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About EY
► EY is a global leader in Advisory, Tax, Transaction and Assurance services with operations in more than 150 countries with more

than 250,000 staff. EY is recognized as a market leader in consultancy and global service excellence by analysts and industry
professionals. EY has been in business for more than 100 years.

► EY is a professional services organization with its network gathering national offices all over the world, united by a single operating
structure and a common culture of innovation and knowledge sharing. Each business unit’s leadership team works directly with its
Area and global leaders to provide for flawless execution. Our global structure means we can respond faster than our competitors.
We can access the right people and assemble broader, more experienced teams, wherever the client is based to deliver seamless
service worldwide.
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EY’s Global Infrastructure Advisory Team

► EY’s Infrastructure Advisory Group is one of the leading

project finance and infrastructure advisors – with over 500

dedicated professionals worldwide

► Our services span a broad range of infrastructure sectors.

We represent a team of highly skilled, senior team of

infrastructure professionals with investment banking,

project financing, public–private partnership (“PPP”),

financial modeling, tax structuring, accounting, financial

analysis, bidding and commercial advisory experience

► Our team is supported by international and local market

and sector specialist. This includes, amongst others, our

Real Estate Transactions, Valuations, Tax and Accounting.

► We have a strong track record successfully advising on

the structuring and fund raising for large scale, complex

infrastructure projects

► We advise throughout the project lifecycle from project

concept and feasibility, through to procurement and

financial close

► We are able to provide access to our global network of

clients, both public and private sector to deliver up to-date

and market relevant advice

► Our experience in key infrastructure sectors enables us to

adopt a holistic approach providing independent and “Best

in Class” advice
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Our Services
End to end independent and integrated financial  and commercial advisory services for major infrastructure 
projects

EY’s Infrastructure Advisory Group is one of the leading Infrastructure and PPP advisors. We bring a track record of providing holistic independent end to end transaction
advice to our clients to successfully bid for and deliver large and complex infrastructure and real estate driven projects. We have a team of experienced professionals with
project finance, financial modelling, tax structuring, accounting, financial analysis, strategic and commercial advisory experiences with a track record of advising on PPP and
related projects.

We would provide our services in a seamless and coordinated approach when advising you, providing you with a fully integrated and independent advisory service.

Pre-Procurement

Bid and
Financing
Strategy

Business Case

Commercial and 
Economic
Advisory

► Procurement 
Strategy

► Private Sector 
Interest Assessment

► Preparation of 
Tender and Bid 
Documents

► Shadow Bid 
Development

► Bid management
► Negotiation Strategy 

Development

Procurement

Financial Modelling
and Evaluation

► Model Reviews/Audits
► Model Development 

(Financial and Operational)
► Scenario Testing
► Risk analysis 
► Commercial terms 
► Financial Capacity 

Evaluation
► Value for Money 

Assessment
► Output Presentation to 

Government, Investors, 
Lenders and Rating 
Agencies

Financial
Optimisation

Taxation and
Accounting

► Corporate Tax 
Structuring

► Capital Allowances
► Structured Leasing
► Securitisation
► Asset Backed 

Finance Solutions
► Accounting 

Treatment

Raising Finance
and Negotiations

Finance
Raising

► Negotiation of Commercial 
and Financial Agreements 

► Structure Equity 
Participation

► Information Memorandum 
Production

► Debt Finance Sourcing
► Present to Rating 

Agencies 
► Maintain Debt Finance 

Competition
► Propose Debt Term 

Sheets and Close Finance

Post
Financial Close

Asset Value
Optimisation

► Cash Flow 
Management

► Debt Source 
Management

► Refinancing Strategy 
and Execution

► Equity Exit 
Strategy/IPO

► Corporate 
Restructuring and 
Portfolio Financing

► Economic and 
Affordability Analysis

► Strategic Financing 
Issues

► Risk Analysis, 
Allocation and 
Management

► Contracting and 
Delivery Model 
Assessment

► Market Sounding
► Payment Mechanism 

Development
► Financial Structuring
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Infrastructure projects supported by EY 

in Brazil
BNDES-PAR FINAME

Privatization Process of the
Federal Railway Network - Rede
Ferroviária Federal S.A.
(RFFSA)

1992

TRANSPORT AND TRAFFIC COMPANY 

OF BELO HORIZONTE – BHTRANS

Independent Verification Services
that comprised analysis on the
adequacy of the operation and
investment to the concession
contract as well as the economic-
financial modeling for the Ordinary
Tariff Review of the public bus
transport system

2013-2015
BNDES

EY was responsible for the
financial evaluation of a potential
PPP program to support the
logistic railroad system between
south and southwest ports in
Brazil and ports in Chile.

