
events in the State of Pernambuco, which has a robust infrastructure, a privileged location and easy
access, being recognized as one of the main Convention Centers in the country.

Water Supply System - Engenho Maranhão
Estimated investments: R$ 250.000.000,00
Project contracting form: Concession/PPP
Project description: Initiative aimed at the construction of a dam on the Ipojuca River (Engenho
Maranhão), with investments in the expansion of water collection/production and distribution for the
Suape Port Industrial Complex and for the headquarters and districts of the municipalities of Cabo de
Santo Agostinho and Ipojuca, where some of the main tourist destinations on the coast of Pernambuco
are located, such as the seaside resort of Port of Galinhas.
Current phase: Studies in progress for Concession/PPP, with monitoring and coordination by Caixa
Econômica Federal.
Importance of the project for the State: Guarantee and improve water security in the main pole of industrial
and logistical development of the State, as well as in a region of high value for tourism and for the
local economy.



Project: State Highways
Estimated investments: R$ 880.000.000,00
Project contracting form: Concession/PPP
Project description: This involves upgrading and expanding the capacity of state highways, with the
development of studies and projects for the concession of highways PE-90, PE-60, PE-50 AND PE-45,
totaling 271km. These are highways that connect from northern forest municipalities with the
northeastern agreste (Carpina - Toritama/PE-90), a region with multiple economic vocations and with
a VMD of more than 5000 vehicles, to segments of the southern coast of Pernambuco (Cabo de Santo
Agostinho - São José da Coroa Grande/PE - 60) whose section exceed VMD greater than 10,000
vehicles.
Actual phase: Studies in progress, with the coordination and monitoring of the BNDES.
Importance of the project for the State: Road transport is the main mode of connection between the
municipalities and the distribution of Pernambuco production, which is why the State Government
developed the project “Caminhos de Pernambuco”, which will make the requalification of several
section of the state network. However, given the need for investment, the fiscal space and the deadlines
for improving the highways, there is an urgent need to develop studies to move forward with the
concessions, including considering the expertise that the State has in the administration of two state
highway concession contracts in force, a common concession and a sponsored concession (PPP).

Project: BR 232,101 and 116 highways * 
Estimated investments: Under study (BNDES) Project
contracting method: PPP/Concession
Project description: It is a concession for section of three important BR of the federal highway network that
cross Pernambuco and with a regime of exclusion from the State, with the following extensions: BR 232:
248 km (Recife/Arcoverde), entirely within the State from Pernambuco, BR 116: 495 km (Feira de
Santana/BA - Salgueiro/PE), BR 101:1,835 km (Divisa ES/BA to Natal/RN), of which about 213 km in PE.
Importance of the project for the State: BR 232, a highway already duplicated in the Recife/São Caetano
section, is characterized as the main connection route between the Metropolitan Region of Recife
and the West of Pernambuco, going to the municipality of Salgueiro in the Backlands of State. Its
requalification, expansion of capacity at the exit of Recife (triplication) and extension of the
duplicated stretch to the municipality of Arcoverde are elements that will compose the studies and,
eventually, the future concession. Likewise, BR 101 and 116 are important ways of connecting and
transporting production and tourism between Pernambuco and neighboring states.

Project: Recife Metropolitan Arch
Estimated investments: R$ 1,036,000,000.00 
Method of contracting the project: Under study
Project description: This involves the construction of a bypass road to the main urban stretch of BR 101
in the Metropolitan Region of Recife, connecting the northern and southern metropolitan
development poles (Goiana and Suape Port Industrial Complex). Project resumed in 2019 in a
partnership between the Government of Pernambuco and institutions such as UFPE and members of
civil society to make the highway viable accompanied by a Territorial Development Plan.
Importance of the project for the State: The Metropolitan Arch emerges as a “development axis”, since
it will enable the opening of new business opportunities in the region and will provide passersby,
including those from neighboring states, the passage outside urban areas and all BR-101 traffic. It is
intended, with the Arc, to modernize the road infrastructure, promote the reduction of congestion and
travel times, boost the regional economy, with the development of industry, commerce and tourism.

Source: Pernambuco Department of Infrastructure and Water Resources. Elaboration: ABDIB
* The project is currently under study for concession with the monitoring of the PPI.
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Project: Airports of Fernando de Noronha, Caruaru and Serra Talhada
Estimated investments: R$ 150.000.000.000,00
Project contracting form: Concession/PPP
Project description: Initiative aimed at upgrading the infrastructure and carrying out operations at the
airports of Fernando de Noronha, Caruaru and Serra Talhada. Of the three pieces of equipment,
Noronha is already in the operational phase with scheduled flights and the airports in Caruaru and Serra
Talhada will start operating in 2020. Project foresees renovation of the passenger terminals, infrastructure
interventions on runways and meeting other requirements of the sector's regulatory bodies to adapt or
expand the handling capacity.
Importance of the project for the State: To modernize the equipment that has logistical importance to
connect the Capital to the archipelago of Fernando de Noronha and to regional centralities in
Pernambuco, such as Caruaru and Serra Talhada, providing opportunities for the development and flow
of passengers and cargo between them, in addition to of the tourist flow.

Project: Efficiency and energy use - Compensation and Direct Administration
Estimated investments: Under study
Project contracting form: Concession/PPP
Project description: Investments in the generation of clean energy to meet the consumption of the direct
administration and the public sanitation company (COMPESA), in addition to management alternatives
for better energy use and efficiency gains in the management of this input. Ongoing PMI with expected
delivery of studies in the last quarter of 2020.
Importance of the project for the State: Optimize economic and efficiency gains in the generation and
consumption of electric power by the State Public Administration, in addition to allowing the use of
clean energy and encouraging investments in the sector.
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Piauí State Projects

Project: Convention Center Estimated 
investments: R$ 12,817,469.83 
Project start: Under study
Completion of the project: Under study
Project contracting form: Concession of Use
Project description: The main purpose of the use concession project is to transform the Convention
Center, based on specialized management, into a regional reference for the promotion of
business, cultural and leisure events, generating chain value and promoting countless multiplier
effects. The project seeks to supply the lack of space and physical structure for holding events,
notably, congresses, symposia, fairs, exhibitions and others related to this segment. The studies were
carried out thinking of a contracting model that associated the modernization of the equipment
for the provision of more efficient and quality services and that, at the same time, serves as a
promoter of activities that generate revenue, direct and indirect benefits for the local population
and that promotes the socioeconomic development of the city where it is installed.
Importance of the project for the State: The convention center is an important piece of equipment within
the State's tourism chain and, in view of this scenario, the government has entrusted itself with the mission
of delivering modern equipment to the population, capable of maximizing its public utility and social and
at a lower cost for the public purse and society.
Responsible for the Project: SUPARC | contact email: gestao@ppp.pi.gov.br

Superintendence of Partnerships and Concessions 
gestao@ppp.pi.gov.br

MONITORING OF PROJECTS

Project Market 
Prospecting

Feasibility 
Study

/ Technical

Modeling/Struct
uring

C.Public/
A.Public

Notice Bidding Signature of 
the Contract

Photovoltaic  Mini Solar 
Power Plants � � � � � � Actual phase

LRV Teresina � Actual phase

Health Solid Waste � Actual phase

Convention 
Center � � � � �

Actual 
phase

Dec. 2020

Transcribed � � � Actual phase 12.08.20 01.18.21

Port of Luís Correia � Actual phase

Zoobotanical Park � � � Actual phase

Serra da 
Capivara Hotel � � � � �

Actual 
phase Dec. 2020

Children's 
Hospital �

Actual phase 
(MIP)

New 
Administrative 
Center

�
Actual phase 

(MIP)

Complexo Turístico 
do Litoral � Actual phase

Terminal Turístico de 
Barra Grande � � � � � � Dec. 2020

Piauí Shopping Center 
Fashions � � � � �

Actual 
phase Dec. 2020
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Project: Photovoltaic Mini Solar Power Plants
Estimated investments: R$ 175,158,963.40
Project start: Under study Project 
conclusion: Under study Project 
contracting form: PPP
Project description: The PPP project for the implantation of a photovoltaic plant designed to meet the
energy demand of building installations for a public entity aims to generate savings with this expense
item and, at the same time, help to reduce the use of fossil fuels. The proposed solution is expected to
promote environmental awareness among the population, saving public expenditure, generating clean
energy, employment and income.
Importance of the project for the State: The implementation of eight photovoltaic mini-solar power plants will
promote the state of Piauí as a national reference in good environmental practices, as well as being
avant-garde, since it is incipient in Brazil, in the use of energy from the sun aimed at serving public
building facilities. The investments will contribute to the regional economy, from the generation of direct
and indirect jobs, both in the implementation phase and in the operation of activities.
Responsible for the Project: SUPARC | contact email: Gestão@ppp.pi.gov.br

Project: LRV Teresina
Estimated investments: R$ 150.000.000.000,00
Project start: Under study Project 
conclusion: Under study Project 
contracting form: PPP
Project description: The light rail vehicle system (LRV) is considered one of the most efficient modes of
public transport, and is also one of the cheapest, most sustainable and quality alternatives to solve
urban mobility problems. The proposal to implement a system for the circulation of LRVs in Teresina
intends to integrate, expand and ensure the best operational level, comfort, safety, social inclusion and
sustainability.
Importance of the project for the State: The Government of Piauí understands that the partnership with the
private sector will enable the efficient application of the necessary investments for the implantation,
operation and maintenance of the LRV, as well as the exchange of experiences and the guarantee of
the best practices in the sector. The expansion of rail transport in the capital represents a reduction in
passenger transport costs and a reduction in the impact of the growth of other modes of public
transport, relieving passenger transport and the capital's roads, positively impacting urban traffic. The
project will improve the urban mobility of Teresina, allowing the reduction of travel time and attraction
of more users, in addition to being an innovative and sustainable perspective.
Responsible for the Project: SUPARC | contact email: Gestão@ppp.pi.gov.br

Project: Solid Health Waste Estimated 
investments: R$ 32,069,290.52 
Project start: Under study
Completion of the project: Under study
Contracting project form: PPP
Project description: The objective of this Public-Private Partnership (PPP) project is to propose a partnership
with the private sector to develop solutions for the complete management of health waste, classes I
and II, in health establishments linked to the Public Administration State.
Importance of the project for the State: The goal with this PPP proposal is to find a model that guarantees the
full operationalization of the sector, with social and health benefits for the population of Piauí, with the
fulfillment of the legislation and the provision of efficient services, with guarantee of economy.
Responsible for the Project: SUPARC | contact email: Gestão@ppp.pi.gov.br

Source: Superintendence of Partnerships and Concessions - Government of the State of Piauí. Elaboration: ABDIB 93
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Project: Transcerrados
Estimated investments: R$ 921,266,563.96
Project start: Under study
Completion of the project: Under study
Project contracting form: Concession of Use
Project description: The Transcerrados PPP intends to: complete the paving of the nearly 30 km of the first
section PI-397; paving the 120km of the second stretch of PI-397; include in the scope of the “PPP
Trasncerrados” the management of the maintenance and operation of the 40 km paved of PI-262.
Importance of the project for the State: Transcerrados integrates a road system located in the southern region
of Piauí and integrates four states in the country. It is a vital highway for the flow of local production and
means to promote the development and integration of the region, one of the most powerful and
promising in Brazil in the
agribusiness. In summary, it is of fundamental importance for the strategic planning of the State of Piauí
that the implemented PPP contributes to the development of the cerrados region. The project should
focus on agility, efficiency and the promotion of effective growth and economic and social development
in the State.
Responsible for the Project: SUPARC | contact email: Gestão@ppp.pi.gov.br

Project: Port of Luís Correia Estimated investments: 
R$ 258,293,277.96 
Project start: Under study
Completion of the project: Under study
Project contracting form: Concession of Use
Project description: The proposal of the Government of the State of Piauí to enter into a partnership with the
private sector for the execution of the works, operation and exploration of the Port of Luís Correia aims at
resuming and completing this important work, essential to generate gains for the State productivity, more
economic growth and contribution to accelerate development.
Importance of the project for the State: The implementation of the project, in the form of a concession, will
allow a complete redesign and positioning of the State in the country's political and economic scenario,
especially in the flow of local and regional production, and will contribute to potentialize the entire
production chain of State. The Port of Luís Correia will be located on the coast of Piauí, in the Northern
Region of the State, in the region of the Coastal Plains. Porto is located 20km from the ZPE - Parnaíba
Export and Processing Zone, 30km from the Coastal Tabuleiros, and about 800km from the Cerrados
Piauienses region.
Responsible for the Project: SUPARC | contact email: gestao@ppp.pi.gov.br

Project: Zoobotanic Park Estimated investments: 
R$ 42,830,616.88 
Project start: Under study
Completion of the project: Under study
Project contracting form: Concession of Use
Project description: The study in question proposes the revitalization, readjustment, management and
maintenance of the Zoobotanic State Park, in Teresina, in order to offer better leisure conditions to local
residents, with increased attractions, conservation of the local biome and promotion of tourism in the
region, with the generation of income and jobs.
Importance of the project for the State: The partnership project under analysis consists of the development of a
concept based on ecotourism, nautical tourism and cultural tourism, with the structuring of trails,
integrated routes for knowledge of the local flora and fauna, among other attractions. This segment can
act as a complement to the main tourism segment in the city of Teresina: business and events. The aspects
contemplated in the Plan for Transformation of the Zoobotanical Park into a Biopark intend to create in
Teresina an environment containing singularities that do not exist in the surrounding states, making it a
differential in attracting the public, capable of generating significant dividends for the municipality's
tourism sector.
Responsible for the Project: SUPARC | contact email: Gestão@ppp.pi.gov.br
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Project: Hotel Serra da Capivara
Estimated investments: R$ 5,403,448.92 
Project start: Under study
Completion of the project: Under study
Project contracting form: Concession of Use
Project description: The objective of the project is to make possible, within the state policy of attracting
investments for tourism and through the implementation of a new governance model, the renovation
and modernization of the current facilities of Hotel Serra da Capivara and its expansion in the standard
of resort, aiming to achieve the offer of a service of quality and comfort, which fully corresponds to the
expectation and satisfaction of national and international guests and meets the interests of the State of
Piauí.
Importance of the project for the State: The project focuses on stimulating ecological tourism and the ability of
the private sector to transform the equipment into a source of attractiveness so that the visitor feels
enchanted by the performance of the service offered, so that it becomes a factor expansion of tourism
in the region.
Responsible for the Project: SUPARC | contact email: Gestão@ppp.pi.gov.br

Project: Children's Hospital 
Estimated investments: R$ 184,984,680.74 
Project start: Under study
Completion of the project: Under study
Contracting project form: PPP
Project description: This partnership provides for the construction, operation and maintenance of the
New Children's Hospital of Piauí and also the implementation of infrastructure for hospital care for
children and adolescents.
Importance of the project for the State: The current Children's Hospital Lucídio Portella was founded in 1986
and works today with 86 beds, being the only one in the State specialized in pediatrics, also
functioning as a teaching hospital. The equipment will be expanded to 165 beds with care for children
and adolescents up to 18 years old.

Responsible for the Project: SUPARC | contact email: Gestão@ppp.pi.gov.br

Project: New Administrative Center 
Estimated investments: R$ 177,692,332.51 
Project start: Under study
Completion of the project: Under study
Contracting project form: PPP
Project description: The purpose of the project is to present a solution for better use of the existing space to
concentrate all the organs of the state public administration, integrating the actions and improving the
government's response capacity, with more efficient and economical management and maintenance
of the equipment. PPP will make retrofit of the infrastructure feasible, modernizing and adapting the
space, releasing the State from maintaining administrative operation services and meeting the
demands and prospects for the functioning of public agencies in the coworking model (collective work
space).
Importance of the project for the State: The definition and implementation of a new model for the
management of public administration spaces means breaking a deeply rooted paradigm that is
commonly related to the inefficiency of public power. Efficiency and attention to good practices is the
raison d'être and the condition for legitimacy of any administrative organization. The project has a
density of State policy and program related to administrative modernization and is capable of
providing savings and improving the provision of services to citizens.
Responsible for the Project: SUPARC | contact email: Gestão@ppp.pi.gov.br

Source: Superintendence of Partnerships and Concessions - Government of the State of Piauí. Elaboration: ABDIB 95
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Project: Complexo Turístico do Litoral Estimated
investments: R$ 9,068,199.70 Project start:
Under study
Completion of the project: Under study
Project contracting form: Concession of Use
Project description: The project envisages a partnership with the private sector for the requalification,
modernization and maintenance of the Litoral Tourist Complex, located at Praia de Atalaia, in the
municipality of Luís Correia.
Importance of the project for the State: With more efficiency and resources to be invested in training and
improving the quality of accommodations and services, IAPEP's Summer Camp will become a big business
that will generate returns for all parties involved and, mainly, meet needs and wants
Piauí and tourists who visit the coast of Piauí. The use of more efficient administrative and operational
processes will tend to generate new business and attractiveness within the area of the complex, bringing
economic and social gains with vectors aimed at obtaining a higher rate of accommodation occupancy,
higher level of user satisfaction and increase revenue.
Responsible for the Project: SUPARC | contact email: Gestão@ppp.pi.gov.br

Project: Terminal Turístico de Barra Grande
Estimated investments: R$ 49,191.89 
Project start: Under study 
Project conclusion: Under study
Project contracting form: Concession of Use
Project description: The central objective of the proposal presented in the studies developed by SUPARC in
conjunction with the Secretariat of Tourism - SETUR is that the Terminal Turístico de Barra Grande fulfills its
mission of supporting the movement of passenger transport to the municipality of Cajueiro da Praia,
allowing its users to enjoy an adequate, safe space with a minimum structure of comfort for use.
Importance of the project for the State: The project of Terminal Turístico de Barra Grande has the importance of
increasing tourism on the coast of Piauí for the state, through the qualified use of the terminal's receptive
structure; support for the growth of tourist traffic and the number of service offers related to the tourism
sector on the coast of Piauí; encouraging entrepreneurship and new business in the tourism sector of Barra
Grande; the contribution to improve the level of employment and income of residents of the terminal's
area of influence and the application of the grant amount to support the development of tourism in the
surroundings of Cajueiro da Praia, with actions in projects of social inclusion, conservation and
environmental education, followed by approval by the CGP of Partnerships.
Responsible for the Project: SUPARC | contact email: Gestão@ppp.pi.gov.br

Project: Piauí Shopping Center Modas Estimated 
investments: R$ 15,099,962.80 Project start: 
Under study
Completion of the project: Under study
Project contracting form: Concession of Use
Project description: The purpose of the project is to grant use for a specific purpose, against payment, for
renovation, expansion, modernization, operation and maintenance of the Governador Guilherme Mello
fair and event pavilion, located in Teresina, in addition to promoting management of a dedicated
shopping center.
Importance of the project for the State: The State will revitalize the public space in order to strengthen the
textile, footwear and accessories sectors, as well as generate jobs and income for the population. In
addition, the contracted concessionaire should expand the products offered for wholesale and retail,
favoring the fashion industry, in addition to offering the population new spaces for consumption,
entertainment and services. Through the project, the state public administration will save public
resources, gain new infrastructure and start offering better business, services and leisure conditions for
the population of Teresina and Piauí.
Responsible for the Project: SUPARC | contact email: Gestão@ppp.pi.gov.br

Source: Superintendence of Partnerships and Concessions - Government of the State of Piauí. Elaboration: ABDIB
96
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State of Rio Grande do Norte

Project: Waters of Rio Grande do Norte
Estimated investments: R$ 800,000,000.00
Project description: Interconnection of all regions through pipelines, aiming at the universalization of
water in the State. Starting with the Apodi pipeline to Pau dos Ferros.
Responsible for the Project: Secretariat for Planning and Finance 
e-mail contact: seplan@rn.gov.br

Project: Reducing water losses in Natal
Estimated investments: R$ 200,000,000.00
Project start: Project in the initial phase of studies.
Contracting project form: PPP
Responsible for the Project: Secretariat for Planning and Finance 
e-mail contact: seplan@rn.gov.br

SEPLAN - Secretariat for Planning and Finance 
seplan@rn.gov.br

MONITORING OF PROJECTS

Project
Market 

Prospecting

Feasibility 
Study

/Technical

Modeling/
Structuring

C.Public/
A.Public

Notice Bidding
Signature of 
the Contract

Águas do Rio Grande do 
Norte �

Redução de perdas de 
água em Natal �

PPP for universalization of 
sewage in the metropolitan 
region of Natal

�

PPP - Treatment plant 
operation - ETE of Baldo �

PPP - Treatment plant 
operation
– ETE of Zona Norte 
(Jaguaribe)

�

Solid Waste 
Management � Actual phase

Rio Grande do Norte 
State Highway Expansion 
Plan

� Actual phase

New Airport in 
Mossoró � Actual phase

Solar Energy Parks � Actual phase

Connected Northeast 
(Integration of the Rio 
Grande do Norte data 
network)

� Actual phase

Concession of tourist 
equipment in Rio Grande 
do Norte

Metropolitan Way � Actual phase
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Project: PPP for universalization of sewage in the metropolitan region of Natal
Estimated investments: R$ 1.500.000.000,00
Contracting project form: PPP
Responsible for the Project: Secretariat for Planning and Finance 
e-mail contact: seplan@rn.gov.br

Project: PPP - Treatment Station Operation - ETE of Baldo
Estimated investments: R$ 16,000,000.00 (operation R$ 1,500,000.00 per month)
Project start: Project in the process of renewing the program contract with the municipality of Natal.
Contracting project form: PPP
Responsible for the Project: Secretariat for Planning and Finance 
e-mail contact: seplan@rn.gov.br

Project: PPP - Treatment Plant Operation - ETE of Zona Norte (Jaguaribe)
Estimated investments: R$ 25,000,000.00 (operation R$ 2,000,000.00 per month)
Contracting project form: PPP
Responsible for the Project: Secretariat for Planning and Finance 
e-mail contact: seplan@rn.gov.br

Project: Solid Waste Management
Project description: The project aims to regionalize the treatment of solid waste, through consortia in seven
poles: Seridó, with 25 municipalities, Alto Oeste, with 44 municipalities, Assú, with 24 municipalities,
Metropolitano, with 08 municipalities, Agreste, with 39 municipalities, Mato Grande, with 26
municipalities and Mossoró.
Responsible for the Project: Secretariat for Planning and Finance 
e-mail contact: seplan@rn.gov.br

Rio Grande do Norte State Highway Expansion Plan
Project description: Among the investments in constructions and restorations foreseen in the road
expansion plan of RN - Implementation with paving of RN 221, in the section between the Municipality
of São Miguel do Gostoso, Praia dos Marcos and the Municipality of Pedra Grande; Implementation
with paving of RN 221, between the Municipalities of Pedra Preta/RN and Jardim de Angicos/RN;
Implementation of the tourist route linking Praia from Pirangi, in the municipality of Parnamirim/RN, to
Praia de Barra de Tabatinga, in the municipality of Nísia Floresta/RN; Implementation of the tourist route
linking Praia de Caraúbas to Praia de Touros/RN.
Responsible for the Project: Secretariat for Planning and Finance
e-mail contact: seplan@rn.gov.br

Project: New airport in Mossoró
Estimated investments: R$ 400.000.000,00
Project description: The project involves the construction of a new airport in the city of Mossoró, for the
transportation of cargo and passengers.
Responsible for the Project: Secretariat for Planning and Finance 
e-mail contact: seplan@rn.gov.br

Project: Solar Energy Parks
Project description: Creation of solar energy production parks in the following cities: Areia Branca, Assú, 
Caicó, Currais Novos, Lajes, Macau, Mossoró, Pau dos Ferros.
Responsible for the Project: Secretariat for Planning and Finance 
e-mail contact: seplan@rn.gov.br

Source: SEPLAN - Secretariat of Planning and Finance - Government of the State of Rio Grande do Norte. Elaboration: ABDIB 100
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Project: Northeast Connected (Integration of the Rio Grande do Norte data network)
Estimated investments: R$ 30.000.000.000,00
Project description: Expansion plan for the data communication network, continuity of the Giga Natal 
Networks and Giga Metropolis, partnerships/service to all public agencies. RNP/CHESF Network; 
Expansion in the largest cities in the state (Mossoró; Caicó) and surrounding areas; New stages - Service 
to all cities in the State of Rio Grande do Norte.
Responsible for the Project: Secretariat for Planning and Finance 
e-mail contact: seplan@rn.gov.br

Project: Concession of tourist equipment in Rio Grande do Norte
Project description: The project provides for the concession of various tourist facilities in the State.
Among them: Convention Center located on Via Costeira in Natal, Cajueiro de Pirangi, Fortaleza
dos Reis Magos, Parrachos de Maracajaú, Rampa Cultural Center, Dunas Park, Tourism Center and
Parque Estadual da Pipa.

Project: Metropolitana Way
Project description: Construction of the Metropolitan route, connecting Natal International Airport to
Lagoa Nova district in Natal - RN.
Responsible for the Project: Secretariat for Planning and Finance 
e-mail contact: seplan@rn.gov.br
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Sergipe State Projects

Project: Management, Expansion, Modernization and Maintenance of the Itabaiana Supply Center 

(CEASA)

Estimated investments: R$ 8,757,174.00
Start and end of the project: The Onerous Concession contract for the Use of the Itabaiana Plant was
signed on August 4, 2020. The concession start order is expected to be signed on 10/15/2020 and the
expected contractual term is 30 (thirty) years.
Project contracting form: Concession for Consideration to Use
Project description: Management and operation of a Supply Center in the city of Itabaiana, including
investments in modernization, adaptation and maintenance of the existing work, with the objective of
promoting the local market for horticultural products, livestock, fishing, floriculture, handicrafts and
other products from free markets in general, in addition to related services associated with commercial
activity.
Importance of the project for the State: To favor the economic activity commonly offered by farmers and
surrounding traders and to favor the development of commerce in the city and region, ensuring a
comfortable and adequate space for the purchase and sale of goods, and with full compliance
environmental quality requirements, health surveillance, safety and comfort of facilities and operations,
to the benefit of producers and consumers who use the plant and the community.
Responsible for the Project: Secretary of State for Agriculture and Rural Development - SEAGRI
contact e-mail: ascom@seagri.se.gov.br

Source: Superintendence of Public-Private Partnerships (SUPERPAR) - Government of the State of Sergipe. Elaboration: ABDIB

Special Superintendence of Public-Private Partnerships/SUPERPAR (79) 3216-8256

* Project at PPI
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Project: Aracaju Supply Center Estimated 
investments: R$ 160,000,000.00 
Project contracting method: PPP
Project description: Construction and management of a modern central supply of fresh
produce and open markets.
Importance of the project for the State: To favor the economic activity offered by farmers and
traders.

Management and Modernization of the Sergipe Convention Center
Estimated investments: R$ 13,098,624.00
Project start and finish: The Expression of Interest Procedure (PMI) was completed on September 21, 2020,
with the publication of the approval of the studies for structuring the equipment concession project.
The final modeling is expected to be approved in December/2020. The estimated duration of the
concession is thirty years.
Project contracting form: Concession for Consideration to Use
Project description: Management and operation of a Convention Center recently renovated by
the State Government, with an area of more than 14,000 m² designed to promote and host
events, of a tourist, promotional or business nature.
The built asset will have, at the end of the work, 13 auditoriums, 2,291 seats and 196 parking spaces,
all in an air-conditioned and accessible environment, with the capacity to receive 6,500 people,
adding the exhibition area and the auditoriums, in an exceptional location in the center urban area
of Aracaju.
Importance of the project for the State: Encourage the capture of promotional events and tourism
dissemination, resulting in the expansion of income and employment and the participation of tourism
in the State's GDP.
Responsible for the Project: Secretary of State for Tourism - SETUR
contact e-mail: ascom@setur.se.gov.br

Management and Modernization of the Aracaju Fishing Terminal *
Estimated investments: R$  6.000.000,00
Project contracting form: Joint concession
Project description: Modernize equipment, organize and manage industrial and river port landing
operations, at the fishing terminal and fish processing unit.
Importance of the project for the State: It is expected to serve more than 12 thousand fishermen and
27 fishing colonies, promoting fishing activity in the economy of the State of Sergipe.
Project status: In 2009, an Agreement was signed between the State of Sergipe and the Federal
Government for the construction and rigging of the Aracaju Public Fishing Terminal, with a global value of
approximately R$ 14.3 million. Currently, civil works and basic equipment are in the final stage of
execution (90% completed), with a transfer of funds from the Federal Government in the order of R$ 7.9
million. Currently, the project is qualified for the Federal Government's Investment Partnership Program -
PPI. This qualification was formalized through Decree No. 10,442 of July 27, 2020, making the Aracaju
Public Fishing Terminal a national priority. Next, the Public Call for Studies will be published for consultancy
authorization to carry out the necessary feasibility studies.
Official website of the project : https://www.ppi.gov.br/terminal-pesqueiro-de-aracaju-se

Source: Superintendence of Public-Private Partnerships (SUPERPAR) - Government of the State of Sergipe. Elaboration: ABDIB
* Project at PPI
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Project: Duplication of BR-235 on the stretch between Aracaju and Itabaiana *
Estimated investments: R$ 257.000.000,00
Project contracting form: Joint concession
Project description: Duplication and Conservation of 55 km of BR-235, in the stretch between Povoado Terra
Dura in Itabaiana-SE and the junction with BR-101, in Pissado Quissamã in Nossa Senhora do Socorro - SE.
Importance of the project for the State: The regional economic expansion, the expansion of the
integration of the major consumer centers in the region, the articulation of tourism and the creation of
new business opportunities. Agreste Sergipano has a great commercial vocation. The work would
interconnect the municipalities of Itabaiana (94.7 thousand inhab.), Areia Branca (18 thousand inhab.),
Nossa Senhora do Socorro (181.5 thousand inhab.) And Aracaju (648.9 thousand inhab.). BR-235 is an
important outlet for agricultural production at the Pole Juazeiro-Petrolina. It is also an important tourist
corridor, as the main route between Aracaju and the tourist destination of Xingó and the canyons on the
São Francisco River. The travel time between the municipalities will be significantly reduced, in addition
to representing an important increase for the safety of people, since there will be a significant reduction
in traffic accidents.
Project status: Currently, the project is part of a package of road sections that were qualified for the
Federal Government's Investment Partnership Program - PPI. This qualification was formalized through
Decree No. 9,972 of August 14, 2019, making this project a national priority. BNDES is conducting the
studies and, in a first stage, carried out a pre-feasibility analysis, selecting 12 sections, including the
duplication of the BR-235 in the section between Aracaju and Itabaiana, for the second stage of the
project, which will be the hiring of specialized consultancies to support feasibility studies. Official
website of the project: https://www.ppi.gov.br/estudos-para-concessao-de-7213-km-de-rodovias-15-
trechos-Rodoviarios-em-13-ufs

* Project at PPI
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7. NORTH REGION

North Region GDP = R$ 337 billion - current values 
(2016 data) (5.4% of Brazilian GDP)
Population North Region = 17,707,783 inhabitants 
(8.6% of Brazil) (in 2016)
GDP per capita = R$ 19,043 in 2016

Investments in state 
governments in the Northeast 
and investments in state 
governments/GDP in the region 
(%)

Share of sectors in GDP in 
2016

Source: Own preparation based on data 
from IBGE and the National Treasury

Source: Own elaboration based on IBGE 
data
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7.1 ACRE

GDP = R$ 13,751 Million (2016 data)
Population = 816,687 inhab.
GDP per capita = R$ 16,837
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Projects of the state of Acre

Project: Universalization of public water supply and sewage services.
Estimated investments: R$ 1,287,000,000.00 
Project start: Auction scheduled for 1st quarter. 
2021. Project contracting form: Concession.
Project description: Concession of water and sewage services for a period of 35 years, in which water
coverage must reach 98% in 5 years and sanitary sewage of 95% in 12 years. Description of the project's
importance to the State: With low rates of service in water supply services (approximately 65%) and less
than 20% in sanitary sewage, DEPASA currently faces operational, financial difficulties and little
investment capacity. The water supply system has a high loss rate, little efficiency in commercial
management, absence of actions to combat fraud and various operational problems, which result in
high operating costs. Private participation in the pursuit of universal basic sanitation in the State of
Acre appears as a possible and necessary alternative. Among the expected benefits, it is possible to
cite the establishment of progressive expansion goals for water supply and sanitary sewage services,
higher quality of service, greater cost efficiency, resulting in fair and balanced tariffs, and indirect
benefits with emphasis on the reduction of health care expenses and elimination of the need for
recurrent contributions from the state government to DEPASA (approximately R$ 60 million per year).
Project Structuring: BNDES

SEINFRA - Secretariat of State for Infrastructure

Source: SEINFRA - Secretariat of State for Infrastructure. Elaboration: ABDIB

MONITORING OF PROJECTS

Project Market 
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Project: Universalization 
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Quarters 2021
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7.2 AMAPÁ

GDP = R$ 14,339 million (2016 data)
Population = 782,295 inhab.
GDP per capita = R$ 18,329
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Projects in the state of Amapá

Project: Universalization of water and sewage 

Estimated investments: R$ 3,120,000,000.00 * 
Project start: Bidding 1st quarter of 2021 
contracting project form: PPP
Project description: Universalization of water by 2028 and sewage by 2042.
Description importance of the project for the State: The project is important for the improvement of water 
supply, sewage collection and treatment indicators in the 16 municipalities of Amapá.
Project Structuring: BNDES

Project: Privatization of CEA- Amapá Electricity Company

Estimated investments: Under study
Project start: Bidding scheduled for December 2020.
Project contracting form:, Privatization.
Project description: Concession of the distribution associated with the transfer of the shareholding 
control of the state company.

SEPLAN - Secretary of State for Planning | Contact: (96) 2101-4601

* BNDES information - technical studies

Source: SEPLAN - State Secretariat for Planning. Elaboration: ABDIB

* BNDES information - technical studies
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7.3 AMAZONAS

GDP = R$ 89,017 million (2016 data)
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Amazonas State Projects

Project: Highways AM-010 and AM-070
Estimated investments: R$ 85.000.000,00
Project contracting form: PPP or Public Service Concession
Project description: AM-010 is a highway that connects the municipalities of Manaus, Rio Preto da Eva and
Itacoatiara. Counting 269 kilometers, it started to be built in the 1950s and benefits around 1.9 million
inhabitants between the three cities. The government of the State of Amazonas is currently working on
the modernization of the highway and will carry out over the next 3 years the duplication in critical
section to further improve the traffic of automobiles and make the flow of agricultural production
feasible.
The AM-070, also known as Rodovia Manoel Urbano is a highway in the state of Amazonas. With 93
kilometers long, it has 3 bridges, among them the Ponte Jornalista Phelippe Daou, connecting the
municipalities of Manaus, Iranduba and Manacapuru. AM-070 is fundamental in the integration of the
Metropolitan Region of Manaus and its duplication continues with several fronts of works along its 78.14
km and one of the goals of the Secretariat of Infrastructure and Metropolitan Region of Manaus is to
deliver it in December 2020, thus guaranteeing the development and reduction of socioeconomic
problems in regions interconnected with the capital of Amazonas.
The public-private partnership proposal aims at the administration and maintenance of the highways
by a private company that, in order to finance the costs of these activities and also obtain profits,
may implement tolls on the roads.
The concessionaire that wins the bidding process will have the obligation to maintain good traffic
conditions and administer the highway with first aid services, tower cranes and telephones distributed
along the highway for emergency calls, guaranteeing an improvement in services for the Amazonian
population.
Description of the project's importance for the State: The maintenance of the aforementioned highways is
necessary to provide several benefits, such as: safe bus stops at extensions; improvements in intersections
between branches and the highway; punctual additions of a third track; improving the flow of
production and transportation of goods, generating jobs and income; better traffic conditions; restraint
slopes and bank; greater security in the transportation of cargo and passengers; improvement of
critical sections in curves, upslopes and downslopes improvement of the drainage system, with 
expansion in non-existent section; and

Source: SEINFRA - Secretaria de Estado da Infraestrutura e Região Metropolitana de Manaus. 
Note Information not available on the closing date of the document.
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integration of communities and municipalities in its extension.
This seeks to ensure the safety of users through a quality infrastructure that contributes to the well-being of
the population. By improving traffic conditions, it is possible to reduce the risk of accidents and provide
safe and comfortable transportation for both the population and cargo.
These highways house industries of the Industrial Pole of Manaus, in addition to having several segments
of agribusiness such as farmers, ranchers and fish farmers who need to drain their production, as well as
being an access point to numerous ecotourism points, which guarantees them traffic intense car traffic
on a daily basis.

Project: Crematoriums
Estimated investments: R$ 4,500,000.00 (CAPEX) and R$ 350,000.00 (OPEX)
Contracting project form: PPP
Project description: The state of Amazonas does not have a crematorium and is experiencing evident
population growth, the demographic increase carries with it a greater cycle of births and deaths.
Based on this assumption, we have a growing demand for areas and options for the disposal of
bodies When occurrences of deaths. Therefore, we have to take into account the creation of options
or alternatives that aim to meet these demands in a viable and economical way.
Description of the project's importance: The state of Amazonas would benefit from the implementation
of the first crematorium. We can see advantages in the fact that the state of Amazonas does not have
a crematorium and because it has easy access to GN (Natural Gas), which makes the project more
efficient, less polluting and more profitable compared to LPG (Liquefied Petroleum Gas).
The experiences lived in a large part of the Brazilian localities that opted for this solution proved to
be deficient when managed by the government. Mostly, concessions were made to the private
sector to keep the crematorium in operation. Environmental licenses made it very difficult to set up
crematoriums in several municipalities.
The public-private partnership in this sector would take place through the concession of a crematorium
for a private company to carry out its administration at fair prices for the Amazonian population. The
private company will be able to offer services such as florists, cafeterias, ecumenical chapels to
guarantee supplementary profits.

Project: Detran AM in Iranduba and Nova Rodoviária in Manaus
Estimated investments: R$ 45,000,000.00 (Detran: R$ 25,000,000.00 and Highway: R$ 20,000,000.00)
Project contracting form: Not defined
Project description: The purpose of the proposal to change the facilities of the Vehicle Steering Complex
of Detran, which is currently located at Av. Architect Henrique B. Rodrigue in Manaus for the
municipality of Iranduba is to improve urban mobility in the vicinity and adjacent regions that currently
concentrate a large cluster of transport and boost the economy in Iranduba and in the nearby
municipalities. On site
above the extinguished DComplexo de Direção Veicular do Detran the Rodoviária of Manaus, which is
currently located at Av. Djalma Batista, 40 - Flores, Manaus.
Description importance of the project for the State: The construction of a new road is necessary because there
are no more spaces for the expansion of the terminals. The change from the bus station to the
Complexo do Detran will provide speed in urban mobility in the capital of Amazonas. In addition to a
more modern bus station and integrated with the transport system of Manaus.
The Detran's Vehicle Steering complex being relocated in the municipality of Iranduba would cover a
larger number of people and reduce the waiting time for exams, as currently all municipalities in the
interior of the state of Amazonas await monthly visits to carry out both driving and driving tests legislation.
In addition to Iranduba, the municipalities of Manacapuru and Novo Airão would benefit directly from
the fact of proximity. Together, the 3 municipalities have an absolute population of 1,953,645 inhabitants.
The new bus station in Manaus would be more centralized to its target audience and with the
completion of the construction of the South and East Ring Roads that interconnect various points of the
city to the installation of the Bus Station, it would be essentially the best solution for urban mobility in the
city.

Source: SEINFRA - Secretaria de Estado da Infraestrutura e Região Metropolitana de Manaus. Elaboration: ABDIB 120



Project: Aeroclube in Iranduba
Estimated investments: R$ 35.000.000,00
Project contracting form: PPP or Public Service Concession
Project description: Transfer of the Manaus Aeroclube to another area far from the urban area,
aiming to stimulate economic growth and attractiveness to the new location.
Description importance of the project for the State: Currently, the Aerodrome of Flores presents a table
of direct and indirect jobs that total 347 jobs generated within 19 companies operating within the yard.
There are an average of 14,000 landings and takeoffs per year. Four courses with the use of equipment
such as flight simulators and small planes. The transfer of the site aerodrome will allow compliance with
all ANAC rules.
- National Civil Aviation Agency and have dimensions similar to those of the current aerodrome. It should
receive all small models and also serve as the headquarters for the Skydiving and Ultralight School, as
well as to serve the students of the Pilots school. The move will help reduce traffic in the Parque das
Laranjeiras neighborhood in Manaus, where the flow of vehicles is intense. With the transfer to Iranduba,
in addition to the ease of mobilization in that region, it would be possible to create a greater number of
investments, generating for the Municipality an increase in the number of jobs and income.

Project: Complexo de Eventos do Amazonas
Estimated investments: R$ 800.000.000,00
Project contracting form: PPP or Public Service Concession
Project description: Transformation of the Arena da Amazônia, the Convention Center of Manaus, the
Poliesportiva Amadeu Teixeira Arena and the Vasco Vasques Convention Center into a large
complex of events in Amazonas so that all the events that will take place in this region can be
managed globally complex, for more effective and efficient coordination and fundraising. The main
obligations concessionaire will involve ensuring adequate access, circulation and security conditions
for the Complex's facilities.
Description of the project's importance for the State: This unification aims not only to provide a complex
capable of hosting events, but also to raise the level of service and products offered, always through
mechanisms to encourage efficient and responsible management of the project public equipment.

Project: Chain Raimundo Vidal Pessoa
Estimated investments: R$ 14.000.000,00
Project contracting form: PPP or Public Service Concession
Project description: The objective is to restore the space to its original shape and eventually transform it into
a Center for Popular Culture. Prison Raimundo Vidal Pessoa is a Brazilian prison unit located in the center
of Manaus. The jail has more than a century of history, since it was inaugurated on March 9, 1907 and
was then the city's penitentiary, but started to house only provisional prisoners in 1999, when the Anísio
Jobim Penitentiary Complex was inaugurated. Due to the lack of an adequate structure, the chain was
definitively deactivated in 2017 and was handed over to the Amazonas Department of Culture.
Description importance of the project for the State: It will be a cultural space with workshops and training
courses for the production of handicrafts, cultural presentations and exhibitions. In view of the strategic
location of the building, it is important to use it in a way that pays homage to the local history,
considering the rich culture of the State. Access to art by the population can rescue the cultural roots of
the Amazonian people. The availability of a permanent space also favors local artists who, from then on,
have an environment in which they can exhibit their productions in search of visibility and propagation of
the work, influencing other people. Regarding the public-private partnership proposal, the outsourced
company could manage the location, raising funds in the organization of events and courses. Structural
maintenance and government incentives can help reach the population in the cultural and artistic
spheres, creating a leisure environment available to the public, both in the appreciation of exhibitions
and in possible investments in future artists.
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Project: Programa de Pronto Atendimento ao Cidadão - PAC
Estimated investments: R$ 600,000.00 (OPEX) - 6 units
Project contracting form: PPP or Public Service Concession
Project description: The Programa de Pronto Atendimento ao Cidadão - PAC, was created by Decree No.
18,125, of September 15, 1997, at the initiative of the Government of Amazonas. Its purpose is to
concentrate, simplify and streamline the provision of public services to the community. The different
units do not necessarily have the same bodies operating in each location, but the provision in the city's
areas seeks to meet large population concentrations to avoid extensive displacement. The first unit of
the Programa de Pronto Atendimento ao Cidadão was inaugurated in the neighborhood of São José,
in the east of the city of Manaus in 1998. Currently, there are 13 PACs, under the management of the
Citizenship Secretariat of SEJUSC, nine of them in the capital and four in the interior of the State
(Iranduba, Itacoatiara, Manacapuru and Parintins). Since 2006, when the services started to be
quantified, until March 2018, more than 36 million services were made.
Description of the project's importance for the State: The program is a facilitating agent for the
population that concentrates the services of other bodies. Among the bodies that operate in the PACs,
it is possible to find: Secretary of Labor (SETRAB); National Institute of Colonization and Agrarian Reform
(INCRA); State Superintendence Housing (SUHAB); Military Service Board; Águas de Manaus; Amazonas
Energia; Serviço Autônomo de Água e Esgoto (SAAE); Civil police; Defender; Procon; Federal Revenue;
Treasury Office (SEFAZ); Municipal Secretariat of Finance and Information Technology (SEMEF);
Amazonas State Development Agency (AFEAM); and others. The public private partnership in the case
would be in relation to the administration of the place where the PACs operate. A specialized
company could act to guarantee a high quality service with the organization and dissemination of the
services offered, in order to inform the population of activities being developed. The company would
be responsible for the administrative issue of the physical location and the State would act in the
functioning of the bodies, seeking a joint action in a safe and agile way.

Project: Aerodromes
Estimated investments: R$ 70,000,000.00 (CAPEX) R$ 6,000,000.00 (OPEX)
Project contracting form: PPP or Public Service Concession
Project description: Transportation in the state of Amazonas suffers great difficulties due to the territorial
conditions of the region. And, in view of the size of the state, displacement in the region often depends
exclusively on river transport, which can be delayed by the winding characteristics of the rivers. Through
aerodromes, it is possible to integrate the Amazonian population with the metropolitan region, in
addition to the outflow of small-scale products and the transportation of valuables. These small airports
are also stopping points on long-term trips, making it possible to supply and pick up or drop off more
passengers. Description of the project's importance for the State: Currently, there are ten public
aerodromes granted by the State, with plans for new construction, only one of which has not been
approved, as shown in the image. They are: Anori, Barcelos, Borba, Carauari, Eirunepé, Lábrea,
Manicoré, Maués, Nova Olinda do Norte and Santo Antônio do Içá. The unapproved aerodrome,
which is located in Anori, has a runway, but it cannot officially operate until its situation is resolved. In
addition to these, there are private, military and federal aerodromes distributed by the state, however
they are not administered by the state government. A partnership between a company and the State
regarding aerodromes can be made through a concession. Thus, the State would be responsible for
maintaining the site, including the pavements, equipment, the weather station and any other items
related to its operation. The company, on the other hand, would be outsourced and, through the
concession, would have the right to manage the activities of the aerodrome, such as the collection of
airport fares, the purchase of basic materials, cleaning and the hiring of personnel.

Source: SEINFRA - Secretaria de Estado da Infraestrutura e Região Metropolitana de Manaus. Elaboration: ABDIB 122
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7.4 PARÁ

GDP = R$ 138,068 million (2016 data)
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Projects of the state of Pará

Project: Pará Railroad
Estimated investments: R$ 12.600.000.000,00 *
Project contracting form: Authorization
Project description: Construction of a railway modal that will connect Bom Jesus do Tocantins to
Barcarena, ending at the Port of Vila do Conde.
Description of the project's importance for the State: Implement a new modal that will function as a logistical
corridor for the transport of people and cargo in the region. The railroad will make the State more
competitive and attractive for the installation of new industrial and agricultural projects, by reducing
logistical costs and will bring these products closer to international ports using the Port of Vila do
Conde. Finally, it will develop the surroundings of the regions where the superstructure passes and will
facilitate the locomotion of passengers.
Responsible for the Project: SEDEME
contact email: dlic@sedeme.pa.gov.br
* Railroad project is undergoing updating, soon the budget will change.

Project: Quiriri Channel
Project contracting form: Modeling of the study will indicate the contracting form.
Project description: Dredging and maintenance of the access channel called “Quiriri” in order to
maintain the flow of ships with greater draft to the Port of Vila do Conde.
Description of the project's importance for the State: Facilitating the flow of ships with a greater draft to
meet the new demand deployed by the Pará Railroad, placing the port of Vila do Conde as one of
the most important in Brazil, as its proximity to international ports will reduce logistical costs.
Responsible for the Project: SEDEME
contact email: dlic@sedeme.pa.gov.br

Project: Prison PPP
Project contracting form: Public-Private Administrative Partnership.
Project description: Construction and operation of a penitentiary complex for 1,500 inmates, offering 
conditions for their re-socialization, in compliance with LEP 7,210/1984.
Description of the project's importance for the State: Assist in reducing the prison deficit by offering the 
necessary conditions to re-socialize inmates, reducing the high rate of recidivism.
Responsible for the Project: SEAP
contact email: npeo.susipe@gmail.com

SEDEME - Secretariat for Economic Development, Mining and Energy | dlic@sedeme.pa.gov.br
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Project Market 
Prospecting

Feasibility 
Study

/Technical
Modeling / 
Structuring

C.Public /
A.Public Notice Bidding Signature of 

the Contract

Pará Railroad � Actual phase

Quiriri Channel � � Actual phase

Prison PPP Actual phase 
(MIP)

Liberdade Highway � Actual phase

Highway 
Concession 
Program

�
Actual phase 

(MIP)

125

mailto:dlic@sedeme.pa.gov.br
mailto:dlic@sedeme.pa.gov.br
mailto:npeo.susipe@gmail.com
mailto:dlic@sedeme.pa.gov.br


Project: Liberdade Highway
Project contracting form: Public works through bidding.
Project description: Greenfield project of a freeway that will connect Belém to Alça Viária.
Description of the project's importance for the State: To facilitate the flow of motor vehicles with an expressway,
as it will create a new flow route parallel to BR-316. It is expected to reduce logistics costs, reduce
accidents and increase the comfort of users traveling in the region.
Responsible for the Project: SETRAN

Project: Highway Concession Program
Project start: Under study.
Project description: Study for the concession of road sections: Highway PA-150 (junction BR-222 - junction
PA-263) (junction PA-263 - junction PA - 475/256), Highway PA-475 (junction PA-256 - junction PA-252),
Highway PA-252 (junction PA -475 - junction PA -151/152), Highway PA-151 (junction PA-252 - junction PA-
483), Alça Viária of Belém, PA-483 (Port of Vila do Conde - PA-151 junction) (PA-151 junction - BR-386/010
junction). The program provides for a total concession of 524.8 km for the private sector.
Responsible for the Project: SEDEME
contact email: dlic@sedeme.pa.gov.br
Source: SEDEME - Secretariat of Economic Development, Mining, and Energy, SETRAN - Secretariat of
Transport of Pará. Elaboration: ABDIB
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7.5 RONDÔNIA
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Projects of the state of Rondônia

Project: Infovia
Estimated investments: Under study.
Project contracting form: PPP or concession.
Project description: Infovia is an optical communication network infrastructure created to serve the
bodies of the Government of Rondônia in the 52 municipalities of the State. It is being built to
provide a set of services and features in a safe, high performance and high availability
environment.

Project: EPZ of Rondônia 
Estimated investments: Under study.
Project contracting form: PPP or concession.
Project description: The Export Processing Zone (EPZ) is an industrial district where companies located in it
operate with tax suspension, exchange freedom (they are not obliged to convert the currency
obtained in exports into reais) and enjoy simplified administrative procedures.

Project: Ceasa of Rondônia
Estimated investments: Under study.
Project contracting form: PPP or concession.
Project description: The area for the construction of the Ceasa of Rondônia, is already being regulated,
which is the margin of BR-364, in front of Santa Marcelina. The location is favorable for access to the
cargo vehicles that will supply Porto Velho, and close to the ring road, for the diversion of those who
are going to travel to Manaus.

Invest Rondônia | Contact: investrondonia@gmail.com - 69 3212-9907
The State is working, in its initial phase, on other projects for PPPs - public-private partnerships or concession, among which we can highlight: Porto
Velho Industrial District, Porto Velho Coast, Health Waste Management, Dry Port in Ji Paraná, Roads and Basic Sanitation*.
* Under negotiation for BNDES studies.
Note. Information not available on the closing date of the document.

Source: Invest Rondônia. Elaboration: ABDIB
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7.6 RORAIMA

GDP = R$ 11,011 million (2016 data)
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Projects of the state of Roraima

Project: Brazil-Guyana Development Corridor
Estimated investments: R$ 2,000,000,000.00 
Project start: October 2020 (forecast) 
Project completion: December 2023
Project contracting form: PPP, privatization. Concession to private investors with participation by the
Guyana Office for Investment.
Project description: The project consists of a development corridor linking the State of Roraima to
Guyana through: 1. Road of 500 km. 2. Deep water port 3. Virtual natural gas pipeline (iso
container) 4. Optical fiber cable.
Description of the project's importance for the State: The project will make the State of Roraima the most
competitive in Brazil in terms of agricultural production, in addition to providing clean energy (gas) at
a competitive price, saving millions not only for CCCR, but also for private generators. In
addition, the project will be able to supply a good part of the isolated systems in North. The project has a
saving potential for Roraima of R$ 300 million per year and a saving potential for Brazil of R$ 2 billion.

Source: SEINF - Secretariat of State for Infrastructure. Elaboration: ABDIB

SEINF - Secretariat of State for Infrastructure | seinf@seinf.rr.gov.br
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7.7 TOCANTINS
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Projects of the state of Tocantins

SECRETARIAT OF PARTNERSHIP AND INVESTMENT| (63) 3212-4224
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Project: State highway concession
Estimated investments: Under study.
Project contracting form: Joint concession
Project Start: 2020
Project description: To promote the concession of strategic highways in the State of Tocantins, leveraging
the improvement of the existing infrastructure and services to users. The highways listed as strategic
are:
- TO-050: Palmas/Porto Nacional - 58.70 Km section
- TO-010: Palmas/Miracema/Miranorte - 108 Km section
- TO-030: Palmas/Taquaruçu/Santa Tereza - 67 Km section
- TO-080: Palmas/Paraíso do Tocantins - 74.70 Km section
- TO-455: Junction TO-255/TO-080 - 71 Km section
- TO-355: Colinas/Entroncamento TO-010 - 60 Km section
- TO-222: Araguaína/Filadélfia - 107 Km section
- TO-500: Ilha do Bananal Crossing - 94 Km section
Description of the project's importance for the State: The concessions of the listed highways are presented as
important and strategic for the State due to several factors, such as: the interconnection with the
integration terminals of the Norte Sul Railroad of the multimodal grain flow platforms, fuels and goods
making up the regional interconnection. Tocantins is bordered by 6 states, and is the logistical axis that
connects the south and southeast to the north and northeast of Brazil, in addition to the regional
development itself, the highways are important for the interconnection of different regions of the country.
contact email: parcerias@spi.to.gov.br

Project: Mini power plants of generation of photovoltaic energy
Estimated investments: Under study
Project Start: 2020
Project contracting form: administrative concession.
Project description: To promote the implementation, operation and management of mini power plants
of generation of photovoltaic energy, to meet the demand for electric energy consumption by the
Department of Education, Youth and Sports of the State of Tocantins, through self-financing and
self-sustainable projects, in partnership with the private sector.
Description of the project's importance for the State: meeting the demand for electricity from School Units with
the adoption of an alternative energy supply system, through photovoltaic energy, in order to solve the
current difficulties of managers to pay the electric bill, as well as improving the structures of the Schools
and consequently the quality of life of the users of the place.
contact email: parcerias@spi.to.gov.br

Project: Concession of Tocantins bus terminals
Estimated investments: Under study
Project start: 2020
Project contracting form: Joint concession.
Project description: To promote the implementation, expansion, modernization and management of Bus
Terminals of the State by means of concessions to the private sector. The Concession will be divided into
terminal blocks in order to make the management and attractiveness of the market viable.
Description of the project's importance for the State: The initiative will provide greater efficiency and quality in
carrying out activities and services at the terminals, as well as offering users and workers of intercity public
transport, terminals with good conditions of comfort and safety. The project integrates with other
Government initiatives that will promote its viability and attractiveness.
contact email: parcerias@spi.to.gov.br
Source SPI - Secretariat for Partnerships and Investments. Elaboration: ABDIB
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Project: Concession of Natural and Urban Parks
Estimated investments: Under study.
Project Start: 2020
Project contracting form: Joint concession.
Project description: To promote the concession of use for integrated management, maintenance and
exploitation with charges for requalification and modernization of the State Park of Jalapão and
Cantão.
Description of the project's importance for the State: The project is of paramount importance for structuring new
infrastructure equipment, promoting the improvement of services provided in the parks and increasing
the flow of visitors. It will also enhance the generation of jobs and income in the vicinity of the parks,
especially for the local population. Another important aspect is the materialization of the alliance
between biodiversity conservation and sustainable development, generating environmental gains in the
conservation aspects of parks and the restoration of degraded areas.
contact email: parcerias@spi.to.gov.br

Project: Construction and operation of Prison Units
Estimated investments: Under study.
Project Start: 2021
Project contracting form: PPP - administrative concession.
Project description: Construction, operation and maintenance of one or more prison units with the
capacity to house 2 thousand prisoners, aiming to improve the Tocantins prison system, offering
dignified conditions to prisoners, with the possibility of their effective re-socialization.
Description of the project's importance for the State: To promote the improvement of the state's prison
system by offering new vacancies; to create an efficient system in the re-education of lawbreakers;
to end overcrowding of prisoners in state prisons; to provide a sentence completion of dignity to the
prisoner; to establish partnerships with society in order to provide work to the convict and thereby
facilitate their re-socialization; to relieve the State of short-term investments; more efficient use of public
resources.
contact email: parcerias@spi.to.gov.br

Project: Structuring and modernization of the Tocantins Supply Center - CEASA
Estimated investments: Under study.
Project Start: 2021
Project contracting form: Joint concession.
Project description: To structure and modernize CEASA in a strategic location connected to the São João
irrigation project, in order to enable the expansion of the food supply market at regional and national
level.
Description of the project's importance for the State: The administrative modernization and the
professionalization of the business require constant investments in a timely manner, following the
dynamics that the market demands. Thus, today it is necessary to expand investments in CEASA so that
it can offer the services demanded and with high quality. Also, due to its strategic and central position,
Palmas can offer the market excellent logistics to become a major supply center not only for Tocantins
but for the entire region.
contact email: parcerias@spi.to.gov.br
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Project: State Broadband Network
Estimated investments: Under study
Project Start: 2021
Project contracting form: PPP
Project description: To expand the existing public broadband network of Tocantins to reach 10 regional
centers of Tocantins to offer (a) Internet connectivity to all government offices in these municipalities
(including schools, health posts, tax posts, police stations and telecenters) and (b) wholesale Internet
connections to small and medium-sized Internet service providers (ISPs), so that they can increase
broadband Internet access in the remaining 128 municipalities.

Description of the project's importance for the State: To promote and disseminate the use and supply
of ICT goods and services, in order to democratize access to information; to promote digital inclusion;
to strengthen telemedicine services, such as transmission (magnetic resonance, computed
tomography, X-ray, etc.) and videoconference for consultation with medical specialists; to increase
the availability of distance training for the training of public school teachers and allow students to
benefit from access to updated content; to increase the provision of Internet services to citizens and
the business community; to improve Internet access in schools and public squares.
To interconnect schools; to facilitate the creation of public communication services in the
municipalities, such as blogs, online radio and newspapers.
contact email: parcerias@spi.to.gov.br

Project: Tocantins Technological Park 
Estimated investments: R$ 28,000,000.00 
Project start: 2020
Project contracting form: PPP
Project description: The Tocantins Technological Park will be a habitat for science, technology and
innovation, inducing business and technological development and a new urban centrality for the
municipality. By definition, the enterprise falls under the category of technological and business park,
with the functional objective of promoting synergy between companies and knowledge-intensive
entities and offering real estate, infrastructure and services of excellence to support innovation and
business. The total area of the Park is 424,278.89 m², 218,732.29 m² of which is the area without
environmental restrictions intended exclusively for the urban works of the enterprise. Thus, eliminating
the paved roads, circulation areas and APM lot, the Park has 75 lots that total 104,773.31 m² divided into
different sizes and segments.
Description of the project's importance for the State: The Technological Park will open a new matrix of
economic development for the State, based on innovation and the promotion of new businesses. It will
provide opportunities in a single environment for technology-based companies and the knowledge-
generating sector to settle in a physical and governance environment conducive to the development
of new businesses.
contact email: parcerias@spi.to.gov.br

Source SPI - Secretariat for Partnerships and Investments. Elaboration: ABDIB
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Project: Parque Agrotecnológico
Estimated investments: Under study 
Project start: 2021
Project contracting form: Concession
Project description: To carry out the concession for the operation, maintenance, conservation and
revitalization of the Parque Agrotecnológico of Tocantins. The Park is located in the municipality of
Palmas and today is the headquarters of the largest agribusiness event in the north region of the
country, and one of the largest in Brazil, called AGROTINS. In 2019 AGROTINS moved more than 2.5
billion reais in business. The project aims to modernize the entire area of the Park, developing new
events and businesses.
Description of the project's importance for the State: The Parque agrotecnológico has a large area, with
a great location with paved access infrastructure and several pavilions built, as well as areas for animal
exhibitions and field research. However, it still needs investments in improvements and modernization.
The area, in addition to promoting a large nationally renowned fair, has the potential for activities
throughout the year, allowing the generation of new business and economic movement.
contact email: parcerias@spi.to.gov.br

Project: Integrated Command and Control Center - CICC
Estimated investments: Under study
Project Start: 2021
Project contracting form: PPP
Project description: Construction, implementation and maintenance of an Integrated Command and
Control Center (CICC) that will be responsible for accommodating employees from different public and
private institutions, taking advantage of technological resources in order to make decisions in an agile,
integrated and efficient manner, through legal and economic arrangements that promote the
participation of the private sector.
Description of the project's importance for the State: With the project in place, there will be greater coverage
of Public Security actions in real time; strengthening preventive actions and investigations of thefts,
assaults and crimes; faster and more efficient responses to citizens in situations of accidents and risks to
their safety; strengthening the fight against organized crime; increased efficiency in solving crimes;
integration and intelligence training of the Public Security forces; greater efficiency in the use of human
and material resources in the areas of safety and traffic.
contact email: parcerias@spi.to.gov.br

Project: Irrigated Agricultural Projects 
Estimated investments: Under study 
Project start: 2021
Project contracting form: Concession
Project description: To perform a partnership with the private sector for the administration and
development of irrigated agricultural projects that already exist and are currently managed by the
State. Attract investments and expertise from the private sector in the management of irrigated
agricultural enterprises.
Description of the project's importance for the State: Currently, agricultural enterprises are producing below
potential capacity, as there is a lack of business dynamics in the governance and business
development process.
contact email: parcerias@spi.to.gov.br
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Project: Universalization of Basic Sanitation
Estimated investments: Under study
Project Start: 2021
Project contracting form: Under study
Project description: To expand the supply of water and sewage treatment in the municipalities of the
interior of Tocantins through Partnerships and Concessions with the Tocantinense Sanitation Agency
(Agência Tocantinense de Saneamento).
Description of the project's importance for the State: expansion, by about 15%, of meeting the demand for
water supply in the municipalities with which the concession contract is lied; Reduction of
approximately 30% of water losses in the supply; Reduction in the total interruption of supply due to the
need for maintenance at specific points in the system; Decrease in the replacement of
electromechanical equipment; Increased production and reserve capacities for systems; Establishment
of an unique solution for the provision of water supply services to all 47 (forty-seven) municipalities under
ATS concession, allowing the State to have a more effective control over this public service.
contact email: parcerias@spi.to.gov.br

Project: Implementation of Government Datacenter
Estimated investments: Under study
Project Start: 2021
Project contracting form: Under study
Project description: Construction and operation of Government Datacenters that can meet the need
for centralized data storage and processing from the State and other public and private institutions.
Description of the project's importance for the State: At the governmental level, the Datacenter must meet
typical e-government demands, including internal administration, tax collection, operation of citizen
service centers, distance education, telemedicine, cloud computing and storage and analysis of big
data.
contact email: parcerias@spi.to.gov.br

Source SPI - Secretariat for Partnerships and Investments. Elaboration: ABDIB
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8. SOUTHEAST REGION
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8.1 ESPÍRITO SANTO

GDP = R$ 109,227 Million (2016 data)
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Projects in the state of Espírito Santo

Project: Espirito Santo Identity 
Estimated investments: R$ 78,000,000.00 
Contracting form: Administrative Concession
Project description: Provision of services related to MODERNIZATION OF THE CIVIL AND CRIMINAL
IDENTIFICATION INFRASTRUCTURE of the State of Espírito Santo, including assistance to IDENTITY
DOCUMENT applicants, electronic issuance and printing of the document on security paper.
Description of the project's importance for the State: The availability of the Automated Biometric Identification
System - ABIS - will have a Civil and Criminal application, contemplating identification by means of
fingerprints, palm prints and face. In public security, it will enable the resolution of crimes by fragments,
identification of the authorship of a crime against life and property. In addition, it will make it possible to
implement actions to prevent and repress crimes of ideological falsehood, practiced based on the
misuse, tampering or falsification of the Identity Card, through the provision of services for public and
private entities of identity certification, as well as security in electronic transactions - commercial,
financial and business.
Responsible for the Project: Espírito Santo Concessions and Partnerships Program
contact e-mail: parcerias@es.gov.br

Espirito Santo Concessions and Partnerships Program | e-mail: parcerias@es.gov.br

MONITORING OF PROJECTS

Project Market 
Prospecting

Feasibility 
Study

/ Technical

Modeling / 
Structuring

C.Public /
A.Public

Notice Bidding Signature of 
the Contract

Solid Waste North 
of the State � Actual phase

Solar Mini Power Plants � � Actual phase

Sanitary Sewer in 
Cariacica � � � � �

Actual phase - bid 
project

ES Digital � Actual phase

Identity Espírito 
Santo � � Actual phase

Multipurpose 
Arena Carapina � � Actual phase

Prison Food Service � � Actual phase

Radium Hotel � Actual phase

Parque da Marina da 
Prainha Actual phase

Estádio Kleber 
Andrade Actual phase

Metropolitan 
Terminals Actual phase
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Project: Solid Waste (Municipalities in the North of the State of Espírito Santo)
Estimated investments: R$  60.000.000,00
Contracting form: Administrative Concession
Project description: Implementation and operation of the regional system for the proper final disposal of
solid urban waste in the North Region of Espírito Santo.
Description of the project's importance for the State: In order to correctly dispose of 100% of the waste
generated and eradicate irregular disposal, in 2008 the State Government launched the “Espírito Santo
sem Lixão” Program. As part of this Program, the Regional System to be implemented in this project
corresponds to the Northern region of the State and is constituted under the Public Consortium for
Treatment and Adequate Final Disposal of Solid Waste in the North Region of the State of Espírito Santo -
CONORTE.
Responsible for the Project: Espírito Santo Concessions and Partnerships Program
contact e-mail: parcerias@es.gov.br

Project: Solar Mini Power Plants
Estimated investments: R$ 280,000,000.00
Contracting form: Administrative Concession
Project description: Construction, operation, maintenance and management of solar mini power plants to
meet the energy demand of the bodies of the Direct Administration of the State of Espírito Santo.
Description of the project's importance for the State: With the concession of mini solar power plants, the
Government intends, in addition to promoting the diversification of the State's energy matrix, to reduce
energy costs in the bodies of the Direct Administration and encourage energy self-sufficiency.
Responsible for the Project: Espírito Santo Concessions and Partnerships Program
contact e-mail: parcerias@es.gov.br

Project: Sanitary Sewage in Cariacica
Estimated investments: R$ 580,000,000.00 *
Contracting form: Administrative Concession
Project description: Expansion, maintenance and operation of the sanitary sewer system in the
municipality of Cariacica throughout the remaining urban municipal area without a collection
network.
Description of the project's importance for the State: Through this contractual instrument, the universalization of
sanitary sewage treatment (95%) is sought in up to 10 years, in the municipality, with significant impacts
on the health of the population and on the environment. More than that, throughout this contract, the
metropolitan region of Grande Vitória will achieve universal coverage of basic sanitation (water and
sewage treatment).
Project Structuring: * BNDES information

Project: ES Digital
Estimated investments: R$ 107,000,000.00
Contracting form:
Project description: Construction, operation, maintenance and management of the high speed
network in the state of Espírito Santo.
Description of the project's importance for the State: The project foresees the expansion of the high-speed
network that already exists in the Metropolitan Region, aiming to reach the entire state of Espírito Santo
for the connectivity of all public agencies. The network infrastructure provided will allow, in addition to
improving connectivity and digital services, with speed and security, the implementation of projects in
various areas of government such as telemedicine in health, smart siege and video surveillance in
public security, innovative education and digital inclusion.
Responsible for the Project: Espírito Santo Concessions and Partnerships Program
contact e-mail: parcerias@es.gov.br
Source: Espirito Santo Partnerships and Concessions Program. Elaboration ABDIB 148
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Project: Arena Multiuso Carapina
Estimated investments: R$ 25,000,000.00 
Contracting form: Concession of Use
Project description: Concession of the area of the Parque Estadual Agropecuário Floriano Varejão -
Novo Parque, with the purpose of commercial exploitation, contemplating the revitalization,
modernization, optimization, expansion, diversification, operation, maintenance, management and
reversion of the enterprise, providing quality improvements to the services provided.
Description of the project's importance for the State: The proposal to revitalize and expand the Park,
guaranteeing a space for fairs and exhibitions, started from a study in which it was concluded that
the enterprise is an important articulator of the development of tourism, aiming at the improvement
of quality of life in the communities, the generation of jobs and income and the dissemination at the
state, national and international levels of the tourist potential of Espírito Santo.
Responsible for the Project: Espírito Santo Concessions and Partnerships Program
contact e-mail: parcerias@es.gov.br

Project: Prison Food Service
Estimated investments: R$ 50,000,000.00
Contracting form: Administrative Concession
Project description: Concession for the management and operation of prison food services, with
construction and maintenance of industrial kitchens.
Description of the project's importance for the State: It includes the supply of food for the prison population of
the Grande Vitória Metropolitan Region, with the construction of an industrial kitchen in Viana, with a
production capacity of up to 20 thousand meals per day. In addition, the project aims at food quality,
the reduction of costs for the state administration, environmental sustainability, innovation and
professional qualification of interns and their reintegration into the labor market.
Responsible for the Project: Espírito Santo Concessions and Partnerships Program
contact e-mail: parcerias@es.gov.br

Project: Radium Hotel
Estimated investments: R$ 20,000,000.00
Contracting form: PPP - Concession of Use
Project description: Concession of the Radium Hotel, for the purpose of commercial exploitation, which
enables the modernization, maintenance and management of this equipment.
Description of the project's importance for the State: The equipment has great potential for commercial
exploitation such as restaurants, shops and a medical spa, in addition to the exploitation of
accommodation, which contributes to the strengthening of the regional tourist chain.
Responsible for the Project: Espírito Santo Concessions and Partnerships Program
contact e-mail: parcerias@es.gov.br
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Project: Parque Marina da Prainha
Estimated investments: Under study
Contraction form: Under study
Project description: Concession of Parque da Prainha in Vila Velha, with construction, maintenance,
operation and management of services, with the possibility of obtaining ancillary revenues.
Description of the project's importance for the State: The Parque da Prainha Revitalization Project provides for
urban and landscape intervention, in an area of approximately 50.000m2, valuing the existing resources
and proposing new uses in order to make it more attractive and functional. With great potential for
nautical tourism, the area allows the construction of decks, marinas and piers, allowing the flow and
docking of vessels.
Responsible for the Project: Espírito Santo Concessions and Partnerships Program
contact e-mail: parcerias@es.gov.br

Project: Estádio Kleber Andrade
Estimated investments: Under study
Form of contract: Under study
Project description: Concession of the Radium Hotel, for the purpose of commercial exploitation, which
enables the modernization, maintenance and management of this equipment.
Description of the project's importance for the State: The Kleber Andrade Stadium is owned by the
Government of the State of Espírito Santo, acquired in 2008. Since then, the stadium has undergone a
major renovation, which started on March 6, 2010, with the reopening in June 2014.
Responsible for the Project: Espírito Santo Concessions and Partnerships Program
contact e-mail: parcerias@es.gov.br

Project: Metropolitan Terminals
Estimated investments: Under study
Form of contract: Under study
Project description: Concession of Passenger Bus Terminals of the metropolitan system of integrated public
transportation with trunk-feeder structure that works within the Metropolitan Region of Vitória - Transcol
System, in the state of Espírito Santo, with the purpose of modernization, updating, technological
renewal, structural, operational and commercial exploitation infrastructure, contemplating the
revitalization, modernization, optimization, expansion, diversification, operation, maintenance,
management and reversion of the enterprise, providing quality improvements to the services provided.
Description of the project's importance for the State: Improvement in the provision of services, quality of service
and availability of facilities to its users, in order to increase the efficiency of the road transport systems
that use these terminals as modal connections and trunk feeders structures.

Source: Espirito Santo Partnerships and Concessions Program. Elaboration ABDIB
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Projects of the State of Minas Gerais

Project: Highway Concession Program
Estimated investments: R$ 7,100,000,000.00 (total highway concession program)
Project contracting form: Concession.
Project description: With approximately 3 thousand kilometers of extension, the project foresees the
concession of six road lots, lasting 25 to 30 years.
Includes lots:
Triângulo Mineiro (525.1 km) (R$ 1.5 billion) Pouso
Alegre - Itajubá (410.2 km) (R$ 1.2 billion)
Varginha - Furnas (432.8 km) (R$ 1.2 billion)
São João Del Rei (368.2 km) (R$ 909 million)
Itapecerica - Lagoa da Prata (819.9 km) (R$ 1.3 billion)
Ouro Preto - Brumadinho (242.4 km) (R$ 936 million)
Studies for modeling three lots have already started, with the support of BNDES (Triângulo Mineiro and
Pouso Alegre-Itajubá) and BDMG/BID (Ouro Preto-Brumadinho).
Project's importance for the State: The expectation is that the project will generate more than 9,500 direct and
indirect jobs, boosting regional development in the State, benefiting more than 100 municipalities, which
represent about 30% of the GDP of Minas Gerais.
Responsible for the Project: Secretariat of Infrastructure and Mobility
Project Structuring: BNDES

Responsible for the projects: Secretariat of Infrastructure and Mobility | (31) 3915-8275 / 8261

MONITORING OF PROJECTS

Project Market 
Prospecting

Feasibility 
Study

/ Technical

Modeling / 
Structuring

C.Public /
A.Public Notice Bidding Signature of 

the Contract

Highway Concession 
Program (6 lots) � � Actual phase

Rodoanel -
metropolitan region of 
Belo Horizonte

� � Actual phase

Concession of the 
Ginásio do Mineirinho � Actual phase

Concession of the 
Terminal 
Rodoviário
Governador Israel 
Pinheiro - Tergip

� �
Actual phase 

(under contract)

Subway Concession � Actual phase

Pampulha 
Airport

PARC – Concessão de 
Parques Estaduais

Actual phase
- group 2 -

Itacolomi State 
Park

Actual phase -
group 1 - Peter 

Lund Caves 
Route
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Project: Rodoanel - Metropolitan Region of Belo Horizonte

Estimated investments: R$ 6,200,000,000.00
Project contracting form: PPP
Project description: Construction, maintenance and operation of the Rodoanel of the Metropolitan 
Region of Belo Horizonte. South/Southwest Loop (Brumadinho and Betim)
West Loop (Contagem BR 381 - BR 040) 
North Loop (Ribeirão das Neves-Sabará)
Responsible for the Project: Secretariat of Infrastructure and Mobility

Project: Concession of the Ginásio do Mineirinho

Estimated investments: Under study
Project contracting form: Concession.
Project description: Inaugurated in 1980, the Estádio Jornalista Felipe Drummond, better known as 
Mineirinho, is a multisport gym with a capacity for 25 thousand people and a built area of 91 thousand m² 
in Belo Horizonte. With the concession of Mineirinho, it is expected to transform it into a multifunctional 
equipment, geared to cultural, entertainment, sport and leisure activities.
Project's importance for the State: In addition to improvements and modernization of the Stadium structure, in 
order to provide better quality of service and safety to the population, the Mineirinho concession will 
provide a reduction in public spending on the management of sports equipment, as well as a revitalization 
of this part of the Pampulha region.
Responsible for the Project: Secretariat of Infrastructure and Mobility

Project: Concession of the Terminal Rodoviário Governador Israel Pinheiro - TERGIP

Estimated investments: Under study
Project contracting form: Concession.
Project description: The TERGIP concession, located in the central region of Belo Horizonte, is expected to
enable the direct connection to the Lagoinha subway station, to increase the commercial space,
the planning for the transformation of the site into a terminal connecting metropolitan lines and
preserving space for the future implementation of line 03 of the Belo Horizonte subway, connecting
TERGIP to the Savassi region.
Project's importance for the State: Because it is located in the central area of Belo Horizonte, TERGIP is essential
for the interconnection of road and metropolitan transport with the subway. In addition to passenger
embarkation and disembarkation, the space of more than 45 thousand m² also houses a shopping centre,
with food services, banks and post offices that handles daily, an average of 40 thousand people and has
230 bus lines in operation.
Responsible for the Project: Secretariat of Infrastructure and Mobility

Project: Pampulha Airport

Estimated investments: Under study
Project contracting form: Concession.
Project description: The purpose of the concession is to structure a new model for the management,
operation, expansion and exploitation of the Pampulha Airport.
Projects importance for the State: Pampulha Airport has the potential to operate in line with the
operations of Confins Airport, recently qualified as an industrial airport, in addition to bringing
development to the North of Belo Horizonte, due to its strategic location.
Responsible for the Project: Secretariat of Infrastructure and Mobility

Source: Secretariat of Infrastructure and Mobility - Government of Minas Gerais. Elaboration ABDIB 154



Project: Subway Concession (Line 1 and Line 2)
Estimated investments: Under study
Project contracting form: Concession.
Project description: In partnership with the Federal Government, through the Investment Partnerships
Program (PPI) and the National Bank for Economic and Social Development (BNDES), the Government of
the State of Minas Gerais is developing studies for the concession of the service public passenger
transport system in the Metropolitan Region of Belo Horizonte.
Importance of the project for the State: Currently, subway line 1 is 28.2 km extension and serves, on average,
135 thousand passengers per day. The concession is expected to enable the construction of two new
lines, expanding the extension to 44.3 km with an estimated demand of 635 thousand passengers per
day.
The State of Minas Gerais has signed a Technical Cooperation Agreement with the Federal
Government's PPI, to provide the exchange of information and make studies feasible and another
Technical Cooperation Agreement will be signed with CBTU, for the same purpose.
ACTUAL LINE (Line 1)
Extension: 28.2 km
Stations: 19
Demand: 135 000 passengers/day 
PROJECTED LINES:
Line 1 expansion
Extension: 28.9 km
Stations: 20
Demand: 275,000 passengers/day
Line 2
Extension: 10.5 km
Stations: 08
Demand: 275,000 passengers/day
Responsible for the Project: Secretariat of Infrastructure and Mobility

Project: PARC – State Parks Concession
Estimated investments: R$ 150,000,000,000.00
Project contracting form: Concession.
Project description: PARC's objective is to develop and implement models of partnerships and
environmental concessions for the improvement and diversification of tourist services offered in state
Conservation Units (UCs), in order to guarantee the sustainable use of existing economic potentials,
promote greater efficiency in the management and conservation of biodiversity, in addition to
generating social and economic benefits for the surroundings. The concession projects for the Peter Lund
Caves Route (group 1), Itacolomi State Park (group 2), Ibitipoca State Park (group 3) and the Fernão Dias
Environmental Preservation Area are in more advanced stages of study.
The other parks under study for the concession are:
Group 4 - Rio Doce State Park; Group 5: State Parks: Serra do Rola Moça; Lapa Grande; Mata Limoeiro;
Serra do Brigadeiro; Pico do Itambé; Serra Nova e Talhado; Serra Araras; and Serra do Intendente;
Group 6: State Parks: Rio Preto; Biribiri; Serra do Papagaio; Nova Baden; Pau Furado; and FLOE Uaimii.
Project's importance for the State: From the concession of the parks, with more resources and more
appropriate visitation management, these locations will fulfill relevant objectives for the municipalities in
which they are located, such as maintaining the microclimate, consolidating a leisure location aimed
at the well-being of the population and the opportunity for visitors to have a more solid environmental
education when they get to know and experience the region's biodiversity.
Responsible for the Project: Secretariat of Infrastructure and Mobility

Source: Secretariat of Infrastructure and Mobility - Government of Minas Gerais. Elaboration ABDIB
155



0.6%

18.2%

Source: Own elaboration based on IBGE 
data

81.2%

Agropecuary Industry Services

Annual investment and 
annual investment/Rio de 
Janeiro GDP 

Share of sectors in GDP in 
2016

Sanitation - Water, 
sewage collection and 
treatment service (%)

Source: Own preparation based on data 
from IBGE and the National Treasury

Source: Own elaboration based on data 
from the SNIS of the Ministry of Regional 
Development.
2017 data.

8.3 RIO DE JANEIRO

GDP = R$ 640,186 million (2016 data)
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Projects in the state of Rio de Janeiro

Secretariat for Economic Development, Employment and International Relations - Subsecretariat for Partnerships and Concessions

(21) 2334-3511 - e-mail: gabinete@desenvolvimento.rj.gov.br

* BNDES information - technical studies

Project: Concession of water supply and sanitary sewer

Estimated investments: R$ 33,500,000,000.00
Contracting form: Common Concession
Project description: Regionalized concessions for the implantation, operation and maintenance of
infrastructures necessary for the universalization, in the participating municipalities, of water supply and
sanitary sewer. Description of the project's importance for the State: The project is essential for the
universalization of basic sanitation in the State and the consequent improvement in the quality of life of the
population, guaranteeing uninterrupted water supply, saving health resources and increasing the average
length of stay in the school, by preventing the population from suffering from the transmission of numerous
waterborne diseases. The investment will also provide improvements in the preservation and recovery of
the environment, with the depollution of water bodies, including reduction of pollution in Guanabara Bay,
valorization of the urban space, growth of tourism in the region and movement of the local economy, with
estimated generation of 28 thousand new jobs.
Responsible for the Project: Subsecretariat for Partnerships and 
Concessions 
e-mail contact: gabinete@desenvolvimento.rj.gov.br
Project Structuring: BNDES.

MONITORING OF PROJECTS
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Project: Highway Concessions - Açu Port
Estimated investments: R$ 550.000.000,00
Contracting form: Common Concession
Project description: Concession for the implementation, operation and maintenance of RJ-244, 43 km of
extension. Description of the project's importance for the State: The project consists of the implementation of
RJ-244, a road logistics corridor established by State Decree no. 45.678/2016, between BR-101, in
Campos dos Goytacazes, and RJ-240, in access to the Porto do Açu and the Industrial District of São
João da Barra. Its construction will guarantee adequate and integrated access of the port complex to
the federal and state networks and security and predictability in the movement of people and cargo, in
addition to providing growth in the socio-economic and tourism sectors in the North Fluminense Region
of the State of Rio de Janeiro.
Actual phase of the Project: Analysis and response of contributions presented at public hearings for later
opening of public consultation, review of final versions of documents and opening of bidding.
Responsible for the Project: Subsecretariat for Partnerships and Concessions
contact email: gabinete@desenvolvimento.rj.gov.br

Highway Concessions - Northwest Axis
Estimated investments: R$ 640.000.000,00
Contracting form: Common Concession
Project description: Concession for the recovery, operation and maintenance of 195.5 km of the
state highways RJ-122, RJ-158, RJ-160 and RJ-186.
Description of the project's importance to the State: The project covers investments in highways identified in the
Strategic Logistics and Cargo Plan for the State of Rio de Janeiro (PELC 2045), which cross municipalities
in the Metropolitan (2), North (2) and Northwest (5) regions of the State, and that will provide adequate
and integrated access to the federal and state networks, guaranteeing security and predictability in the
movement of people and cargo.
Actual phase of the Project: Analysis and response of contributions presented at public hearings for later
opening of public consultation, review of final versions of documents and opening of bidding.
Responsible for the Project: Subsecretariat for Partnerships and Concessions
contact email: gabinete@desenvolvimento.rj.gov.br

Project: Highway Concessions - Lot 2 * 
Estimated investments: R$ 6,000,000,000.00 
Contracting form: Common Concession
Project description: Concession for the implantation, extension, recovery, operation and maintenance of
516.1 km of the state highways RJ-127, RJ-145, RJ-155, RJ-106, RJ-162, RJ-104, RJ-071, RJ-081 and RJ-103.
Description of the project's importance for the State: The project covers investments in highways identified in
the Strategic Logistics and Cargo Plan for the State of Rio de Janeiro (PELC 2045), which run through
municipalities in the Metropolitan (12), Center-South (3), Middle-Paraíba (6), Green Coast (1) and
Coastal Lowlands (8) of the State, and which will provide improvements in the urban mobility of the
metropolis, in addition to adequate and integrated access to the federal and state networks, ensuring
safety and predictability in the movement of people and cargo.
Actual phase of the Project: BNDES preparing technical studies.
Responsible for the Project: Subsecretariat for Partnerships and Concessions

e-mail contact: gabinete@desenvolvimento.rj.gov.br

Source: Subsecretariat for Partnerships and Concessions - GOV. Rio de Janeiro. Elaboration ABDIB
* BNDES information - technical studies
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Project: Parque Linear Nelson Mandela - Modal Integration and Requalification of the Surroundings of the 
Botafogo Subway Station
Estimated investments: R$ 270.000.000,00
Contracting form: under study
Project description: Concession to carry out works and services to improve the modal integration,
expansion of leisure and social areas and requalification of the surroundings of the Botafogo subway
station.
Description of the project's importance for the State: The project reinforces the central position of the subway
station and has the potential to activate the local economy through improvements in mobility,
promoting the use of the real estate potential of the land on the station based on tools such as Land
Value Capture and Transport Oriented Development (LVC and TOD, for acronyms in English).
Responsible for the Project: Subsecretariat for Partnerships and Concessions
contact email: gabinete@desenvolvimento.rj.gov.br

Project: Leopoldina Station - Urban requalification of the surroundings of the Barão de Mauá Railway Station
Estimated investments: R$ 1.100.000.000,00
Contracting form: under study
Project description: Concession to carry out works and services for urban requalification of an area
located at the Barão de Mauá/Leopoldina railway station and surroundings.
Description of the project's importance for the State: The project establishes the project area as a new
centrality in the City of Rio de Janeiro and ends the urban void caused by the underutilization of
space, promoting permanent public ordering and security, in addition to the use of real estate
potential of land over the station based on tools such as Land Value Capture and Transport Oriented
Development (LVC and TOD, acronyms in English).
Responsible for the Project: Subsecretariat for Partnerships and Concessions
contact email: gabinete@desenvolvimento.rj.gov.br

Project: Uruguayan Market - Urban requalification of the surroundings of the Uruguayan Subway Station 
Estimated investments: R$ 300.000.000,00
Contracting form: under study
Project description: Concession to carry out urban upgrading works and services, accommodation of
the existing commercial activities around the Uruguayan subway station and boosting the region as a
gastronomic, housing and service hub.
Description of the project's importance for the State: The project reinforces the central position of the subway
station, promoting the permanent public ordering and the safety of the regulars in the region and
reactivating the local economy through the organization of commercial and service units, promoting
the use the real estate potential of the land over the station based on tools such as Land Value Capture
and Transport Oriented Development (LVC and TOD, acronyms in English).
Responsible for the Project: Subsecretariat for Partnerships and Concessions
contact email: gabinete@desenvolvimento.rj.gov.br
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Source: Subsecretariat for Partnerships and Concessions - GOV. Rio de Janeiro. Elaboration ABDIB
* BNDES information - technical studies

Project: Santa Teresa Trams 
Estimated investments: R$ 55,000,000.00 
Contracting form: Under study
Project description: Concession for expansion, recovery, operation and maintenance of the tram system
linking the region of downtown Rio de Janeiro to the Santa Teresa neighborhood, contemplating
integration with the Corcovado Train.
Description of the project's importance for the State: The project reinforces the tourist vocation of Rio de
Janeiro, integrating two tourist facilities, activating the economy of the Santa Teresa neighborhood by
improving mobility and increasing the region's trade
Responsible for the Project: Subsecretariat for Partnerships and Concessions
contact email: gabinete@desenvolvimento.rj.gov.br

Project: Sustainable Schools 
Estimated investments: R$ 140,000,000.00 
Contracting form: Under study
Project description: Concession for the implantation, management, operation and maintenance of a
distributed energy generation system to make the energy demand of public school buildings and
administrative units of the State Department of Education more efficient.
Description of the project's importance for the State: In view of the growing demand for electric energy and the
need for environmental responsibility, the promotion of energy efficiency through the implantation of
Photovoltaic Solar Power Plants proves to be a viable tool to reduce the cost of electric energy in the
State with energy generation clean for the approximately 1,220 consumer units of SEEDUC, whose
annual consumption is estimated at 86 GWh, also linked to the fact that it is educational to students,
who will have in the State an example of what can be done for sustainability.
Responsible for the Project: Subsecretariat for Partnerships and Concessions
contact email: gabinete@desenvolvimento.rj.gov.br
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8.4 SÃO PAULO
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Projects of the State of São Paulo

Responsible for the projects: Subsecretariat of Partnerships - Government of São Paulo | (11) 2193-8920 
www.governo.sp.gov.br/parcerias-e-inovacao/subsecretaria-de-parcerias

Project: Crossing System from São Paulo
Estimated investments: under study
Contracting form: Common Concession
Project description: Concession to provide waterway crossings services currently operated by the State,
including 8 coastal crossings and 3 crossings at Billings Dam. In total there are 38 vessels, carrying 34
thousand automobiles and 39 thousand pedestrians and bicycles (daily volume in 2018).
Description of the project's importance for the State: (i) Improvements to the navigation fleet; (ii)
Improvements in the mooring areas; (iii) greater security in carrying out the routes; (iv) more facilities for
ticket purchase; (v) integration with other modes of transport; (vi) taking advantage of the tourist
potential of the regions and (vi) improving services.
Responsible for the Project: Undersecretariat of Partnerships - Government of São Paulo.
www.parcerias.sp.gov.br

MONITORING OF PROJECTS
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Source: Government Secretariat - Undersecretary for Partnerships. Elaboration ABDIB

Project: Highway Concession - Litoral Lot from São Paulo
Estimated investments: R$ 3,100,000,000.00
Contracting form: Common Concession
Project description: Exploration of the Litoral Highway System of São Paulo, with an approximate
length of 230 km, for operation, maintenance and expansion and improvement investments. Main
investments: (i) Duplications: via Evangelho Pleno in Mogi/Planalto (SP 098 Mogi-Bertioga)/Guarujá-
Bertioga (SP 055)/Miracatu-Peruíbe (SP 055); (ii) New bridge over the Guacá River; (iii) Restoration
and improvements on the south coast (marginal and devices); (iv) Relevant improvements in road
safety.
Description of the project's importance for the State: Alternative access to the Port of Santos, both
from the south (Miracatu-Peruíbe) and from the north (Mogi-Bertioga); and improvements in
infrastructure and services on the highway, meeting the specific demands of each of the regions
crossed by the highway.
Responsible for the Project: Undersecretariat of Partnerships - Government of São Paulo.
www.parcerias.sp.gov.br

Project: Tietê and Pinheiros Marginal Concession
Estimated investments: under study
Contracting form: PPP Administrative Concession
Project description: Concession for revitalization, modernization, maintenance and improvement of
traffic and safety conditions on the margins of the Tietê and Pinheiros rivers. The operation of the
marginals will remain under the responsibility of the Municipality of São Paulo, with the
concessionaire being responsible for the improvement works and maintenance of the roads. The
concession must be made feasible without charging the user of the marginals. The structuring of the
economic-financial model will define the sources of funds, including for the eventual payment of the
consideration to be assumed by the State.
Description of the project's importance for the State: To improve the safety and comfort of users of marginals; To
optimize public spending; and adoption of the quality and safety standard of the São Paulo highways.
Responsible for the Project: Undersecretariat of Partnerships - Government of São Paulo.
www.parcerias.sp.gov.br

Project: Concession for 22 airports
Estimated investments: R$ 410,000,000.00
Contracting form: Common concession
Project description: Concession for the expansion, operation, maintenance and operation of the
infrastructure of the 22 airports managed by Daesp.
Description of the project's importance for the State: (i) Private sector responsible for investments; (ii)
optimization of public spending with exemption from airport network management; (iii) modernization
of the airport infrastructure; (iv) enhancement of the interior of the State with the intensification of
regional aviation; (v) generation of jobs with increased flights and commercial projects in the airport
areas; (vi) stimulating the State's economic development.
Responsible for the Project: Undersecretariat of Partnerships - Government of São Paulo.
www.parcerias.sp.gov.br
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Project: Trem Intercidades (TIC) - Americana-Campinas-São Paulo Section
Estimated investments: R$ 7,200,000,000.00
Contracting form: PPP Sponsored Concession (under study)
Project description: Passenger transportation concession for the Trem Intercidades project, covering the
macro-metropolis of São Paulo. The project contemplates the São Paulo - Campinas - Americana axis,
with 135 km of extension, with a forecast of 470 thousand passengers/day. Express train service with few
stops applicable to intermediate distances, between 50 km and 200 km
Description of the project's importance for the State: (i) Greater comfort: air-conditioned cars, with on-
board service and wi-fi; (ii) reduction in travel time (maximum speed of trains above 120 km/h); (iii)
sustainability: reduced consumption of fossil fuels; (iv) alternative to road transport; (v) relief to the
Anhanguera-Bandeirantes system.
Responsible for the Project: Undersecretariat of Partnerships -Government of São Paulo.
www.parcerias.sp.gov.br

Project: Lines 8 and 9 of CPTM 
Estimated investments: R$ 3,280,000,000.00 
Contracting Form: Common concession
Project description: Concession for the operation of metropolitan trains today under the responsibility of
CPTM, including conservation, maintenance, modernization of existing facilities and construction of
new stations: Line 8-Diamond (Júlio Prestes - Amador Bueno), with 35 km of extension, interconnected
the region of Luz, in the center of the capital, to the municipality of Itapevi, serving 6 municipalities in
the RMSP. Connects with Line 9-Emerald at Osasco and Presidente Altino stations and with Line 3-Red
of the Subway and Line 7-Ruby from CPTM at Barra Funda Station. Line 9-Emerald (Osasco-Varginha),
32 km long, connects the extreme south of the capital to the municipality of Osasco (section Osasco-
Grajaú), passing through important centers of commerce, service and education. Altogether, this line
serves 18 stations in 2 municipalities (São Paulo and Osasco).
Description of the project's importance for the State: (i) Improvements in stations, providing greater
comfort and safety to the user; (ii) implementation of a new signaling system, increasing safety; (iii)
completion of the implementation of the CBTC (Communications-Based Train Control) system on Line 8;
(iv) elimination of level crossings with the construction of viaducts and trenches; (v) improvements to
increase the speed of trains, reducing travel time and the interval between trains; (vi) reform and
modernization of the electrical system and the permanent way.
Responsible for the Project: Undersecretariat of Partnerships - Government of São Paulo.
www.parcerias.sp.gov.br

Project: Metropolitan Collective Passenger Transport (ARTESP)
Estimated investments: R$ 2,200,000,000.00
Contracting form: Common Concession
Project description: Concession of intercity road passenger transport in the State of São Paulo to increase
the scope and offer of the transport network and improve access to the main cities of the State, in 5
lots: Lot 1 Jundiaí-Campinas; Lot 2 Piracicaba; Lot 3 São José dos Rio Preto - Ribeirão Preto; Lote 4 Bauru
- Sorocaba; Lot 5 Baixada Santista-Vale Paraíba. Metropolitan regions are not included, and are under
the responsibility of EMTU.
Description of the project's importance for the State: (i) Improvement of mobility in all municipalities in the State;
(ii) perception of new demands from users and quick responses, with the creation of new services; (iii)
more choice of schedules, mainly in smaller municipalities; (iv) computerization, modernization and
improvement of the system's management and inspection structures; (v) operational rationalization of
the system; (vi) clear criteria for readjustment and revision of the tariff.
Responsible for the Project: Undersecretariat of Partnerships - Government of São Paulo.
www.parcerias.sp.gov.br
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Project: Intermunicipal Collective Passenger Transport (EMTU)
Estimated investments: R$ 3,300,000,000.00
Contracting form: Common Concession
Project description: Concession of public intercity public transport services by regular bus, from the
Metropolitan Region of São Paulo (RMSP), with the operation of the lines and maintenance of the
infrastructure. The proposal was developed by EMTU to improve the concessions in Areas 1 to 4, and to
regularize Area 5, which operates under a precarious permit regime. Area 1: Municipalities of Cotia,
Embu, Embu-Guaçu, Itapecerica da Serra, Juquitiba, São Lourenço da Serra, Taboão da Serra,
Vargem Grande Paulista and São Paulo; Area 2: Municipalities of Barueri, Cajamar, Caieiras,
Carapicuíba, Francisco Morato, Franco da Rocha, Itapevi, Jandira, Osasco, Pirapora do Bom Jesus,
Santana de Parnaíba and São Paulo; Area 3: Municipalities of Arujá, Guarulhos, Mairiporã, Santa
Isabel and São Paulo; Area 4: Municipalities of Biritiba Mirim, Ferraz de Vasconcelos, Guararema,
Itaquaquecetuba, Mogi das Cruzes, Poá, Salesópolis, Suzano and São Paulo; and Area 5:
Municipalities of Diadema, Mauá, Ribeirão Pires, Rio Grande da Serra, Santo André, São Bernardo do
Campo, São Caetano do Sul and São Paulo. The 5 areas total 3,800 buses.
Description of the project's importance for the State: (i) Modernization of the fleet; (ii) wi-fi and air
conditioning on the buses; (iii) more travel comfort.
Responsible for the Project: Undersecretariat of Partnerships - Government of São Paulo.
www.parcerias.sp.gov.br

Project: PPP Prisons - full
Estimated investments: R$ 1,700,000,000.00
Contracting form: PPP - Administrative Concession
Project description: Concession of 3 Prison Complexes for the design, financing, construction, equipping,
operation and maintenance of prison units to offer 10,500 vacancies. The land will be made available
by the State Government.
Description of the project's importance for the State: (i) Increase in the number of vacancies to meet the
current demand; (ii) improvement of the prison system with modern techniques of re-socialization; (iii)
adequacy and modernization of the infrastructure; (iv) offering conditions worthy of serving a custodial
sentence; (v) improvement in services.
Responsible for the Project: Undersecretariat of Partnerships -Government of São Paulo.
www.parcerias.sp.gov.br

PPP Prisons - existing assets
Estimated investments: Under study
Contracting form: PPP Administrative Concession
Project description: Concession of 4 prison units with the availability of 4,200 vacancies, for execution of
investments, operation and maintenance of these units.
Description of the project's importance for the State: (i) improvement of the prison system with modern
resocialization techniques; (ii) adequacy and modernization of the infrastructure; (iii) offering
conditions worthy of serving the custodial sentence; (iv) improvement in services.
Responsible for the Project: Undersecretariat of Partnerships - Government of São Paulo.
www.parcerias.sp.gov.br

Source: Government Secretariat - Undersecretary for Partnerships. Elaboration ABDIB 167
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Project: PPP New Schools
Estimated investments: Under study. Estimated R$ 20 million per school unit.
Contracting form: PPP Administrative Concession
Project description: Construction/reconstruction of 60 new schools, allowing full-time attendance to high
school. Management of non-pedagogical support services: janitorial, concierge, cleaning,
maintenance, equipment supply, electronic surveillance, food, furniture and wi-fi internet.
Implementation in places that are in demand for high school and have: socioeconomic vulnerability,
high attendance of high school at night, high demand for transportation and areas with new housing
development.
Description of the project's importance for the State: (i) Focus on high school full-time; (ii) increase the supply
of daytime education and minimize nighttime education; (iii) reducing school dropout; (iv) raising the
focus of school management on learning; (v) reduction in transportation expenses.
Responsible for the Project: Undersecretariat of Partnerships - Government of São Paulo.
www.parcerias.sp.gov.br

Project: Ibirapuera Gymnasium Complex
Estimated investments: R$ 1,000,000,000.00
Contracting form: Concession of use
Project description: Concession for the use of the Constâncio Vaz Guimarães Complex, with 105
thousand m2, including the construction of a new multipurpose arena for sporting, musical, cultural
and religious events, with a capacity of up to 20,000 people and the possibility of exploiting ancillary
revenues, as well as the construction, renovation, modernization, installation, maintenance and
operation of other equipment on site. Description of the project's importance for the State: Concession for
the use of the Constâncio Vaz Guimarães Complex,
with 105 thousand m2, including the construction of a new multipurpose arena for sporting, musical,
cultural and religious events, with a capacity of up to 20,000 people and the possibility of exploiting
ancillary revenues, as well as the construction, renovation, modernization, installation, maintenance and
exploration of other equipment on site.
Responsible for the Project: Undersecretariat of Partnerships - Government of São Paulo.
www.parcerias.sp.gov.br

Project: Zoo and Botanical Garden Estimated
investments: R$ 350,000,000.00
Contracting form: Concession of Use
Project description: Concession of the area for public use and visitation of the Zoo and Botanical Garden of
the State of São Paulo, contemplating: (i) improvements in the structure of public use, visitation and
green areas, promoting conservation, environmental education and leisure; (ii) financial sustainability:
the improvements will bring increased demand and exploitation of activities that generate ancillary
revenue and (iii) inclusion of Fazenda de Araçoiaba da Serra in the concession for explotation by the
private sector.
Description of the project's importance to the State: (i) Revitalization of environmental areas of national
relevance and around the Fontes do Ipiranga State Park (Pefi); (ii) providing quality ecotourism and
environmental education experiences for the population; (iii) maintenance of fauna and flora research
programs; (iv) collection potential with high demand for visitation and ancillary revenues and (v)
improvement in public assets.
Responsible for the Project: Undersecretariat of Partnerships - Government of São Paulo.
www.parcerias.sp.gov.br
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Project: Caminhos do Mar 
Estimated investments: R$ 13,100,000.00 
Contracting form: Concession of use
Project description: Concession of areas for public use of Caminhos do Mar, for the provision of services
inherent to ecotourism. Located in the Serra do Mar State Park - Itutinga-Pilões Nucleus, Caminhos do
Mar aims to offer activities of public visitation, recreation, environmental education and ecotourism in
the stretch of plateau and Serra that make up the Estrada Velha de Santos.
Description of the project's importance for the State: (i) Exploitation of parking services, restaurants and social
activities; (ii) adoption of environmental sustainability indicators; (iii) improving the visitation experience:
accessibility.
Responsible for the Project: Undersecretariat of Partnerships - Government of São Paulo.
www.parcerias.sp.gov.br

Project: Mosaic of Paranapiacaba
Estimated investments: Under study 
Contracting form: Concession of use
Project description: Concession of areas for public use of Carlos Botelho, Intervales and Alto Ribeira Tourist
State Parks, for the provision of services inherent to ecotourism. The Paranapiacaba Mosaic is formed by
a set of conservation units, including the Alto Ribeira Tourist State Park (PETAR), Carlos Botelho State Park
(PECB) and Intervales State Park (PEI), which together form the core area the Paranapiacaba Ecological
Continuous, protecting the second and most important ecological corridor of the Atlantic Forest in the
State of São Paulo.
Description of the project's importance for the State: (i) Improvement of the spatial distribution of
visiting environments for greater tourist attractiveness; (ii) interaction between environmental
preservation initiatives and the region's economic development
Responsible for the Project: Undersecretariat of Partnerships - Government of São Paulo.
www.parcerias.sp.gov.br

Project: Cantareira State Park and Horto
Estimated investments: Under study
Contracting form: Concession of Use
Project description: Concession of the area for public use of the parks, to improve the infrastructure and
explore activities inherent to ecotourism; (ii) funding for management and improvements in the security
and cleanliness of the site; (iii) exploration of environmental education activities, food and parking
services.
Description of the project's importance for the State: (i) gains in conservation; (ii) strengthening of Environmental
Education and Research; (iii) improving the visitation experience: accessibility; (iv) expansion of benefits
for surrounding communities: employment and entrepreneurship.
Responsible for the Project: Undersecretariat of Partnerships - Government of São Paulo.
www.parcerias.sp.gov.br

Source: Government Secretariat - Undersecretary for Partnerships. Elaboration ABDIB 169
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9. SOUTH REGION

South region GDP = R$ 1.067 billion - current 
values (2016 data) (17% of Brazilian GDP) 
Population South region = 29,439,773 inhabitants 
(14.3% of Brazil) (in 2016)
GDP per capita = R$ 36,242 in 2016

Investments in state 
governments in the South region 
and investments in state 
governments/GDP of the region 
(%)

South region's GDP and % 
share of South region's GDP in 
Brazil's GDP

Share of sectors in GDP in 
2016

Source: Own preparation based on data 
from IBGE and the National Treasury

Source: Own elaboration based on IBGE data.

Source: Own elaboration based on IBGE 
data
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9.1 PARANÁ

GDP = R$ 401,662 Million (2016 data)
Population = 11,242,720 inhab.
GDP per capita = R$ 35,727
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Projects of the state of Paraná

Project: Vehicle Yards
Estimated investments: R$ 55,000,000.00 

Contracting form: Common concession Project 
start: January 2021
Project description: Concession of vehicle yards that are currently under the management of DETRAN/ PR,
including removal, custody and auction preparation services.
Description of the project's importance for the State: The project will provide for the reduction of irregular
vehicles in circulation, the improvement in the quality of the management of the yards, greater agility in
the process of serving the citizen and in the execution of vehicle auctions.
Project prospecting: April 2020
Feasibility Study: In the conclusion phase by BRDE
Modeling: In the conclusion phase by BRDE
Public Consultation: September 2020 
Public Hearing: September 2020 
Notice: October 2020
Bidding: December 2020
Contract signature: January 2021
Responsible for the Project: General Superintendence of Partnerships - SGPAR, Paraná Traffic Department -
DETRAN
Contact email: sgpar@sedest.pr.gov.br

MONITORING OF PROJECTS

Project
Market 

Prospectin
g

Feasibility 
Study

/ Technical

Modeling / 
Structuring

C.Public /
A.Public Notice Bidding

Signature 
of the 

Contract

Vehicle Yards � � Actual phase

Nova Ferroeste (proj. 
PPI) � Actual phase 2nd Week

2022

Parque Pedreira Atuba Actual phase

State Penitentiary in 
Piraquara Actual phase

Co-Management of 
Prisons

Actual phase

Regional Hospitals 
of Ivaiporã and 
Guarapuava

Actual phase

Responsible for the projects: General Superintendence of Partnerships (http://www.parcerias.pr.gov.br/)
Management Unit of the Paraná Partnership Program - UGPAR
(41) 3313-6302 (sgpar@sedest.pr.gov.br)
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Project:Western Export Corridor – New Ferroeste – EF- 277
Estimated investments: R$ 12.000.000.000,00 
Contracting form: Common concession Project 
start: January 2023
Project description: Privatization of Ferroeste, a company in the State of Paraná, and evaluation of the
feasibility of extending the network (up to 1.3710 km) with the construction of a new railway between
Maracaju - MS and Cascavel - PR, the revitalization of the current railway section between Cascavel -
PR and Guarapuava - PR, construction of a new railway between Guarapuava - PR and Paranaguá -
PR, and construction of a branch between Cascavel - PR and Foz do Iguaçu - PR. Description of the
project's importance for the State: The project aims not only to solve the existing bottleneck in the railway
cargo transportation to the Port of Paranaguá, but mainly to offer an adequate and efficient logistic
solution for the flow of cargo from the West of Paraná, Mato Grosso do Sul, and Paraguay.
Project prospecting: May 2019
Feasibility Study: under contraction by Gov. Paraná
Modeling: 2021
Public Consultation: 2nd semester of 2021 
Public Hearing: 2nd semester of 2021 
Notice: 1st semester of 2022
Bidding: 2nd semester of 2022
Agreement signature: 2023
Responsible for the Project: Secretariat of Planning and Structuring Projects - SEPL, Infrastructure
and Logistics Secretariat - SEIL, Paraná Oeste Railway - FERROESTE
Contact email: sgpar@sedest.pr.gov.br

Project: Parque Pedreira Atuba
Estimated investments: Under study 
Contracting Form: Common concession 
Project start: April 2021
Project description: Requalification of urban area with the exploration of the place by a private partner
through the implementation of open space for events, event center, restaurant, ferris wheel and other
uses that prove to be viable.
Description of the project's importance for the State: Revitalization of the central urban area currently
underutilized for the storage of seized vehicles.
Project prospecting: July 2020
Feasibility Study: September 2020
Modeling: September 2020
Public Consultation: October 2020
Public Hearing: October 2020
Public Notice: November 2020
Bidding: March 2021
Contract signature: April 2021
Responsible for the Project: General Superintendence of Partnerships - SGPAR, Coordination of the 
Metropolitan Region of Curitiba - COMEC
Contact email: sgpar@sedest.pr.gov.br

Source: General Superintendence of Partnerships - Government of Paraná. Elaboration ABDIB
* Project qualified in PPI 177
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Project: State Penitentiary in Piraquara
Estimated investments: Under study

Contracting form: Administrative concession
Project description: Construction and operation of an industrial prison, located in the Penitentiary
Complex in Piraquara, which has in its structure an industrial kitchen for the preparation and
provision of meals that are served to prisoners, prisoners and servers that are in units of the
DEPEN and the Civil Police of Curitiba and the Metropolitan Region, as well as a restaurant-school for
teaching and professional qualification of prisoners and production of organic food in the agricultural
area of the Penal Colony Agroindustrial.
Description of the project's importance for the State: Paraná faces a serious problem of vacancy deficit, and
with this project another 500 vacancies can be opened in the Progression Unit, where all prisoners must
work and study. The main objective of the PIP-UP proposal is the effective performance in the re-
socialization of the inmates, through the offer of work and study, through employability in all stages of
meal preparation and professional qualification in the school-restaurant.
Responsible for the Project: General Superintendence of Partnerships - SGPAR
Contact email: sgpar@sedest.pr.gov.br

Project: Co-management of prisons 
Estimated investments: Under study 
Contracting form: PPP
Project start: Under study
Project description: To check the possibility of a partnership for the management of prisons already built 
that will go into operation.
Description of the project's importance for the State: To enable the operation of prisons that are under 
construction, with optimization of management.
Responsible for the Project: General Superintendence of Partnerships - SGPAR
Contact email: sgpar@sedest.pr.gov.br

Project: Regional Hospitals of Ivaiporã and Guarapuava
Estimated investments: Under study

Contracting form: Administrative concession
Project description: Management of the Regional Hospitals of Ivaiporã and Guarapuava, which are under
construction and the works are expected to be delivered in July 2020.
Description of the project's importance for the State: With the beginning of the operation of hospitals, new
specialties of medical care and ICU beds will be available to the population, with optimized
management of hospitals and efficient use of resources.
Responsible for the Project: General Superintendence of Partnerships - SGPAR
Contact email: sgpar@sedest.pr.gov.br

Source: General Superintendence of Partnerships - Government of Paraná. Elaboration ABDIB
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9.2 RIO GRANDE DO SUL

GDP = R$ 408,645 million (2016 data)
Population = 11,286,500 inhab.

GDP per capita = R$ 36,207
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Projects of the state of Rio Grande do Sul

Extraordinary Secretariat for Partnerships - Government of Rio Grande do Sul | e-mail: ucppp@sgge.rs.gov.br
* BNDES information - technical studies

Project: Concession Project for the RSC-287 
highway Estimated investments: R$ 2,703,743,297.14 
Contracting form: Common Concession
Project description: Duplication of the 204.5 km of the highway, from Tabaí, through Venâncio Aires and
Santa Cruz do Sul, to Santa Maria. Work on RSC-287 is expected to begin in the second quarter of 2021.
Responsible for the Project: Extraordinary Secretary for Partnerships, Secretariat for Logistics and
Transport, Secretariat for Governance and Strategic Management | Contact:
https://transportes.rs.gov.br/rsc-287

Project: EGR and DAER highways 
Estimated investments: Under study 
Contracting method: Common Concession
Project description: Concession of sections currently tolled and managed by the Empresa Gaúcha de
rodovias (EGR) + sections managed by the Autonomous Department of Roads - DAER (total 1151.6 km).
Responsible for the Project: Extraordinary Secretariat for Partnerships, Secretariat for Logistics and Transport,
Secretariat for Governance and Strategic Management | Project structuring: BNDES.

Project: Porto Alegre bus station - ERPA
Estimated investments: R$ 87,398,236.28

Contracting form: Common Concession
Project description: Modernization of the Porto Alegre bus station. Qualification of the store mix, Air
conditioning in waiting rooms, Escalators and elevators for PNE, Security and monitoring systems,
Coverage in taxi boarding, Coverage in access to Trensurb, Alternative return to Av. Mauá, Elevated
(Lombofaixa) for access to parking lots, Interconnection with the walkway.
Services: Face-to-face and online tickets sales, Order despatch, User services - food, information and
luggage storage, Boarding and disembarkation operations, Maintenance, conservation Cleaning of the
facilities, Security service.

Source: Extraordinary Secretariat for Partnerships - GOV - RS. Elaboration ABDIB

MONITORING OF PROJECTS

Project Market 
Prospecting

Feasibility 
Study

/ Technical

Modeling / 
Structuring

C.Public /
A.Public

Notice Bidding Signature of 
the Contract

Highway RSC-287 � � � � Actual phase 18.12.20

EGR and DAER highways * � � Actual phase 2nd week
2021

Porto Alegre bus station 
- ERPA

PPP sanitary sewer (31 
municipalities) � Actual phase 2nd quart. 

2021*

PPP - Prison of Erechim � � � �
2nd week

2021
Regional airports
- Passo Fundo and Santo 
Ângelo

Actual phase 
(PMI)

Zoological Park of 
Sapucaia do Sul

2nd
Week 2020
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Project: PPP sanitary sewer (31 municipalities)
Estimated investments: 3,000,000,000.00 * 
PPP Contracting form, administrative 
concession.
Project description: CORSAN PPP - Sanitary Sewer in possible municipalities: Block 1 - Bento Gonçalves, 
Canela, Carlos Barbosa, Farroupilha, Flores da Cunha, Garibaldi, Gramado, Nova Petrópolis, Santa 
Maria and São Francisco de Paula; Block 2: Cachoeira do Sul, Campo Bom, Capão da Canoa, 
Carazinho, Charqueadas, Erechim, Estrela, Lajeado, Imbé, Montenegro, Nova Santa Rita, Osório, Passo
Fundo, Santa Cruz do Sul, Santo Antônio da Patrulha, Sapiranga, Torres, Tramandaí, Vacaria, Venâncio
Aires and Xangri-lá
Responsible for the Project: Companhia Riograndense de Saneamento - Corsan
Contact: www.parceriacorsan.com.br

Project: PPP - Prison of Erechim
Estimated investments: Under study.

Contracting form: PPP, Administrative concession
Project description: Public-Private Partnership Project, in the form of administrative concession, for the 
construction, equipping, operation, and maintenance of a penal complex with a capacity of up to 
1,125 prisoners.

Project: Regional airports - Passo Fundo and Santo Ângelo
Estimated investments: Under study

Contracting form: Common Concession
Project description: Concession for operation, exploration, conservation, maintenance, improvements 
and expansion of the infrastructure capacity of the airports of Passo Fundo and Santo Ângelo

Project: Zoological Park of Sapucaia do Sul
Estimated investments: R$ 59,366,000.00 
Contracting form Concession
Project description: To improve the physical space and new services to visitors, modernization of the
park, contemplating from the reconstruction of the environments to allow greater proximity of the
users with the animals to guarantees of well-being of the entire herd, which should be expanded and
have new species. In addition, the entrepreneur will be able to offer new leisure alternatives to visitors,
such as train, farm, safari and tree climbing.
Main investments: Qualification of animal spaces, qualification of veterinary services, new parking lots,
construction of the entrance village, new bathrooms and shops, food court and modernization of the
restaurant

Source: Extraordinary Secretariat for Partnerships - GOV - RS. Elaboration ABDIB
* BNDES information - technical studies 182
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9.3 SANTA CATARINA

GDP = R$ 256.661 million (2016 data)
Population = 6,910,553 inhab.

GDP per capita = R$ 37,141
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Projects in the state of Santa Catarina

Project: Rita Maria Bus Terminal
Estimated investments: R$ 40,000,000.00
Contracting form: Common Concession
Project description: The bus terminal, as it is known by Santa Catarina, was inaugurated in 1981 and is
located in a prime area of the capital's center, with an area of 15,718.15 m². Around 5.6 thousand
people pass through the terminal per day and, in 2018, more than 1 million shipments were recorded.
The current staff structure to serve Rita Maria's 24/7 operation has a little less than 100 employees,
including candidates and outsourced workers. The second floor of the development has a mezzanine,
which today is empty, with 2,268.09 m² of area for commercial rental, in addition to the parking areas
that house approximately 542 spaces.
Responsible for the Project: SC Participações e Parcerias S.A. - SCPar | Contact email: ppi@scpar.sc.gov.br

Project: Blumenau Penitentiary Complex 
Estimated investments: R$ 190,000,000.00 
Contracting form: PPP
Project description: This project involves the construction, operation, expansion and maintenance of a
Penitentiary Complex in Blumenau. In modeling, part of the remuneration for the concessionaire will be
generated from the Revolving Fund, financed by the work of the prisoners themselves. Today, 25% of
their salaries go to the fund. The project, led by SCPar and the State Secretariat for Prison and Socio-
Educational Administration,
he was selected as a pilot by the Federal Government and has the support of the National Bank for
Economic and Social Development (BNDES). In a letter sent by the Special Secretariat of the
Investment Partnerships Program, an organ linked to the Presidency of the Republic, there is also
confirmation of technical support from the Ministry of Justice.
Responsible for the Project: SC Participações e Parcerias S.A. - SCPar | Contact email: ppi@scpar.sc.gov.br

Source: SC Participações e Parcerias SA - SCPar. Elaboration ABDIB

Responsible for the projects: SC Participações e Parcerias SA - SCPar
www.especial.sc.gov.br/ppi | (48) 3665 3200 | e-mail: ppi@scpar.sc.gov.br

MONITORING OF PROJECTS

Project Market 
Prospecting

Feasibility 
Study

/ Technical

Modeling / 
Structuring

C.Public /
A.Public

Notice Bidding Signature of 
the Contract

Rita Maria Bus Station � Actual phase

Metropolitan Integrated 
Transport System � Actual phase

Blumenau Penitentiary 
Complex � � Actual phase

Hospital Complex of 
Santa Catarina � � Actual phase

Balneário Camboriú
Events Center (Centro 
de Eventos de 
Balneário Camboriú)

� � � � � Actual phase

Luiz Henrique da Silveira 
Events Center (Centro de 
Eventos Luiz Henrique 
da Silveira)

� Actual phase

Cultural and Tourist 
Complex of Cabeceiras da 
Ponte Hercílio Luz 
(Complexo Cultural e 
Turístico das Cabeceiras
da Ponte Hercílio Luz)

Actual phase

Serra do Rio do Rastro 
Lookout Actual phase

Sapiens Parque Actual phase

185

mailto:ppi@scpar.sc.gov.br
mailto:ppi@scpar.sc.gov.br
http://www.especial.sc.gov.br/ppi
mailto:ppi@scpar.sc.gov.br


Project: Metropolitan Integrated Transport System
Estimated investments: R$ 600,000,000.00

Contracting form: PPP
Project description: Worldwide, the creation of metropolitan regions is a strategy between cities to
develop integrated solutions that contribute to improving the population's quality of life. Using this
strategy as a reference, the Metropolitan Region of Grande Florianópolis was created to address
issues
of common interest, such as urban mobility. This study guided the public transport service to be
integrated, that is, that there is a single system operating in the municipalities of the RMF. Thus, the
proposal for a new transport structure for the mainland of the RMF arises (Antônio Carlos, Biguaçu,
São José, Palhoça, Águas Mornas, Governador Celso Ramos, São Pedro de Alcântara, Santo Amaro
da Imperatriz), improving people's displacements and quality of life. The project for integrating public
transport in the metropolitan area of Grande Florianópolis will facilitate the movement of people
following the guidelines of PLAMUS - Plan for Sustainable Urban Mobility of Grande Florianópolis. The
project recently won the Oracle Project of the Year in the category jobs creation, during the 13th
edition of the Global Infrastructure Leadership Forum.
Responsible for the Project: SC Participações e Parcerias S.A. - SCPar
Contact email: ppi@scpar.sc.gov.br

Project: Hospital Complex of Santa Catarina
Estimated investments: R$ 500,000,000.00

Contracting form: PPP
Project description: This involves the construction, renovation, modernization, operation and maintenance
- via a Public-Private Partnership (PPP) - of a Specialized Hospital Complex in Florianópolis, strategically
aligning the following hospital units in a single place: Hospital Infantil Joana de Gusmão, Carmela
Dutra Maternity, Nereu Ramos Hospital and Governador Celso Ramos Hospital. The State of Santa
Catarina will optimize hospital management by bringing two new hospitals (greenfield) to operate
alongside two existing hospital units (brownfield/yellowfield), which will need renovation/expansion,
optimizing common services, such as hospitality, maintenance services, laundry, stock of materials,
parking, security, laboratory and transportation of the sick, for example. The project is already in the
execution phase with consultants hired by the Inter-American Development Bank (IDB).
Responsible for the Project: SC Participações e Parcerias S.A. - SCPar | Contact email: ppi@scpar.sc.gov.br

Project: Balneário Camboriú Events Center (Centro de Eventos de Balneário Camboriú)
Estimated investments: R$ 2,500,000.00

Contracting form: Common Concession
Project description: Located on the banks of BR 101, the Balneário Camboriú Events Center (Centro de
Eventos de Balneário Camboriú) has a total area of 70 thousand m² and a capacity for an audience of
18 thousand people. The equipment includes three exhibition pavilions, convention rooms, space for
shops, stands, a food court and a service wing, in addition to a parking area for approximately 875 cars.
The modeling of the project was carried out by SCPar and concluded that the concession will be for 20
years, with a minimum fixed grant amount of R$ 10.6 million and a variable grant of 5% to 10% of gross
revenue.
Responsible for the Project: SC Participações e Parcerias S.A. - SCPar | Contact email: ppi@scpar.sc.gov.br
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Project: Luiz Henrique da Silveira Events Center (Centro de Eventos Luiz Henrique da Silveira)
Estimated investments: Under study

Contracting form: Common Concession
Project description: The Luiz Henrique da Silveira Events Center (Centro de Eventos Luiz Henrique da
Silveira), located in Canasvieiras, in the north of the island, has been in operation since 2016. The
project has a built area of 17 thousand m², with two auditoriums, an area of 5 thousands m² for fairs,
two food courts and four multipurpose rooms, with a capacity for approximately 8 thousand people.
The parking lot has 770 spaces for cars, 8 spaces for people with special needs and 96 spaces for
motorcycles. In addition, the Events Center is located in a region with a strong tourist vocation and
with a well-developed hotel sector that receives tourists from different states of Brazil, including
tourists from abroad, such as Argentines, Uruguayans and Paraguayans.
Responsible for the Project: SC Participações e Parcerias S.A. - SCPar | Contact email: ppi@scpar.sc.gov.br

Project: Cultural and Tourist Complex of Cabeceiras da Ponte Hercílio Luz (Complexo Cultural e Turístico das 
Cabeceiras da Ponte Hercílio Luz)
Estimated investments: Under study

Contracting form: Common Concession
Project description: The Cultural and Tourist Complex of Cabeceiras da Ponte Hercílio Luz (Complexo
Cultural e Turístico das Cabeceiras da Ponte Hercílio Luz) is the result of a joint action by several organs
of the Government of the State of Santa Catarina, led by the Secretariat of State for Infrastructure and
Mobility, to enable the use of the bridge's surroundings with cultural, tourist, gastronomic, sports, leisure
and contemplation activities that bring vitality and urbanity to the region. The objective is that the
revenues from these activities can cover the costs of operating and maintaining the Bridge. In this way,
the expectation of the Government of Santa Catarina is met to pass on Bridge's expenses to the
private sector, relieving the state of this cost.
Responsible for the Project: SC Participações e Parcerias S.A. - SCPar | Contact email: ppi@scpar.sc.gov.br

Project: Serra do Rio do Rastro Lookout
Estimated investments: Under study

Contracting form: Common Concession
Description of the project: In one of the most exuberant places in the state, in the mountain range of
Santa Catarina, there is a lookout with a privileged view of the Serra do Rio do Rastro. The Tourism
Agency of the State of Santa Catarina (Santur) and SCPar work in partnership to launch the notice of
Procedure of Expression of Interest (PMI). After receiving studies for the area, the project will be
modeled to meet the region's economic development needs. It is understood that the exuberant
nature of Serra, combined with the gastronomy and the wealth of ethnicities in the region will make
the equipment an attraction of international port.
Responsible for the Project: SC Participações e Parcerias S.A. - SCPar | Contact email: ppi@scpar.sc.gov.br

Project: Sapiens Parque
Estimated investments: R$ 500,000,000.00

Contracting form: Privatization
Project description: Sapiens is an innovation park that has infrastructure and dedicates its space to shelter
enterprises, projects and other innovative strategic initiatives for the development of a region. It is
structured as a Special Purpose Company of the type SA, privately held, controlled by the Government
of Santa Catarina through CODESC (in extinction) and SCPar, and also has the CERTI Foundation as a
minority partner. The privatization process will maintain the Park's technological and innovation DNA,
but it will understand the venture as a real estate business for the development of the northern region of
the island of Florianópolis.
Responsible for the Project: SC Participações e Parcerias S.A. - SCPar | Contact email: ppi@scpar.sc.gov.br

Source: SC Participações e Parcerias SA - SCPar. Elaboration ABDIB
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INVESTMENT 
PROJECTIONS

FEDERAL AND STATE:

2021-2025



Source: Calculations prepared by Abdib's planning and economics board based on data made 
available by the state governments and the Federal Government's PPI.

7.4

14.1

19.5

22.4

18.6

2021 2022 2023 2024 2025

The projection of consolidated 
investments in federal and state 
projects contain information on 
road, rail, and port, airport, 
subway and CPTM modes.
The transport and logistics sector
represents in infrastructure one of
the largest investment volumes
and also the largest gap in
relation to the need. Investments
represented 0.4% of GDP in 2019
(R$ 25 billion) and the need is
2.26%. The numbers related for
private investments announced
so far are insufficient to meet the
sector's investment needs.
Therefore, there is a need for a
greater volume of projects
placed for the private sector, as
well as public investments.
Note. It includes projects to be
auctioned and projects bidding from
2019, in the initial phase of investments
under the responsibility of the private
sector. Calculation made based on the
expected date of bidding/extension of
the contracts. For methodological
information see Appendix.

10. FEDERAL AND STATE INVESTMENTS 
PROJECTIONS: 2021 - 2025

Transport and Logistics

2021 2022 2023 2024 2025

Source: Calculations prepared by Abdib's planning and economics board based on data made 
available by the state governments and the Federal Government's PPI.

3.1

7.9

12.3
13.5

The Federal Government intends
to private participation in the
paved road network. The
consolidated data include
information from the federal
government, as well as from
states that have concession
programs (São Paulo, Minas
Gerais, Rio de Janeiro, Mato
Grosso, Mato Grosso do Sul, Rio
Grande do Sul, Santa Catarina
and Piauí). Several other states,
with the support of the BNDES,
have started studies for the
concession of road sections.
Note: During the period, the first 5 years 
of the projects are analyzed. It includes 
projects to be auctioned and projects 
bidding from 2019, in the initial phase of 
investments under the responsibility of 
the private sector. For methodological 
information see Appendix.

The objective of the consolidated projections is to provide analysis of the expected scenario for the 
next  years in the sectors contemplated below to determine whether investment gaps in sectors are 
narrowing or widening.

(R$ billion)

14.5Highways (R$ Billions)
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0.9

1.3
1.4

2021 2022 2023

Source: Calculations prepared by Abdib's planning and economics board based on data made 
available by the state governments and the Federal Government's PPI.

0.7

1.1

1.2

2021 2022 2023 2024

Source: Calculations prepared by Abdib's planning and economics board based on 
data made available by the state governments and the Federal Government's PPI.

2021 2022 2023 2024 2025

Source: Calculations prepared by Abdib's planning and economics board based on data made 
available by the state governments and the Federal Government's PPI.

1.8

3.1

3.8

Railways (R$ Billions)
5.9

4.8

In the railroad sector, it is
important to highlight the cross-
investment in extensions, which
will be an important source of
new investments in the rail
network.
In 2020, Rumo's concession
renewal was signed and another
4 contracts are in the process of
being renewed. Cross-
investment in early renewal, for
example Vale (EFVM), can be
used to build FICO.
Note: During the period, the first 5
years of the projects are analyzed.
Calculation made based on the
expected date of bidding/extension
of the contracts. Investments may
change depending on the
auction / signature of contract 
extension. For methodological 
information see Appendix.
* Does not include data from Ferroeste -
PR

Between the years 2020 - 2023
the government plans to bid at
least 19 terminals that will be
essential for the modernization
and expansion of the terminals,
enabling greater agility and cost
reduction for the export of grains
and ores.
Note: The 4 ports with no forecast of
privatization are not in the investment
projection. In the calculation only the
investments foreseen in the terminals.
On the
period, the first 3 years of the projects
are analyzed. Calculation made based
on the expected bidding date. For
methodological information see
Appendix.

The investment projections 
contemplate the investments not 
yet made in the 5th round and 
those foreseen in the 6th round. 
Also included are the regional 
flight airports in São Paulo.
Note: During the period, the first 3 
years of the projects are analyzed. 
Calculation done
the investments foreseen in the 7th 
bidding round for federal airports, which 
are under study, are in the calculation.
For methodological information 
see Appendix.

Ports (R$ Billion)

Airports (R$ Billion)
1.3
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For the next few years, projects
for Line 2 of the Belo Horizonte
Subway, Intercity Train and Lines
8 and 9 of the CPTM of São
Paulo, Metro of the Federal
District, are planned. These new
projects are important for
improving urban mobility and for
the metro-rail industry.
Note: During the period, the first 5
years of the projects are analyzed.
Calculation made based on the
expected bidding date.
The investments on line 6 of the São
Paulo metro, the Belo Horizonte metro
and the Intercity train are not included
in the calculation. For methodological
information see Appendix.

It is important to highlight the
great institutional legal
complexity of the sanitation
sector where the title of the
services is municipal, the state
companies represent 75% of the
market and the funds lost are
from the federal government.

In the last 5 years, the average
of investments in sanitation was
R$ 13.2 billion, with the public
sector investing 89% (R$ 11.7
billion).

A significant change in this
scenario is expected after the
effective implementation of the
new regulatory framework for
the sector. It is already possible
to identify advances in this
direction with the recent tenders
to the private initiative of Casal
in Alagoas, Cariacica at Espirito
Santo and Sanesul in Mato
Grosso do Sul. As well as bids
scheduled in Rio de Janeiro,
Acre, Amapá, Rio Grande do Sul
and Ceará. New investments
foreseen from the delegation of
the water and sewage service,
whose tenders are expected for
2022, with investments in the
order of R$ 18.6 billion. It should
be noted that such investments
are still a long way from the
minimum annual need of R$ 30.0
billion.
Note: Calculation made based on the
investments planned after the
privatization of sanitation companies
and the concession of the water and
sewage service. It includes 6
privatization/ concession projects
planned for 2021. It includes the
investments planned after the Casal
privatization auction, the sanitation
concession in Cariacica/ES and Sanesul
in Mato Grosso do Sul.

1.3

5.4

8.2 8.5 8.5

2021 2022 2023 2024 2025

2021 2022 2023 2024 2025

Source: Calculations prepared by Abdib's planning and economics board based on data made 
available by the state governments and the Federal Government's PPI.
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0.7

0.8
0.7

0.3

Subway and CPTM (R$ Billion)

Sanitation (R$ Billion)

Source: Calculations prepared by Abdib's planning and economics board based on data made 
available by the state governments and the Federal Government's PPI.

The above figures do not represent the total investments foreseen for the
privatization/concession projects. The values above represent the values predicted
for the next 5 years, representing the increase in investment in the sector in the first
years of the service concession. For methodological information see Appendix.
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The electricity sector has a higher regulatory
maturity when compared to other infrastructure
sectors. It already has a great advance in private
participation in the areas of generation,
transmission, distribution and commercialization. It
is a sector that has had well-structured long-term
planning for decades, as shown by the PNE 2050.
Investments made today are very close to the
needs of the sector and the development of the
free market has allowed for more comprehensive
investment options. In the sector, there is relevant
public participation expressed in the federal
government by Eletrobrás and in state
governments by the companies Cemig, Copel
and CEEE.
For the electricity sector, the new generation and
transmission auctions are defined in an integrated
planning action carried out jointly by the Ministry
of Mines and Energy (MME), the Energy Research
Office (EPE) and the National Agency for Electric
Energy (ANEEL). The competitions are based on
public sector studies, with the participation of
market agents. Competition in the generation is
established to seek the lowest selling price for
distributors and, therefore, for the captive
consumer. Transmission and distribution operate
the network structure, with the transmission
infrastructure constantly increasing, carried out
through competitive auctions established to
interconnect the regions of the country (next
foreseen for December/2020).

It is worth mentioning that Eletrobrás, which has a
significant weight in the sector, and has its
privatization process under analysis in the National
Congress and the projection of its investments will
depend on its capitalization and on the process
that is still incipient. In addition, the sector counts
on its planning with the conclusion of Angra 3,
which should have private execution modeling,
which still lacks a model and date definition.

Telecommunications

For the telecommunications sector, with 100%
private participation, the gap between reality and
the need for investments is fixed. Investments
occur due to the positioning in the market of the
four major telecommunications operators in Brazil
and the projections are naturally directly a
response to the positioning of these companies in
the market. The main project to be auctioned to
the private sector is the 5G auction, which has not
yet defined the rules and deadline to happen.

Electric Power

In addition, renewable energy sources will play a
fundamental role in energy supply, the role of
distributed generation will be important in
increasing the sector's competitiveness and,
consequently, in reducing costs. The entry of gas,
after the approval of the new regulatory
framework, will also have an impact on the final
cost of energy. The sector is undergoing major
transformations, there is currently no significant lag
in the sector, in relation to the required investment
need.

International investors show great concern with
ESG - Environmental, Social and Governance, and
this will be a decisive factor in the definition of
investment.
Despite several issues being addressed and
bottlenecks relatively resolved, it is difficult to
project future investments due to ongoing
institutional and operational changes. It should be
noted that the complexity of the sectoral structure
points in the direction of the need for sectorial
modernization, which despite having a very
promising initial design, resulting from the Public
Consultation MME 33/2017, still lacks effective
implementation.
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PROPOSALS 
TO ACCELERATE 
INVESTMENTS IN 

INFRASTRUCTURE



The Proposals listed here aim to prepare the country for
the resumption of investments, adequately managing
contingencies in existing concession contracts and
preparing the basis for future concessions and
investments, which are essential for accelerating the
country's economic recovery. They were prepared by
Abdib's Crisis Management Committee, to provide
governmental and political authorities with information,
analysis and proposals for the way out of the crisis.

11.1 ECONOMIC AND FINANCIAL REQUIREMENTS OF

CONTRACTS

The issue of financial-economic rebalancing in the face
of the current crisis is a problem that affects several
sectors. Demand reduction, increase in defaults,
operational difficulties (certificates and measurements),
reduction of liquidity, breach of covenants are some of
the problems faced by companies.

There is consensus in the legal world on the need to
restore the economic and financial balance of
infrastructure concession contracts due to the current
crisis.

It is important to reinforce that the Attorney General's
Office (AGU) has already expressed its opinion on the
issue through opinion 261/2020/ CONJUR-
MINFRA/CGU/AGU, recognizing that the pandemic is a
fortuitous and force majeure case, and that
concessionaires are entitled to rebalance their
contracts.

11.1.1 PROPOSALS
Articulation between public executive bodies,
regulators and controllers to define, in an agile and
unified manner, the guidelines and methods to conduct
the economic and financial rebalancing processes of
the concession contracts.

To define objective criteria and protocols for each
sector, with a simplified and expeditious calculation of
the imbalance found so far and the form of application
for contracts in various stages of maturation, with
immediate provisional and partial implementation,
given the solvency of each active. It is important that
the protocol defines maximum deadlines for analysis
and manifestation of the parties that are discussing the
rebalancing (including control bodies), with provision for
exceptionalities for extending the maximum deadlines.

The calculation should establish which contractual cash
flow will be considered, which contractual parameters
will be affected and how to renegotiate or rebalance
them
within a reasonable time, what is the impact up to the
time of the renegotiation and until the end of the
contract and how to

11. PROPOSALS TO ACCELERATE INVESTMENTS IN 
INFRASTRUCTURE

rebalance - increase in the tariff, extension of the
concession period, reduction of the concession amount
or withdrawal of work from the scope of the
concessionaire.

The act 2.139/2020, which provides for the Emergency
and Transitional Legal Regime of contractual legal
relations of the public administration, is an important
instrument to speed up rebalances.

11.2 REGULATORY CONDITIONS TO ACCELERATE 

INVESTMENTS IN INFRASTRUCTURE

The approval of some bills, such as those that propose
regulatory reforms in the electricity sector (PLS
232/2016), natural gas (PL 6.407/2013) and concessions
(PL 7.063/2017), is possible because, in the view from
Abdib, all matters have already been extensively
discussed and are in a position to be voted on, as in the
case of the enactment of Law 14.026/2020 regarding
the new sanitation framework.

PL 1.292/1995 - Public procurement rules 
Replaces existing public bidding regimes with new 
legislation, introducing more efficient mechanisms, 
more rationality and transparency to public contracts.

PL 3.729/2004 - Environmental Licensing 
Clarifies competences between the Union, states and
municipalities, improves procedural aspects, reviews
unnecessary requirements, consolidates existing rules
and guides the regulation of the matter in Brazilian
states.

PLS 232/2016 - Reform of the electric sector model.

Measures promote a regulatory review and an
improvement in the model of the electric sector based
on a wide consultation with companies and specialists
in the electric sector.

PL 1.917/2015 - Light portability
Measures promote a regulatory review and an
improvement in the model of the electric sector
based on a wide consultation with companies
and specialists in the electric sector.

PL 4.476/2020 - Natural gas regulation Reforms the
regulation to meet the change in the market resulting
from the sale of Petrobras' assets. Stipulates rules for third
party access to the existing infrastructure. Focus on
attracting agents and investment, increasing
competition and respecting contracts.
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PLP 459/2017 - Securitization
It clarifies procedures for securitizing the tax debt
of public entities in order to contribute to the
increase in public revenue and boost investments
in the short term.
PL 5.877/2019 - Privatization of Eletrobrás and end of
the quota regime
Proposes the privatization of Eletrobrás through the
public offer and the capital distribution of the
state federal electricity company without the
Federal Government following the capital
increase.

PL 7.063/2017 - Concessions
Consolidates and modernizes rules for concessions
in all its modalities and creates a General
Concessions Law, updating mechanisms.

PL 2.942/2019 - Environment
Establishes that information obtained in previous
environmental impact studies can be used in the
licensing of other projects located in the same
region.

PL 4.881/2012 - Urban mobility
It institutes the guidelines for the Metropolitan
Urban Mobility Policy, creates the Metropolitan
Pact for Urban Mobility and the Metropolitan
Transport Information System, with the
Metropolitan Transport Authority and the
Metropolitan Public Transport Fund.

PLS 168/2018 - Environment
Creates the General Environmental Licensing Law,
establishing general rules for the licensing of
activities or undertakings that use environmental
resources and institutes strategic environmental
assessment.

PLC 8/2013 - Highways
Institutes the free flow system in road concessions.

PL 4.562/2020 - Regulatory agencies
Institutes rules for replacing directors of regulatory 
agencies.
PL 3.129/2020 - Cabotage
It changes rules on the transport of goods by
cabotage, on the chartering of foreign vessels
and on the free contracting of insurance and
reinsurance coverage. Creates new guidelines for
the operation of waterway and land transport.

PL 4.199/2020 - Cabotage
It institutes the Cabotage Transport Stimulus
Program - BR do Mar - with stimulus measures to
reduce costs, expand routes and increase
competition in chartering and cargo
transportation by cabotage.
PL 2.646/2020 - Infrastructure debentures 
To institute a new type of debentures, 
infrastructure debentures, with tax incentives for 
the issuer of the securities, in addition to 
encouraging the issuance of securities known as 
green bons.

11.3 GUARANTEE AND FINANCING STRUCTURE

11.3.1 GUARANTEE FUND FOR 
INFRASTRUCTURE
The United Kingdom, after the 2009 financial crisis,
constituted a fund with this characteristic, the UK
Guarantees Scheme
(https://www.gov.uk/guidance/uk-guarante-es-
scheme), with 40 billions of pounds.
This instrument was not intended to guarantee the
payment obligations of the English Crown to PPP
concessionaires, as the credit risk of the English
government is considered to be the lowest in the
market.
However, recognizing the difficulty that private
entrepreneurs have been facing to contract
project finance in more challenging projects,
especially after the 2009 crisis and considering the
high demand and construction risks, among
others, the United Kingdom conceived the project
UK Guarantees as a guarantee provided directly
to financiers, guaranteeing debt recovery, or part
of it, if the project is unsuccessful and your
concessionaire is unable to pay off the financing.
In the end, the fund's resources were little
redeemed, but allowed to leverage tens of billions
in projects, making the market more dynamic to
the point that such guarantee no longer needs to
be demanded.
In Brazil, at the end of the crisis, there is a prospect
that public budgets will be even more pressured
for direct investments in infrastructure, making it
necessary to provide other sources of financing
and guarantees for concession programs to the
private sector.

11.3.1.1 Proposals:
An alternative would be to strengthen the Brazilian
Guarantees and Fund Managements Agency
(ABGF), with sufficient capitalization. ABGF was
created in 2013, but it was never really used due
to the lack of capital in an adequate amount.
ABGF is the administrator of the Infrastructure
Guarantee Fund (FGIE). The fund has the purpose
of guaranteeing, directly or indirectly, coverage
for any risks, including non-manageable ones,
related to PPPs or other priority projects of the
federal government. Although FGIE was more
often thought of to guarantee pecuniary
obligations of the Government in PPPs, it could
also, like the UK Guarantees, provide guarantees
for the financing of priority infrastructure projects.

A guarantee fund with R$ 25 billion would be
sufficient to guarantee R$ 250 billion of private
investments in the federal concession program.
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11.3.2 SECURITIZATION OF RENEGOCIATED TAX 
DEBT

The securitization operations of the public entities'
renegotiated tax debt offer a real opportunity to
contribute, in the current context of the fiscal crisis, to
the increase in revenue in the budget of the public
entities (federal, state and municipal), boosting
investments public and private already in the short term
- one of the main needs of Brazil.

These operations can contribute to boost the market for
public-private partnerships (PPP) in state and municipal
governments as part of the bonds issued can serve as a
backing to capitalize funds guaranteeing the public
power to offer guarantee for government bonds in
accordance with PPP agreements.

In addition, funds from securitization operations can be
fully or partially allocated to public investments,
increasing the potential for job creation, income and,
consequently, tax collection, helping to pursue the
balance of national public accounts as well by
stimulating revenue growth - and not just by cuts in
public spending.

These operations are not new to the Brazilian market,
since they have already been successfully carried out
by state and municipal governments with favorable
opinions from control institutions and regulatory bodies.
The renegotiated tax debt securitization operations are
not considered revenue prepayment operations, which
is prohibited by the Fiscal Responsibility Law, since the
renegotiated tax debt has, as a triggering event, a past
action - a commercial transaction carried out in the
past, but which did not generate tax collection by the
taxpayer at that time.

11.3.2.1 Proposal:
Endeavor to approve PLP 459/2017, which provides
definitive legal security for securitization.

11.4 REQUIREMENTS FOR THE RETURN OF
INVESTMENT

The resumption of investments will be crucial to avoid an
even more accentuated decline in GDP in the coming
months. The underutilization of installed capacity and
uncertainties regarding external demand create
barriers for several sectors to drive economic recovery
through the investment engine. On the other hand, with
regard to the infrastructure sector, it presents itself with a
series of bottlenecks in practically all its segments. Thus,
given the need to fill the existing gaps that foster our
competitiveness and insertion into new markets,
infrastructure is the main

channel for the recovery of the economy. In addition,
the infrastructure has peculiar characteristics of growing
strongly ahead of demand, which places it as the main
channel for inducing recovery.

In this sense, the initiative adopted by the government
to prepare a study to define a medium and long-term
program of investments in infrastructure is positive,
through Decree 10.531/2020, which institutes the Federal
Development Strategy for Brazil in the period from 2020
to 2031 and also Decree 10.526/2020 that establishes
the Interministerial Committee for Infrastructure Planning
and the Integrated Long-Term Infrastructure Plan within
the scope of the federal government. Both are
important for infrastructure planning and investments, as
long as they are properly implemented.

It is important to emphasize that the private sector will
have difficulty to invest more at a time with such
uncertainty and to pull in the recovery of investments in
the sector. In the coming months, private companies
will still face the gigantic challenge of promoting, with
governmental, regulatory and control authorities, the
economic and financial rebalances of concession
contracts and PPPs.

Furthermore, the projects in the concession program,
which continue to be properly structured, will not
generate results in the short term, and should only
contribute to the gross product after a period of 18 to 24
months. Good projects will certainly generate
investments, but not in the current circumstances, when
they are extremely necessary.

Hence the importance of recovering public investment
until the moment when private agents more clearly see
a horizon of security for investing. This guideline is
compatible with the search for fiscal balance as the
north, in a longer period. Contributes to the justification
of making public investments the downward trend of
the Selic rate, making it easier to obtain resources for
this purpose, with a rewarding return for capturing this
rate.

Public investment will also be a foundation for the
continuity of the concession programs, as they will be
responsible for insuring the aggregate demand of the
economy at levels that allow some degree of viability
for the next private infrastructure projects. One of the
smart ways to combine public resources in infrastructure
projects is through the inclusion of public contributions in
PPPs and concessions.

1.4.1 RESUMPTION OF WORKS AND MEDIUM
AND LONG TERM PROGRAM FOR
INFRASTRUCTURE
As already pointed out, a medium and long-term
program of investments in infrastructure is important for
the definition of a planning and development strategy
for the country. However, the mistakes of the past
cannot be repeated. One is to develop a program
without a systemic vision of development strategy and
well-structured projects,
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with economic rationality and adequate
governance for its execution.

The sector has great potential for mobilizing labor
and great multipliers of income and employment.
It is time to strengthen planning, release resources
for public investments in the sector and implement
effective actions for the resumption of works
paralyzed by budgetary issues.

11.4.2. TO GUARANTEE THE 
APPROPRIATE REMUNERATION FOR 
INVESTMENTS
Attracting capital is essential to ensure investments
in infrastructure. The regular remuneration must be
adequate to the market conditions at the time of
the investment, both for assets yet to be
auctioned and for operational assets that need
reinforcements and improvements.

The calculation methodology of the regulatory
WACC is of fundamental importance for
attracting investments in the sector. Therefore, the
results found in the application of the defined
methodology must be in line with the values
considered by the market.

11.4.3 CARING FOR THE ENVIRONMENT 
TO ATTRACT GLOBAL RESOURCES
There is a growing attention from international 
investors with the way socioenvironmental 
management is

treated in Brazil. The pressure from global
institutional investors is becoming more and more
pragmatic, with capital allocation decisions that
avoid countries and companies that are
perceived with insufficient governance for
environmental and social issues. On the one hand,
Brazil has a history of seriousness in dealing with
environmental issues that, despite its deficiencies,
cannot be wasted. Treating the environment in a
negligent or ideological way can punish Brazil with
barriers to global institutional investments.

The environment is a decisive factor in attracting
institutional capital for concession projects. The
modernization of the environmental licensing rules,
present in PL 3.729/2004, which aims to
consolidate existing standards in a General
Environmental Licensing Law, needs to move
forward with transparency and generate
confidence in the international community. As
guidelines, it is also important for these objectives
to systematize the stock of existing information on
the socioenvironmental resources already studied;
design a new governance to attest the socio-
environmental viability and authorize the
beginning of infrastructure works and remodel the
rite of environmental licensing.

Finally, as a backdrop, the country needs to make
efforts to create a harmonious political and
institutional environment, which gives clear signs of
reliability and stability for the attraction of
international investors, who have left emerging
countries at the moment bigger instability.
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METHODOLOGY

DEFINITIONS

In the investment projection model, projects from
the federal government and the states' portfolio
were considered, for the sectors of highways,
ports, airports, railways, subways, cptm and
sanitation.

Projected investments are calculated based on
new projects that have a bidding date disclosed
by the granting authority for the coming years.
Also included in the projection model are projects
tendered in the last 3 years, but which are still in
the initial investment phase. It is important to
highlight that the bidding date may change, by
definition of the granting authority, and this will
impact the projection over the next few years.
Therefore, the data presented here will be
updated periodically.

In the model, the projections were made for
sanitation, highways, railways, subways and cptm
for a period of 5 years. As for airports and ports,
the projected period was 3 years.

CALCULATION

From the total value of investments, the
percentages of investments in the first years of the
concession of each individual project are
calculated, where the largest investment volumes
are contractually made. At the end, we
calculated the sum of investments from 2021
onwards, for the coming years. It is worth noting
that new projects placed on the market are
included as they are disclosed. The model is
dynamic and allows incorporating these new
projects.

The investment projection considers the behavior
of each sector, respecting their particularities, and
the behavior over the years. On average, a
project after bidding has its contract signed after
3 months, where investments begin. If the project
was tendered, for example, in the 4th quarter of
2020, the distribution of investments will start from
2021. Likewise, if a project was bid on in the 2nd
quarter of the year, in this case investments start
from the 3rd quarter.
The projected values are based on the study of
projects already underway, with the calculations
made after consultation with the designers and
operators of the respective sectors.

12. APPENDIX
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Highway state classification - CNT data - 2019 CNT
Highway Survey. Analysis based on the entire
federal road network and main paved state
sections. Total grid surveyed in Brazil 108,863 km. In
the North region analyzed 13,426 km of highways.

Electricity consumption in the simple system - EPE
Data - Energy Research Office.

Electric power generation - EPE Data - Energy
Research Office.

ISLU - Sustainability Index for Urban Cleaning is an
index created in partnership by the National Union
of Urban Cleaning Companies - Selurb and
PricewaterhouseCoopers - PwC. ISLU adopts the
same methodology used in studies that contribute
to decision-making on public policies in different
sectors. One of the best known examples is the
Human Development Index - HDI. The HDI is
presented in a single number ranging from 0 (zero-
low development) and 1 (one - high
development), the closer to 1, the more
developed the country, state or municipality is
considered. At ISLU, the results generated after the
calculations relate exclusively to the status of the
municipality regarding compliance with the PNRS,
the closer to 1, the greater the municipality's
adherence to the PNRS - Brazilian National Policy
on Solid Waste.

GDP Source: IBGE GDP in current values. Share in
gross added value. GDP in the States analyzed
from the perspective of production and income.

Listed state projects. Projects informed by the
States.

13. NOTES
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