2009-2011
BNDES

Strategic-Economic-financial and
Technical feasibility study for the
implementation and operation of
the International Airport of São
Gonçalo do Amarante in
Natal/RN, the first Brazilian
airport to be built and operated
through PPP.

2009

METI – MINISTRY OF ECONOMY, 

TRADE AND INDUSTRY OF 

JAPAN

Research project contracted by
the Japanese Government,
involving water supply in Brazil
and the sanitation Market for
potential investments by
Japanese companies.

2012-2013

UNDP WITH STATE 

GOVERNMENT 

Consulting services to develop
competencies for the
elaboration and evaluation of
studies to structure a
partnership with the private
sector, in order to universalize
the sewage sector of the state
of Mato Grosso do Sul.

2016-ongoing

SECRETARY FOR SPORTS 

AND YOUTH OF THE STATE 

OF MINAS GERAIS

Financial and economic advisory
to the Minas Gerais state
government in the context of the
modernization project of the
Mineirão-Mineirinho stadium
PPP.

2008-2009

CEARÁ COMPANY FOR 

METROPOLITAN TRANSPORATION 

– METROFOR

Financial, market and business
analysis in the operation and
maintenance of METROFOR,
considering a PPP scheme.

2000-2001

ELECTRIC POWER COMPANY 

OF TOCANTINS – CELTINS

Financial advice in the process
of fundraising for the Investment
Program by the Interamerican
Development Bank (IDB).

2005

ENERGY COMPANY OF 

MINAS GERAIS – CEMIG

Specialized financial advisory
services to investment analysis
in the areas of generation,
transmission and distribution of
electricity, gas and related
services, during Rubicão Phase
I, GP1, Rubicão Phase II e
Rubicão Phase III Projects.

2012-2014
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EY’s awards and recognitions

Global awards in Infrastructure:

2014 No.1 by Global Advisory Mandates 
won

2014 No.1 by Asia-Pacific Transport Deal 
of the Year
Government Advisor, North West Rail

2014 No.1 by Asia Pacific Advisory  
Mandates won

2015 Asia-Pacific M&A Deal of the Year: 
TransGrid

2015 Asia-Pacific PPP Deal of the Year: 
Sydney Light Rail

2015 Europe Infra Deal of the Year: 
Thames Tideway

2014 No.1 by Americas Advisory  
Mandates won

2014 Gold Award - Best Financial 
Advisor

2014 Transportation deal of the 
year

2015 Gold Award - Best Financial 
Advisor

2014 Infrastructure advisory work

2014 North West Rail Link PPP, 
Australia

2014  No. 1  Financial Advisor for 
Global RFI/PPP Deals 

2014  No. 1  Financial Infrastructure 
Project Finance Financial Advisor

2015  No. 1 Global Financial 
Advisor by no. of transactions

2014  Most Transactions Closed

2014  Asia-Pacific Transport Deal of 
the Year, Financial Advisor, North 
West Rail

2015  No. 1 Global Transport 
Financial Advisor by no. of 
transactions

2015  No. 1 Global Social and 
Defense Financial Advisor by no. of 
transactions

2015  No. 1 Global Renewables 
Financial Advisor by no. of 
transactions

2015  No. 1 Asia-Pacific 
Transaction Advisory Services by 
volume and  deal value

2015  No. 1 European Accountancy 
Firm of the Year

2014 No.1 European Refinancing  deal of 
the Year, Wind  deal of the Year, Waste 
deal of the Year and Biomass deal of the 
Year

Q1-Q3 2015 No. 1 Global Financial 
Advisory by volume and number of 
transactions 

League tables for mandates won
Global advisory mandates won

1 EY 97

2 PwC 80

3 KPMG 20

4 HSBC 20

Americas advisory mandates won

1 EY 41

2 PwC 16

3 KPMG 14

4 BNP Paribas 9

No. 1 in Global 
Advisory 
Mandates Won 
(H1 2015) 

No 1. in Global 
Transport 
Financial 
Advisory 
Mandates Won 
(H1 2015)

This team has been involved in over 1,500 infrastructure projects including PPP deals, with over 1,000 reaching financial close, and is now widely 
recognized as being a market leader in this specialized area. This has been reflected in the number of awards from organizations such as 
Dealogic, Infrastructure Journal and Project Finance International. 

A selection of our global awards in infrastructure:


